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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByromye TUCHUILIMHBI 10 CBs3sAM KomreTeHnui: KomannoobpasoBanue u pabora B
KomaHge, OCHOBBI IPOEKTHOW jedrenbHOCTH, OpraHuzanus J10OpOBOJBYECKOH (BOJOHTEPCKOIN)
JeATEILHOCTH M B3auMOJIeHCTBHE C couuanbHO opueHTupoBaHHbIMU HKO, Anmantanus nun ¢ OB3,
VYnpasieHnue 4denoBeuecKMMH pecypcami, [Ipennpunumarensckoe aeno, dOruHaHCOBas M HaAJIOroBas
cuctrema P®, busnec-nnanupoBanue, Teopus OTpaciaeBbIX pPHIHKOB, OJKOHOMMYECKas HCTOPUS,
OKOHOMUYECKas Teopus, JKOHOMUKA opranu3anuu, OCHOBBI (PMHAHCOBOIO M SKOHOMHUYECKOTO aHaJIM3a,
Mapxketunr, OcHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI MeHeKMEHTa, OUHAHCOBBIM PHIHOK, OCHOBHI
ydyeTa U (MHAHCOBOM OTYETHOCTH

[Tocnenyroniue AMCUUIIIIMHBI IO CBA35M KomneTeHuuii: KoprnoparusHble pruHaHCHI

2. [lnanupyemMble pe3y/ibTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBaloNue JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

W3yuenne AMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHONW Iporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHITHHA:

YuuBepcanbuble komnerennun (YK):
VYK-3 - Cioco6eH OCyIIEeCTBIATh COUATIEHOE B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO POJIb B
KOMaH1e

[Tnanupyemsie |[LmaHnupyemble pe3yJbTaThl 00yYeHHsI IO TUCHHILIHHE
pe3ysbTaThI
00y4eHus 1o
porpamme
VK-3 VK-3.1: 3uars: VK-3.2: YMmeTh: VK-3.3:
MeToauKku (popMupoBaHus |pa3padbaTeiBaTh Bnanets MeTogamu

KOMaH/I; METO/IbI
3¢ (eKTUBHOTO
PYKOBOJICTBA
KOJJICKTUBaAMH

KOMaHJIHYIO CTpaTeTuIo;
OpPraHHU30BBIBATH PabOTY
KOJIJISKTUBOB; YIIPABIISATh
KOJIJICKTHBOM;
pa3pabaTbIBaTh
MEPOTIPUSTHSI 1O
JMYHOCTHOMY,
o0Opa3oBaTeNbHOMY U
npodeccnoHaTbHOMY

pocTy

OpraHu3aly U yIpaBiIeHUs
KOJIJIEKTHBOM,
IJIAHUPOBAHUEM €T0

e CTBUI

Oomenpodeccuonanbubie komnerenuuu (OIIK):

OIIK-3 - Coco0

€H aHAIM3UPOBATh U COJIEPYKATEIIBHO OOBICHITH MPUPOTY IKOHOMHUIECKUX TPOIECCOB

Ha MUKpPO- M1 MAKPOYPOBHE;

[Inanupyemsie |[lnanupyemble pe3yJbTaThl 00yUeHHs 0 AUCHHUILINHE

pe3yJIbTaThl

00y4eHus 1o

IporpaMMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmerTs: OIIK-3.3: Bnagets (MMETh

HaBBIKH):
CHocOObI aHaTN3a U aHAIM3UPOBATh U HaBbIKAMU aHAJIN3a U
00BSICHEHUS IPUPOIBI COJIepKaTeIbHO OOBICHSTH [CoOAepKATETLHOTO

9KOHOMMYECKUX MPUPOY SIKOHOMUYECKHX [0OBACHEHUS IPUPOIBI
IIPOLIECCOB HA MUKPO - U [[IPOLIECCOB HA MUKPO - U |[3KOHOMHUYECKHX MPOLIECCOB
MaKpOYpOBHE MaKpOYpOBHE Ha MUKpPO - 1 MAKpOYPOBHE




OIIK-4 - CriocobeH npeyiaratb 5JKOHOMUYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPraHU3alMOHHO-
YIIPaBICHYECKUE PEIICHUS B TPO(GECCHOHATLHON NESITENbHOCTH,

[Inanupyemsie |IlnaHupyemble pe3yabTaThbl 00y4eHHs MO JUCHHUIIHHE

pe3yabTaTh

00yJeHus 1Mo

nporpamme

OIIK-4 OIIK-4.1: 3uarsk: OIIK-4.2: Ymers: OIIK-4.3: Bnagets (MMETh

HaBBIKH):

OCHOBBI OPTaHU3alMOHHO |HAXOJIUTh HaBbIKaMH pa3padaThIBaTh
-YIpaBIEHYECKUX OpraHU3aIMOHHO- OT/IeNIbHBIE TIPEITI0KECHUS
pelieHui B yIPaBICHUYECKHUE PEIICHNUS |YIIPABICHYECKUX PEIICHUN
npodeccnoHaTbEHOMI B nipodeccroHabHON
JeSITeNIbHOCTH JIeSITENIbHOCTH

3. O0beM U BUABI YUeOHOI padoThl

Y4eOHbIM IJIaHOM [IPEeyCMaTPUBAIOTCS CIIEIYIOIINE BUIbI Y4€OHOM pabOThI IO TUCHUIUINHE:

Ounasi gopma 00yueHus

. Bcero gac/ 3.e.

Buabi yueoHoii pa6oThI Com 6
KoHnrtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHgaTHSA JIEKIUOHHOIO TUIA 18/0.5
3aHsATHS CEMUHAPCKOTO TUTIA 18/0.5
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocTosTenbpHas padbora: 89.85/2.5
ITpomexyTouHas aTTecTanus 18/0.5
Bun npomexyTodHON aTTeCTAlUMU:
3auer 3au
OO6mias Tpya0eMKOCTh (00BhEM YacTu 00pa3oBaTeILHOM
nporpammsl): Hacsl 144
3a4eTHBIC ¢MHHUIIBI 4

04HO-3204Has1 popma

Buabl yueOHoii padoTsl

Bcero gac/ 3.e.

CemMm 8
KonrakTtHast paboTa, B TOM 4ucIe: 4.15/0.12
3aHgITHSA JIEKIIUOHHOTO TUIA 2/0.06
3aHATHsI CEMUHAPCKOTrO TUIA 2/0.06
WunuBuayanpHas koHTakTHas padota (MKP) 0.15/0
CamocTosTenpHas padbora: 121.85/3.38
IIpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HON arTecTanyu:
3auer 3au
OO6mmas Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIHHOM
nporpaMMsl): Yacel 144
3aueTHEIE €TUHUIIE 4

4. Conep:xkanue AUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

TeMmaTnueckui miaH JUCHUITIIMHBI yHDaBHCHI/Ie HU3MCHCHUAMU ITPCACTABIICH B Ta6.III/II_Ie.

Pa3nenbl, TeMbl JMCUMILUIMHBI M BUJbI 3aHATHI
Ounas popma o0yueHust

KonTakTHas padora

[© =]




3ansTus Inanupyemble
CeMHMHAPCKOT0 Pe3yabTATHI
= L. 0o0y4eHus B
No HanmeHoBaHme TeMbl = . g ; COOTHOIIEHUH €
/1 (pa3aesia) AMCUUNJIMHBI -+ E E = o pe3yJbTaTamMu
= 5 o 00y4eHus 1o
:Q' 3 o0pa3oBaTe/IbHOM
nporpamMmme
OCHOBHBIE aCIIEKThI YIIPABICHUS VK-3.1, YK-3.2, VK
H3MCHCHUSIMU -3.3, OIIK-3.1, OIIK
1. 8 0.05 49.80| 8 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu U3MEHEHHUH U YK-3.1, YK-3.2, YK
yIIpaBJE€HUE MEPCOHAIOM B -3.3, OIIK-3.1, OIIK
2. |mepmon u3MeHeHUl B 10 0.10 40.05| 10 |[-3.2, OIIK-3.3, OIIK
OpraHu3alu -4.1, OIIK-4.2, OIIK
-4.3
Kontposnb 18
Hroro 18 | 18 | 0.15 | [89.85
04HO-3204Hasi (hopma
KonrakTHas pa6ora = Ilnanupyembie
3anaTus § pe3yabTaThl
CEMHHAPCKOIro é = Oﬁy'{eHl/Iﬂ B
Ne HanMeHoBaHMe TeMbI = AL a o E S| coornomennn c
/1 (pa3aesia) AMCUUNJIMHBI g o = < S 'S pe3yJbTaTamu
> = = ot o = 6
= g B S o0yueHus no
23 = o0pa3oBaTeabHOI
= < nporpamMmme
OCHOBHBIE aCEKThI YIIPaBICHUS VK-3.1, YK-3.2, YK
H3MEHECHUSIMU -3.3, OIIK-3.1, OIIK
1. 1 1 0.05 60.80 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu H3MEHEHHUI U VK-3.1, YK-3.2, YK
YIIPABIICHUE IIEPCOHAIIOM B -3.3, OIIK-3.1, OIIK
2. |mepwon u3MeHeHUl B 1 1 0.10 61.05(-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KoHTpob 18
Hroro 2 2 0.15 g
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas pa6ora
TemaTnka 3aHATHI JIEeKIITHOHHOT0 THIIA
HauMeHnoBanue TeMbl Buj 3anarus
Nen/m TemaTuka 3aHATHA JEeKIMOHHOI0 TUIIA
(pa3aena) TMCHMILIMHBI | JIEKIIMOHHOTO THNA*
1. OCHOBHEBIE aCIEKTEI JIEKITHS Buapl n3MeHeHuid 1 MX PUYHAHBI
yIpaBJICHUSI — ITonutHka U3MEHEHUN U MOJEIN
WU3MEHEHUSAMU yIpaBiIeHUs] U3MEHEHUSIM




Oc00OEHHOCTH YIPABJICHHUS U3MEHCHUSIMHU
JIEKLIUS Ha pa3HbIX dTarax >KM3HEHHOTO IIUKJIa
OpraHu3aluu
JR— Oco0eHHOCTH yIIpaBICHUS H3MCHCHUSIMH
OPraHU3aIMOHHBIX CTPYKTYP
2. Crpareruu U3BMEHEHHUN U [— VYnpagneHnue rpynnoBbIM MOBEICHUEM B
yIpaBJICHUE IEPCOHATIOM MpoNecce U3MEHEHUI
B IIEpUOJ] M3MEHEHUH B JR— [IprurHbBI CONPOTUBIICHUS U3MEHECHUSIM U
OpraHu3aIuu METO/Ibl UX YCTpaHEHUs
JR— Bnacte u ctunu pykoBoJicTBa B
yIpaBJICHUU U3MEHEHUSIMU
JIEKIIHS CyIIHOCTb W BUJIbI CTPATETHil U3MEHEHUI
JE— Bei0op cTparernu naMeHeHHi U €€
peanuzanus

*IeKIMU 1 UHBIE YU4eOHBIC 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYLICCTBEHHYIO Niepeaady yueOHoi nndopmanmn
Nearorn4eckuMy pabOTHUKaMM OpTaHU3aluu U (W) JIMIAMH, PUBJICKAeMbIMUA OpPraHU3alyell K peaan3anuu
00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHUSX, 00yYarOIUMCS

TemaTHKa 3aHATHII CEMHHAPCKOI0 THIIA

HaumeHoBaHue TeMbI Bup 3ansTus TemaTuka 3aHITHSA CEMUHAPCKOIO

Neni/m *%
(pa3aesia) IMCUUIJIMHBI | CEMHUHAPCKOTO TUIIA THIIA

1. OCHOBHBIE aCHEKTHI IMPaKTUICCKOEC 3aHATHC BI/II[LI U3MEHEHUHN U UX IPUYNHBI

YIIPABJICHUS [TonuTka N3MEHEHUN U MOJIEIN

IMPAKTHYCCKOC 3aHATHE
HU3MCHCHUAMU YHpaBJICHUS U3MCHCHUAM

Oc00EHHOCTH YIPABJICHUS U3MEHEHHUSIMU
Ha pa3HBIX dTarax >KU3HEHHOTO IMKJIA
OpraHu3aIuu

IMPaKTHICCKOEC 3aHATHC

Oco00EeHHOCTH YIPABJICHHUS U3MEHEHUSIMU

MMPAKTHYCCKOC 3aHATHUC
OpIaHU3aLMOHHBIX CTPYKTYP

Crpareruu N3MEHEHHUH U
yIpaBiIeHUE MePCOHATIOM

MMPAKTHYCCKOC 3aHATHUC

YHpaBHCHI/IC I'pyNmoBbIM ITOBCJACHUEM B
MpoLECCe U3MEHEHUN

B IIEPHO]T U3MEHEHUH B
OpraHu3aluu

MMPAKTHYCCKOC 3aHATHUC

HpI/I‘II/IHI)I COIIPOTUBJICHHUA U3MCHCHHUAM U
MCTOJbI UX YCTPAHCHU

Braacte u ctunmn PYKOBOJACTBA B

IMMPAKTHYCCKOC 3aHATHUE
YIpaBJICHUH U3MCHCHUSAMN

npaktuyeckoe 3aHsatue  |CyIIHOCTh M BUJBI CTPATETUi U3MEHEHUN

Br160p cTpareruu n3MeHeHuil u eé

MMPAKTHYCCKOC 3aHATHUC
peanu3anus

**  ceMMHapbl, NPAKTUUYECKHE 3aHATUS, NPAKTHKYMbI, Ja0OpaTOpHble pPaOOThl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHbIC 3aHATHUA
HNunas koHTakTHas padora

[Ipu mpoBenenuu yuebHbix 3ansatuil CI'DY obecrnieunBaeT pa3BuTHE Y 00y4arOIIKUXCsl HABBIKOB
KOMaHIHOH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, NPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJTFOUAS TIPU HEOOXOJIMMOCTH TTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYalluil 1 UMUTALIMOHHBIX MOJIENeH, peroiaBaHue TUCIUILINH (MOIysIei) B
dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEIOBAHUHA, MPOBOIUMBIX
OpraHu3alieil, B TOM YHUCIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MPOpeCcCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl MpHBeneHbl B MeToauuecKux
YKa3aHUAX 110 OCHOBHOM MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeibHasi paboTa

Neni/nn | HamMeHoBaHue Tembl (pa3aena) IMCHUILUIMEBI | Buja camocrosiTesibHOM padoThl ***

OCHOBHBIC aCIIEKThI YHpaBJICHUA U3MCHCHUAMU - IOAT0OTOBKA JOKJIaJ1a
1. - IIOATOTOBKa SHGKTPOHHOﬁ MMpEe3CHTAllUN
- TCCTUPOBAHUC




Crparteruu u3MEHEHUH U YIIpaBiCHUE EPCOHANIOM B (- OJATOTOBKA JIOKIaaa
2. MIePHO]T U3MCHEHHM B OPTraHU3aIH - IOATOTOBKA AJICKTPOHHOH Mpe3eHTAITIH
- TECTUPOBAHUE

*** caMoCTosITeIbHAS paboTa B CEMECTPE, HAMMCAHHE KYPCOBBIX paboT, AOKIA0B, BBHITIOTHEHHE KOHTPOIBHBIX
pabort

5. MaTrepuajibHO-TeXHHYECKOE H YUeOHO-MeTOoAHYeCKoe o0ecredeHue 1 CIUIIUHbI

5.1 JIuteparypa:

OcHoBHas JInTEpaTypa

CnuBak, B. A. VYnpasnenue u3MeHEHHUsIMH : YueOHUK 111 By30B / B. A. CriuBak. — Mockaa :
WznarensctBo Opaiit, 2021. — 357 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-03358-8. —
Texcr : oamektponHbii //  OOpasoBarenbHass 1uargopma  Opaiit  [caiit]. —  URL:
https://urait.ru/bcode/468828

JlonoHUTeILHAS JTUTEpPaTypa

3y6, A. T. VYmnpaBienue u3MeHEeHHSAMHU @ y4eOHUK U MpakTUKyM uist By30B / A. T. 3y0. —
Mocksa : M3narensctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : omekrponsbli // OOpaszoBarenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469104

Jluteparypa 1Jisl CAMOCTOATEILHOI0 U3yYeHUSs

1. VmpaBieHue OpraHU3alMOHHBIMH HOBOBBEICHUSAMHM | YYCOHHK M TPAKTUKYM JUIS BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensman ; non penakuueit A. H. Acayna. —
Mocksa : UsparensctBo FOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Texcrt : anexkrponnsiii / DBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/473009 .

5.2. Hepeqeﬂb JIMICH3UOHHOT0 IPOrpaMMHOTo odecrneueHus

Oobs13aTesIbHOE IPOrPaMMHOe o0ecredeHne

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpeMeHHbIe TPodeccHOHAIBHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecneYyuBaeTcs 10CTYI
00yyarImuxcs

1. IIpoeccronanphas 6a3za nanHbIX «MHPOpMalmoHHbBIE ccTeMbl MUHHCTEPCTBA
sKOHOMHUYecKOro pa3sutus Poccuiickoit ®enepanuu B cetu Untepuer» (Ilopran «OdpunuanbHas
Poccwust» - http://www.gov.ru/)
2. IlpodeccruonanpHas 6a3za qaHHBIX «DHUHAHCOBO-3KOHOMUYECKHE MOKa3aTean Poccuiickoi
®epepanun» (OduipanbHbiil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. Ilpodeccuonanphas 06a3a gaHHbIX «OdunuansHas cratuctukay (OduUIHUaTbHBIN  CalT
denepanbHOIl CITy>KOBI TOCYAapCTBEHHOM cTaTuCTUKY - http://www.gks.ru/

5.4. UudopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o0O0ecrne4YuBaeTcs JA0CTYI
00yYar M XCs

1. Undopmanmonno-cnpaBounas cuctema «Koncynprant [Imoc»

2. NadpopmannonHo-crpaBounas cucrema «I'APAHT-Ananutuk»

5.5. CienuajbHble MOMeELeHUs

YueOHbIe ayAUTOPUH IS POBEIACHUS KowmriekTsl yueHnueckoir meoenn
3aHATUHN JICKIUOHHOTO TUIIA MyJbTUMEIUIHBINA TPOEKTOP
Jlocka
OKpaH



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

VY4eOHble ayAUTOPUH [T IPOBEACHUS
IPAKTUYECKUX 3aHATUH (3aHATHH
CEMHUHAPCKOT0 THTIA)

KomrmuiekTsl yueHnueckoit medenu
MybTUMEIUIHBINA TPOEKTOP
Jlocka

OkpaH
Komnbrotepsl ¢ Bbixos1oM B ceTh «MHTEepHET» 1 DUOC
CIoy

VY4eOHble ayIUTOPUU JJIs TPYNIOBLIX U
MHUBUTYaJIbHBIX KOHCYJIbTAIIUMA

KomruiekTsl yueHnueckoi medenun

My TUME TUIHBINA TPOEKTOP

Jocka

OkpaH

KomnbroTepsl ¢ Bbixos10M B ceTh «MHTEepHET» 1 DTOC
CIoy

VY4eOHbIC ayTUTOPUU JJI TEKYIIETO
KOHTPOJIA U IPOMEXKYTOUHON aTTECTalluu

KomruiekTsl yueHnueckoi Mmedenn

MybTUMEIUIHBINA TPOEKTOP

Jocka

OKkpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

[Tomemenus anst caMmocTosTeNbHOM padoTel  |KoMIuIekTsl yueHHUecKoi Mebenu

My TUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTepHET» 1 DNOC

CI'oy

HOMGH_IGHI/I?I JJI1 XpaHCHUA U
NPOPUIAKTUIESCKOTO 00CTYKHBAHUS
000pyTI0BaHUS

KoMruiekTsl crienianu3upoBaHHON MeOenu Jist
XpaHeHus: 000pyI0BaHUS

6. DoHJ 01IEHOYHBIX CpE€aACTB IO TUCHUIIJIMHE anaBﬂeHne HU3MCHCHUAMM:

6.1. KouTpobHbIe MEPONPUSITHS 10 TUCIUTINHE

dopmMa KOHTPOJIA OtrMmeTHuTH
Bua xonrpoJs HYKHOE
3HAKOM
«+»
Texymuit KOHTPOJIb OneHka J0KJIa10B +
Y CTHBIN/TTMCEMEHHBIN OTPOC +
TectupoBanue +
IIpakTnueckue 3a1auun +
OneHka KOHTPOJIBHBIX padoT (U1t 3a04HON +
(hopMbI 00yUeHHST)

IIpomexyTOUHBIN KOHTPOJIb  |3ader +

Ilopsanox npoBeNeHUsT MEPONPUATUN TEKYLIErO U MPOMEKYTOUHOTO KOHTPOJIS ONPENEIIeTCs
MeTonndyeckuMH yKa3zaHUSIMU 10 OCHOBHOM NMpoQeccruoHabHOM 00pa30oBaTebHOM MporpaMme BBICILIETO
oOpa3oBaHus, yTBepxkAeHHBIMU YueHbIM coBeToM PI'AOY BO CI'3Y, mporokon Ne 9 ot 31.05.2022;
[TonoxxeHneM o0 GaNIBHO-PEUTHUHIOBOM CHCTEME OLEHKH YCIEBAEMOCTH OOYYaromIMXCs MO OCHOBHBIM
o0pa3oBaTeNbHBIM MPOrpaMMaM BBICIIET0 O0Opa3oBaHMs — IMporpamMmaM OakajlaBpuara, Mporpammam
crenuaiuTeTa, MporpaMmaM MarucTpatypbl B (enepaJbHOM TOCYJapCTBEHHOM aBTOHOMHOM
00pa3oBaTeIbHOM YUPEKICHUH BhICIIEro 00pazoBaHus «CaMapCKuii rocy1apCTBEHHbBIN 9KOHOMUYECKHH
YHUBEPCUTET.

6.2. [lmanupyemblie pe3yJibTaThl 00y4eHHs M0 JUCIHUIINHE, 00ecTeYUBAIOIIHE TOCTHKEHH e
IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 0 MPOrpaMmme
YuuBepcanbHable komnereHnun (YK):



VYK-3 - Cnoco6eH oCyIIecTBIATh COLMAIbHOE B3aUMOJICHCTBHE M PEaTi30BBIBATh CBOIO POJIb B

KOMaHJIe
[Inanupyemsie |IlnaHupyemble pe3yabTaThbl 00y4eHHs MO JUCHHUIIHHE
pe3yJIbTaThl
00yJeHus 1Mo
nporpamme
YK-3.1: 3uars: YK-3.2: Ymers: YK-3.3:
MeTOIMKH (pOopMHUpPOBAHUS [pa3pabaThiBaTh Bnagets MeTonamu
KOMAaH/I; METO/bI KOMAaHJIHYIO CTPaTerui0; |OpraHu3aliy 1 yIpaBieHUs
3¢ PEeKTUBHOTO OpPraHHU30BBIBATH PA0OTY  |KOJIJIEKTUBOM,
PYKOBOJICTBA KOJUIEKTHUBOB; YIIPaBJIATh |IJIAHUPOBAHUEM €T0
KOJJICKTUBaMU KOJIJICKTUBOM; IeUCTBUH
pa3pabaThIiBaTh
MEPONPUSITHS IO
JIMYHOCTHOMY,
o0Opa3oBaTenbHOMY U
npodeccuoHanTbHOMY
pocty
[Toporosslii METOJIMKH (pOopMHUpOBaHUS [pa3pabaTbiBaTh Bnagets MeTonamu

KOMaH]I

KOMaHIHYIO CTPAaTCruro,
OpraHnu30BbIBATH pa60Ty
KOJIJICKTHBOB

OopraHnu3alvi U YIIpaBJICHUA
KOJIJICKTHUBOM

CrannapTHblii (B
JIONIOJTHEHHE K

METOAMKH (POPMUPOBAHHUS
KOMaHJT; METOJIbI

pa3zpabaThiBaTh
KOMAaHJIHYIO CTPATETHIO;

Bnangers MmeTomamu
OpraHHU3aIH U YIIPABICHUS

MOPOTOBOMY) 3¢ (HeKTHBHOTO OpraHU30BBIBATH PA0OTY  |KOJIEKTUBOM,
PYKOBOJICTBa KOJUIEKTUBOB; YIPABIATh |TJIAHUPOBAHUEM €TI0
KOJUIEKTUBAMHU KOJUIEKTUBOM; JICUCTBUI
[ToBbieHHBIH  [MeTONUKH (POPMHUPOBAHUS (pa3pabaThIBaTh Bnagets MeTonamu
(B IOTIOTHEHUE K|KOMAaH/I; METO IbI KOMAaHJIHYIO CTpaTerHio; |OpraHu3alliu U YIpaBiIeHUs
MIOPOTOBOMY, 3¢ (HeKTUBHOTO OpPraHU30BBIBATH PA0OTY  |KOJIJIEKTUBOM,
CTaHJapTHOMY) |pYKOBOJCTBa KOJIJICKTUBOB; YIIPABJIATh |TJIAHUPOBAHUEM €T0
KOJUIEKTUBAMHU KOJIJIEKTUBOM; JNeNCTBUN
pa3zpabaThiBaTh
MEpONPUITHS TIO
JUYHOCTHOMY,
00pa3oBaTeNIbLHOMY U
po¢eCCuOHATHLHOMY
pocty

Ob6menpodeccuonanbubie komnerenuuun (OIIK):
OIIK-3 - Crioco0OeH aHamu3upOBaTh U COJIEPIKATEITHHO OOBSICHATH MPUPOTY SKOHOMHUYECKUX MPOIIECCOB

Ha MUKPO- M MaK]

POYPOBHE;

[Inanupyemsie |[lnanupyemble pe3yJbTaThl 00yUeHHs M0 AUCHHUILINHE

pe3yJIbTaThl

o0OyueHus 1o

porpamme
OIIK-3.1: 3Hars: OIIK-3.2: Ymers: OIIK-3.3: Bnanets (MMeTh

HaBBIKH):

CHOCOObI aHaNu3a u aHAJIM3UPOBATh U HaBbIKaMU aHalu3a u
OOBSICHEHUS IPUPOJIBI COJIepKaTENbHO OOBACHATH [COJIEPKATETHHOTO
SKOHOMHYECKHUX MIPUPOAY SKOHOMUYECKUX |00BSCHEHUS MPUPOIbI
IIPOLIECCOB HA MUKPO - U |IIPOLIECCOB HA MUKPO - U |[IKOHOMHYECKUX IPOLECCOB
MaKpOYPOBHE MaKpOYPOBHE Ha MUKpPO - 1 MAKPOYPOBHE

IToporossrit CTOCcOO0BI aHaJIHM3a U aHAJIM3UPOBATh IPUPOJY |HaBBIKAMM aHANIM3a
OOBSICHEHUS IPUPOJIBI 9KOHOMHYECKUX HPUPOABI SKOHOMUYECKUX
SKOHOMUYECKUX IIPOLIECCOB IIPOLIECCOB

MIPOIIECCOB




CranmapTHbIii (B
JIOTIOJTHEHUE K

CIOCOOBI aHaJIM3a U
OOBSICHEHUS IPUPOJIBI

aHAJIM3UPOBATh U
COJIepKATENBHO OOBIICHATh

HaBBIKAMU aHAJIN3a U
COJICPKATEIIBHOTO

IIOPOrOBOMY)  |9KOHOMHYECKHX IPUPOJY SKOHOMUUYECKHX [0OBACHEHHS IPUPOIBI
IIPOLIECCOB Ha MUKPO - U [[IpOLIECCOB SKOHOMMYECKHUX MPOLIECCOB
MaKpOYPOBHE

[oBbleHHBIH  |cHIOCOOBI aHATTN3A aHAJIN3UPOBATh U HaBbIKaMU aHaJIM3a U

(B IOTIOJIHEHHE K|0OBACHEHMSI TPUPOIbI COJIEPKATEIBHO OOBACHATH [COJIEPHKATEIHHOIO

IIOPOTOBOMY, SKOHOMMYECKUX MPUPOY SKOHOMUYECKHX [00BACHEHUS PUPOIBI

CTaHJApTHOMY) |IPOLIECCOB HA MUKPO - M |IPOLIECCOB HA MUKPO - U [SKOHOMHYECKHUX ITPOLIECCOB
MaKpOYpOBHE MaKpOYpOBHE Ha MUKpPO - 1 MAKpOYPOBHE

OIIK-4 - Cnoco6

CH IIpc€jiaraTb SKOHOMHYCCKU U (bl/IHaHCOBO 000CHOBAHHBIE OpraHru3aliuOHHO-

yIPaBICHYECKHE PEIICHUS B TPO(EeCCHOHAILHOM IS TEIHHOCTH;

[Inanupyemsie |[lnaHupyemble pe3yJbTaThl 00yUeHHs 0 JUCHHUILINHE

pe3yJIbTaThl

00yJeHus 1Mo

porpaMme
OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh

HABBIKH):

OCHOBBI OPTaHU3AIMOHHO |HAXOIUTh HaBBIKAMH pa3padaThIBaTh
-YIIPaBICHYECKUX OpraHHU3aIOHHO- OTJIEbHbBIE MPEI0KECHUS
pelieHuii B YIIPaBICHYCCKHUE PEIICHUS |YITPABICHUEKCUX PEIICHHIA
npodeccnoHanbHOM B npodeccroHanbHON
JeSTCIILHOCTH JESATCIILHOCTH

[Toporossiii OCHOBBI OpraHu3alluoHHO |PopMyIHUpOBaThH CIOCOOHOCTBIO
-YIpaBICHYECKHX YIIPaBICHYECKHUE PEIICHUS |pa3padaThiBaTh OTCIIBHEIC
pelieHui AJIEMEHTHI YIPaBIEHYECKUX

peLIeHMI

CranmapTHbIi (B|OCHOBBI OPTaHU3AIIMOHHO [HAXOIUTh HaBBIKaMU pa3pabaThIBaTh
JOTIOJIHEHUE K |-YIIPaBIEHYECKUX OpraHU3alMOHHO- OTJEIIbHBIE TIPEIIOKECHUS
IIOPOTOBOMY) peuieHui B YIPABJICHYECKUE PEIICHHUs |yIIPABICHUYECKUX PEIICHUN
npodeccuoHaTbHON B IpodecCuoHaTbHON
ACATCIIbHOCTH ACATCIIbHOCTH
I1oBBIIIEHHBIN  |OCHOBBI OPraHU3ALIMOHHO [HAXOAUTH HaBBIKaMU pa3palbaThIBaTh
(B AOIOJIHCHUE K|-YIIPABIICHYCCKUX OpraHru3alOHHO- OTACJIBHBIC MPEATIOKCHUA
IIOPOrOBOMY, pelieHui B YIPABJICHUYECKUE PELICHUs |yIIPABICHUYECKUX PELICHUN U
CTaHJAPTHOMY) |IpodecCuOHaNBHOM B IpoeccroHabHON IIPOTHO3UPOBATH
NEeATEIbHOCTH NEeATEIbHOCTH BO3MOXKHBIX pe3yIbTaT UX

peanuzanuu

6.3. [TacmopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl KonTtposmpyemsie Bua koHTpoJsi/Mcnonb3yemMble
n/m | (pasgena) AMCHHUILINHBI IVIAHUPYeMbIe OLICHOYHbIE CPEACTBA
pe3yJbTaTbl 00y4YeHust
B COOTHOILIIEHUH C
pe3yJbTaTaMu Texymmit IIpomMe:xyTOYHBII
00y4eHus MO
nporpamme
1. OCHOBHBIC aCIICKThI VK-3.1, YK-3.2, VK- TectupoBanue 3auér
yrpasienus m3menenusmu  |3.3, OITK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3
2. Crparerun M3MEHEHHUH U VK-3.1, YK-3.2, VK- TectupoBanue 3auér
ynpasieHue nepconaigom B (3.3, OIIK-3.1, OIIK-3.2,
MEPUOJ U3SMEHECHU B OIIK-3.3, OIIK-4.1,
OpraHu3aIu OI1K-4.2, OIIK-4.3




6.4.011eHOYHbIE MATEePHAJIbI JJIA TEKYLIEr0 KOHTPOJISI

IlpumepHasi TeMaTHKa J0KJIA/I0B

Pa3nen nucuMnInHbI

TeMmbl

OCHOBHBIE aCIEKTHI

1.

IIpupona u CyIHOCTh OpraHU3alMOHHBIX U3MEHEHUM.

yIpaBJICHUS 2. BHemHss cpena v )KU3HEICATEILHOCTh OpTraHU3aIINH.
U3MEHEHUSAMU 3. Konnenuus opraHu3aiiioHHBIX U3MEHEHHH, €€ MECTO B TEOPHH
MEHE[KMEHTA.
4. Heo0xoauMocCTb, (haKTOPHI M MPUPOJIA OPraHU3AIMOHHBIX
W3MEHEHUH.
5. Wneonorunyeckue, opraHu3aliiOHHbIE, KaIPOBbIC, MaTEpUAIbHbIC
MIPEIOCHLIKY.
6. MeToapl TMarHOCTUKUA OPTaHU3AIIH.
7. Ananu3 QyHKIHIA, COCTaBa U CTPYKTYPbI CUCTEMBI YIIPABJICHUSI.
AHanm3 mporeccoB U METOAOB YIIPABICHHS.
8. HccnenoBanue obecnieueHus yrnpasieHus (MH(OOPMALIMOHHOTO,
KaJpoBOTr0, PMHAHCOBOTO, MAaTEPUAITbHO-TEXHUYECKOTO H T. II.).
9. JlmarHocTHKa MPUYUH «CTAPCHUS» OPTaHU3aIlNH, TOCICICTBUS U
PUCKH.
Crtpateruu u3MeHeHui u 10. Mozenb «IepexoHOTro nepuoaa». Moaens H3MEHEHU
yIIpaBJICHUE MTEPCOHATIOM «pa3MopakuBaHHe-ABIKeHIe-3aMopakuBanuey (K. Jlesun).
B [IEPUOJI U3MEHEHUH B 11. YpaBuenue nusmenenuii (. I'neituep).
OpraHu3aINH 12. MeTonbl 1 HHCTPYMEHTHI YIIPABICHUS H3MEHECHUSMH.
13. Merobl IPOBEACHUS pa0OT 10 COBEPUICHCTBOBAHHIO
OpPTaHU3AIMOHHBIX CTPYKTYD.
14. PectpykTypu3aius ypaBicHUs OPraHU3aIHCH.
15. PenHuHUpUHT OM3HEC-TIPOLIECCOB.
16. [NaTonmoruu nuuepcTaa.
17. Tlatonoruu opranu3aiuu.
18. Opranu3annoHHbIE KPU3UCHI.
19. ®akTopbl, CAMIITOMBI ¥ TPUYHHBI KPU3UCOB B OPTaHU3AIINH.
20. Knaccuduxkanus Kpu3ucoB.
21. TlocnencTBUs KPU3HCOB.
22. CucreMHOE ynpaBjeHUEe PUCKaMHU Pa3BUTHS.
23. [Ipo6iemMbl, BOSHUKAIOIIME HA 3TAle OCYIIECTBICHUS IEPEMEH U MX
MIPEOJI0JICHHE.
24. TlpruauHBI CONPOTHUBIICHHS MTEPEMEHAM U CTEPEOTHITHI BOCIIPUSTHUS
W3MEHEHUI
25. [Tomxop! K PEOIOTCHNIO COTTPOTHBIICHUS TIEPEMEHAM.
26. Opranu3aMoHHbIe U3MEHEHUS U KOH(IHKTHI.
27. IIpyHIMTIBL ¥ CTQJAUU CO3JAHHSI KOMAH]I JJIsl IIPOBEICHHUS N3MEHEHHIA.
28. TloHsATHEe KOMaH/IbI, OTJIMYKE TPYII U KOMaH].
29. Teopust P.M. benbuna: pomu KOMaH/IbI.
30. Pe3ynpTaTUBHOCTH KOMaH/IbI.
31. dakTOpBI BOBHUKHOBEHUS CIIA0BIX KOMAH]I.
32. HecooTBeTcTBHE KOMaH/1bl MEHEKMEHTA CTAIMH KU3HEHHOTO LUK
OpTaHu3aINH.
33. OcHoBHbIe (DyHKIMHM KOMaH bl 0 V. Anu3zecy: mpou3BOJICTBO
pesynbratoB — (P)roducing, agmunuctpupoBanue — (A)
administrating, npennpunumareabctBo — (E) entrepreneuring,
unterpanus — (I) integrating.
34. Ctunu ynpaBlieHUs], UX U3MEHEHHE.
35. Ponb «HENpephIBHOTO 00yUYEHHUs OpraHu3aIliny B Ipoliecce

OpraHru3allMOHHBIX W3MCHECHHI.




3agaHus A8 TeCTHPOBAHHWSA MO JUCHUIUIMHE IJIsl OUEeHKH c(POPMHPOBAHHOCTH KOMIIeTeHUM
(https://Ims2.sseu.ru/course/index.php?categoryid=1228)
1. Opranu3aliOHHOE Pa3BUTHE — ATO KOMILIEKC MEPOINPHUSATHI, HANpaBICHHBIX HA OCYIIECTBIICHUE
KPYITHBIX U3MECHECHU B OPTaHU3AIIHH.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynmel XxapakTepU3yIOTCS €IUHCTBOM IIEJIe U OOIIMX HHTEPECOB, YCTOMYMBON CHCTEMOM
OTHOUIEHUN MEXIY UX WICHAMHU, BBICOKOH CIIJIOUEHHOCTBIO.

2.1.BpemeHHbIE

2.2.ympaBiieHYECKHE

2.3.BBICOKOPA3BUTHIE

2.4.IpOeKTHBIC
3.Pa3BuTHe — 3TO Mpolecc 3aKOHOMEPHOT0 U3MEHEHHUS, TIepexo/ia U3 OJTHOTO COCTOSHUS B Ipyroe, bosee
COBEPILIEHHOE, IEPEXO/] OT CTAPOT0 KAUeCTBEHHOT'O COCTOSHUS K HOBOMY, OT IIPOCTOTO K CII0)KHOMY, OT
HU3IIETO K BHICIIEMY.

3.1.BepHo

3.2.He BepHO
4. Kakumu JOKHBI OBITh CTPATErUH U3MEHEHHI?

4.1.ananTUBHBIMA

4.2.1e3a1alITHBHBIMUI

4.3.aKTUBHBIMH

4.4 neTpanbHBIMU
5. OrtHocuTenbHO 000COONEHHOE OObEeOUHEHHE JIMI, [N JOCTIKEHUS KOHKPETHBIX ILeJei
B3aUMO/ICCTBYIOIINX, B3aMMO3aBUCUMBIX M B3aMMOBIIUSIIOIIUX APYT HA JAPYTa, BHIMOIHSIIOMIUX Pa3HbIC
00sI3aHHOCTH, 3aBUCHUMBIX JpPYyr OT JApyra, KOOPAMHHUPYIOIIUX COBMECTHYIO JI€ATEIbHOCTh U
paccMaTpuBaOIIMX ce0s1 KaK 4acTh €IMHOTO LIEJI0T0:

5.1.rpymmna

5.2.00bemMHEHNE

5.3.otaen

5.4.pabGouwnii mporecc
6. Ha 9Toii XKM3HEHHOH CTaJuu TPYMMbl MPOUCXOTUT OTOOpP YIECHOB TPYMIBI B COOTBETCTBUH C HX
(GYHKIMOHATBHBIM WJIM TEXHUYECKHUM OMBITOM JIJIsl BBIMIOJTHEHHUS 1IEJIEH, CTOSAIINX TIEpe T TPYIoi

6.1.¢opmupoBanue

6.2.0ypnenue

6.3.HOpMUpOBaHHE

6.4.pearnpoBanue
7. UcxonHol 3amauei (hOpMHUPOBAHUS MTOTUTUKN U3MEHEHHH SBIIIETCS TapaHTHs YPPEKTUBHOTO OTBETA
OpraHU3aIMy Ha CYIIECTBYIOUIYIO MOTPEOHOCTh WM MPOOJIEMY, U 3TOT OTBET TPEeOYeT MOIIEPKKHU CO
CTOPOHBI YIECHOB OPraHU3aIINH.

7.1.Bepno

7.2.He BepHO
8. CyIIHOCTh AHAIUTHYECKON MOJUTUKU W3MEHEHUH COCTOMT B TOM, YTO OHA OCHOBaHAa HAa YETKOM
orpesieNieHuH MpobdIemMbl; cOope, n3ydeHnH HHPOPMAIINK, UCTIOIB30BaHUH IKCTIEPTOB.

8.1.BepHo

8.2.He BepHO
9. IlpumeHss MOJUTUKY TIEPETOBOPOB, MEHEKEP TO-TIPEKHEMY SIBIIICTCS WHUIIMATOPOM H3MEHEHWS,
OJIHAKO TPOSIBIIAET TOTOBHOCTh BECTHU IEPErOBOPHI C JPYTUMHU TPYNINaMU IO BCEM BO3HHUKAIOIIMM
BOITPOCaM, MTONTH HAa HEOOXOIUMBIE YCTYIIKH.

9.1.BepHo

9.2.He BepHO
10. ’)Ku3HeHHBIN LMK OpraHU3ali — 3TO OIPENEICHHbBIN EpUOl BPEMEHH, B TEUEHUE KOTOPOI'O OHA
o0J1aaeT JKU3HECIIOCOOHOCTRIO.

10.1. Bepno

10.2. He BepHO
11. AnuTenpbHOCTh KU3HEHHOTO IUKIA OPraHW3allid W €ro 3TaloB 3aBUCUT OT MHOTUX (aKTOPOB,
OTIPEACIISAIONIUM CPEU KOTOPBIX SBIISETCS PE3YIbTATUBHOCTH MEHEIKMEHTA.



11.1. Bepno
11.2. He BepHO
12. lnst aTana poxaeHus, HalIpuMep, XapakTepHa FTOTOBHOCTh PUCKOBATh, BBICOKast pab0TOCIIOCOOHOCTh
yIpaBJIEHIIEB, HOBU3HA MPOIYKIIHH.
12.1. Bepno
12.2. He BepHO
13. OcobeHHOCThIO MOJIENH, pa3paboTanHoi W. Axu3ecoM, SBIISIETCS TO, UTO B HEH yensieTcss BHUMaHUE
HE TOJIBKO POCTY, HO M PETPECCUH, OPraHU3aMOHHOMY YIaJIKy U CMEPTH OpPTaHU3aIUH.
13.1. Bepno
13.2. He BepHO
14. [1ns npoBeneHus ObICTPHIX U3MEHEHUH CIIEAYET UCIIOIb30BATh!
14.1. moOAUTUKY NEPETOBOPOB;
14.2. nUpeKTUBHYIO MOIUTHKY;
14.3. aHATUTHYECKYIO MOJUTHKY;
14.4. nmonuTtuKy npod U OMIMOOK.
15. Kakoif NmpUHIMI O3HAYaeT, YTO BCE JIIOJIM, HA KOTOPBIX OTPa3UTCAd U3MEHEHHE, OyayT BCEIeNOo
BOBJICUEHBI B UICHTUPHUKALMIO TOTPEOHOCTH WM IPOOJIEMBI U B BBIPaOOTKY peLieHus?
15.1. BoBiEUEHHOCTHU
15.2. eamHOTrO MOAXOIA
15.3. a¢ddexruBHOCTH
15.4. popmanuzanuu
16. Kakoii mpuHLUII O3HAYaeT, YTO BCE JIOJU, HA KOTOPBIX OTPA3UTCS M3MEHEHHe, OYAyT BCEeleso
BOBJICUEHBI B UICHTUPHUKALMIO TOTPEOHOCTH UM MPOOJIEMBI U B BBIPAOOTKY peLICHUS?
16.1. BOBIEYEHHOCTH
16.2. enuHoOro MoaXxoxaa
16.3. »ddexTuBHOCTH
16.4. dopmanuzanuu
17. Ilpu npuMeHEHUN KaKO CTpaTerMu MEHEIKep OCYIIECTBISET CTpaTerMyeckre MU3MEHEHUs, Majo
NPUBJIEKas IPYTUX COTPYTHUKOB U TIOYTH HE OTCTYIAs OT IIEPBOHAYATIHLHOTO T1aHa?
17.1. mupexTuBHON
17.2. ynpaBneHueckon
17.3. ToTanuTapHoit
17.4. nubepanbHOi
18. JIuHeitHO-(YHKIIMOHAIBbHYIO OpraHU3allMOHHYIO CTPYKTYPY YIIPaBJIEHUS HCIIOJIB3YIOT Ha JTarle:
18.1. pocra u cTapeHus OpraHU3aINN;
18.2. poxaenus;
18.3. pocra u 3penoctu;
18.4. 3penocti.
19. Co3gaHune cTpaTermyecKoro anbsHca ClIeayeT MPOBOJUT Ha dTarle:
19.1. pocra;
19.2. 3penocT opranu3anuy;
19.3. poxnenus;
19.4. crapenus.
20. dyHKIMM YOpaBICHUS — 3TO pe3yabTaT pa3fefieHus M CleUualn3aiu Tpyna, AuddepeHunanuu
L[eJICHANPABICHHBIX BO3JICHCTBUM.
20.1. Bepno
20.2. He BepHO

6.5. OneHoYHbIe MATEPHAJBI JJIS MPOMEKYTOUHOM aTTeCTAlMU

DoH/1 BOPOCOB /IJIs1 NPOBeIeHHs] IPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3aueTa

| Pa3gen aucuunanHbI |B0np0cm




OCHOBHEBIE aCIEKTEI 1. JlaiiTe ompeneneHue CIeAyIOMUM TEPMUHAM: «U3MCHCHHUE,
YIPaBJICHUS «Pa3BUTHUEY», KOPTaHU3ALMOHHOE Pa3BUTHE»?

WU3MEHEHUSIMU 2. HazoBuTe OCHOBHBIE BUIbI H3MEHEHHIA.
3. JlaiiTe XapakTepUCTUKY OCHOBHBIM MOJUTUKAM N3MEHEHUH.
4. Kakue (pakTopbl OKa3bIBAIOT BIMSHIE HAa BEIOOD MMOJIUTUKH
W3MEHEHUn?
5. Kakue mozenu ynpapiieHus ”3MeHeHUsIMU Brl 3HaeTe?
6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAIBHOTO MPOIecca MPUHATHS
peLIeHU.
7. Ha3zoBuTe OCHOBHBIE MPUYUHBI COMTPOTUBICHUS U3MEHEHUSIMH.
8. Kakue MeTo/ bl MPEOI0JICHUS COTPOTUBIICHUSI H3MEHEHUSAMH BBl
3HaeTe?
9. Kaxkue meponpusitusi 0yayT CIOCOOCTBOBATH MOAJIEPIKKE N3MEHEHUN
B OpraHu3anuu?
10. Hdaiite onpesesieHne MOHATHIO «GKU3HCHHBIN KT OpTraHU3aI[un»
(CKLIO).
11. OnummuTe OCHOBHBIE MOJIETH KU3HEHHOTO [IUKJIA.
12. Kakue BBIBOJIBI MOKHO CJI€NaTh U3 PACCMOTPEHHBIX MOJIeNIel
YKU3HEHHOTO IMKJIa OpraHu3anun?
13. B yem 3akitoyaercs 0COOEHHOCTH YIIPaBJICHUS U3MEHEHUSIMHU Ha
pasubix stanax JKILO?
14. Oxapakrepu3syiiTe ycloBuUsl PallMOHAIIBHOTO YIIPABJICHUS
OpraHU3aIlMOHHBIMU U3MEHEHUSIMH T10 dTaram >KM3HEHHOTO ITUKJIA.
Crpareruu u3MeHeHuil u 15. HazoBuTe OCHOBHBIE IPU3HAKU KJIACCU(UKALIMU TPYIIIT U BUIbI
YIpaBJIEHUE NEPCOHATIOM TpYyIIL.
B [IEPUO/I U3MEHEHUH B 16. Kakue OCHOBHBIC CTaIUU TIPOXOIAT IPYIIIBI B CBOEM KU3HECHHOM
OpraHu3aluu uukie?

17. Ilepeuncnure (HakToOpbl, BIUAIONINE HA CTNIOUEHHOCTh I'PYIIIHI.

18. Ha3oBuTe OCHOBHBIE pa3inuus (POPMaIbHBIX U HEPOPMATIBHBIX
TPYIIIL.

19. 13 xakux yeTblpex cTaauii COCTOUT Iporecc GOpMUPOBAHUS
KOMaH/Ibl.

20. [TaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaH/THBIM POJISIM.

21. [aiiTe onpenesieHue MOHATHIO «BIIACTDY.

22. Haz0BUTE OCHOBHBIE CTUJIM PYKOBOJICTBA.

23. Kakue yrpaBieHUECKHE OMMOKNA OOBIYHO COBEPINAIOT PYKOBOIUTEIH
IIPY OpPraHU3aluy MPOLECCOB U3MEHEHUH.

24. HazoBuTte HanOoJee 4aCTO BO3ZHUKAIOIINE TPOOJIEMBI B YIIPABICHUU
MIEPCOHAJIOM M BAPHAHTHI UX PELLICHUS

25. JlaiiTe ompenenieHue MOHATHIO «CTPATETUsl N3MEHEHUI U HA30BUTE
OCHOBHBIE IIPUHLIUIBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHUH.

26. Kakuie BUJIBI CTpaTerwii OCYIIECTBICHHUS H3MEeHEeHUI Bl 3HaeTe?
Kpatko oxapakTepusyiiTe KaKIy10 U3 HUX.

27. YTo MOHUMAIOT MO TEPMUHOM «CTPATETHYECKHI KOHTUHYYM»?

28. Kak oCyIIecTBISATHCS MPOIECC BBIOOpa cTpaTeru?

29. 3aueM Hy>X€H MOHUTOPUHT U KOHTPOJIb MPOLIECCa U3MEHEHUN?

30. Kakuie MeponpusTHsi MOTYT TIOMOYB B OCYIIECTBJICHHA MOHUTOPHHTA
porecca U3MEHEHU?

6.6. Hlkaapl 1 KPpUTEPHH OLIEHUBAHUSA MO opMaM TeKYIIero KOHTPOJIS H MPOMEKYTOUYHOMH
arrecTauuu
IlIkasia u KpUTEPpUHU OLlEHUBAHUSA

Ouenka Kpurepun oueHuBanus s MEPONPUATHI KOHTPOJIS C
NpUMeHeHHeM 2-X 0aJIJIbHOM CHCTEeMbI
«3a4YTEHO» VK-3, OIIK-3, OIIK-4
«HEe 32a4TEeHO0» Pesynbrarel 00yueHus He chopMHUPOBAHBI HA ITOPOTOBOM YPOBHE







