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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE U CIUTLTIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo aucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByomme IUCHMIUIMHBI IO CBSA3SM KOMIleTeHIMi: IIpennpuHuMarenbckoe Meno,
OCHOBBI TIPOCKTHOW JesTenbHOCTH, Mapketunr, busnec-tuianupoBanue, OCHOBBI (PHHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,
OcHoBBI yueTa v (PUHAHCOBOW OTYETHOCTHU

[Tocnemyromye TUCIUTIIIMHBI 110 CBS3sSM KoMIieTeHnui: KoprmopaTuBHbie (hMHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUs] MO TUCIUIIHHE, 00eclieHUBAIOIINE JOCTHKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

W3ydyeHne IUCHUIUIMHBI [IpOIECCHO-OPUEHTHPOBAHHOE YIPABJICHHWE B 00pa30BaTeIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npeaiaratb SKOHOMHYECKU U (PUHAHCOBO OOOCHOBAHHBIE OpraHU3aIMOHHO-
YIpaBJICHYECKHE PeHIeHHs B TPO(hECCHOHATBLHON IS TeIbHOCTH;

[Tnanupyempie |[l1aHupyeMble pe3yJibTAThl 00yUeHHs 0 TUCIHUILINHE

pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-4 OIIK-4.1: 3nats: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh
HAaBBIKH):
0COOEHHOCTHU npeniaraTh HaBbIKaMU (OPMYJINPOBAHUS
OpraHU3alMOHHO- 9KOHOMMYECKHU U HKOHOMHYECKHU U (PUHAHCOBO
YIIPABICHYECKUX (huHAHCOBO 000CHOBaHHBIX
peleHui B 000CHOBaHHbBIE OpraHU3alMOHHO-
npodeccuoHanbHOM OpraHHU3aIOHHO- YIPaBIEHYECKUX PELICHUN B
JESATEIIBHOCTH ynpaBiieHYeCKHE pelIeHus |IpodecCHOHATBLHON
B IpodeccroHabHON JIeSITEIIbHOCTH
JESTEIIbHOCTH

3. O0beM U BUABI Y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIONINE BUAbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
Ounas ¢popma o0yueHust

. Bcero yac/ 3.e.

Buabl yueOHo# padoThI Con 6
KonrtakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHsTHS JISKIIMOHHOTO THIIA 18/0.5
3aHATHS] CEMUHAPCKOTO TUTIA 36/1
NunuBuayanpHas koHTakTHas padota (MKP) 0.3/0.01
I'pynmoBast koHTakTHas padbota (I'KP) 2/0.06
CamocrosTenbHas pabora: 53.7/1.49
[TpoMekyTouHast aTTeCTalus 34/0.94
Bun npomexyTouHOM aTTecTaluu:
DK3aMeH JK3
Oo6mas Tpya0eMKoCcTh (00beM yacT 00pa3oBaTeNbHOM
nporpamMmal): Yacer 144




|3aquHHe € JUHUIIBI

04HO-3204Hasi popMma

Buabl yueOHo# padoThI

Bcero gac/ 3.e.

Cem 7
KonraktHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHsI JIEKIIMOHHOTO THIA 2/0.06
3aHsATHS CEMUHAPCKOTO THTIA 2/0.06
WupuBuyanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocTosTenbHas paboTa: 103.7/2.88
[TpoMekyTOouHas aTTeCTaLUs 34/0.94
Bun npomexyTouHOM aTTecTanuu:
DK3aMeH JK3
OO6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIIbHOM
nporpaMmsl): Yachl 144
3a4yeTHbIC CAMHUIIBI 4

4. Conepsxkanue TUCHUNTHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
TemaTnyeckuid IaH AUCHUIUTMHBI [IpOIIeCCHO-OPUEHTHPOBAHHOE YIIPABJICHUE IMPEACTABICH B

TabIuIIe.
Pa3nesibl, TEeMbI JUCHUILUINHBI U BH/bI 3aHSATHI
Ounasn ¢popma o0y4eHust
KonraktHasi pa6ora = Ilianupyembie
3anaTus 2 pe3yJabTaThl
CEMHUHApPCKOIo % - Oﬁyqeﬂl’lﬂ B
Ne HaunMeHoBaHMe TeMbI = LLLL a o = 5 | coorHomenuu c
n/n (pa3nena) TUCHMIIMHBI g z = = = S 'S pe3yJabTaTtamMu
= g g a —= g = 00yueHHus 10
:3 z 5 00pa3zoBaTeLHOI
nporpaMmme
TeopeTrnueckre OCHOBBI OIIK-4.1, OIIK-4.2,
1. |mpomeccHoro noaxona K 6 12 20 |OIIK-4.3
YIPABICHUIO
[TpakTUueckue aceKThI OIIK-4.1, OIIK-4.2,
2. |mpoextupoBaHus 12 24 33.7 |OIIK-4.3
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 18 | 36 [ 03] 2 | 537
04HO0-3204Has popma
KonTakTHasi padora = Ilianupyembie
3angrus § pe3yJabTaThl
CEeMHHApPCKOro % = OﬁquHl/lﬂ B
Ne HaunMeHOBaHMe TeMbI = T a o = 5 | coorHomennn c
/T (pa3aesa) AMCUUNJIMHBI g ; = = =< < ‘S pe3yJbTaTamu
= g5 = = g = o0yueHHus 10
é_ 3 5 00pa3oBaTeabHOI
nporpaMmme




Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2,

MIPOIIECCHOTO MOIX0/1a K 1 1 30 [OIIK-4.3

YIPABJICHUIO

[TpakTHUecKue acCTeKThI OIIK-4.1, OIIK-4.2,
2. |mpoextupoBanus 1 1 73.7 |OIIK-4.3

OM3HEC-TIPOIIECCOB

KoHTpob 34

Hroro 2 | 2 | 03| 2 | 1037

4.2.1 KonrakTHasi padora

4.2 Cooepircanue pazoenos u mem

TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA

HaumeHnoBanue TeMbl Buna zangarus
Neni/m . | TemaTuka 3aHATHS JEKIHOHHOI0 THIIA
(pa3aesia) IMCUMIJIMHBI | JIEKIIMOHHOT0 THIIA
1. IIpoexTHO-IPOIIECCHBIN ITOAXO0] K YIIPABICHUIO
Teopernueckre OCHOBBI JeKINsS P pott AROA K YTP
OpraHu3anuent
MPOILIECCHOTO MOJIX0/1a K
JIEKIUA BusHec-nporece: NOHSATHE, CYIITHOCTD, THITBI
YIIPABJIECHUIO
O [IpaBuna BeIEICHNS, AaHATH3a U
1 [IPOEKTUPOBAHHUS IPOIECCOB B OPraHU3aIlu1
2. [IpakTyeckue acreKThbl R dopMHUpoBaHKE MPOIECCHO-OPHUCHTUPOBAHHOM
MPOCKTUPOBAHUS OpraHu3alu
6I/I3HeC'HpOHeCCOB JICKIIUS MOILCHI/IpOBaHI/Ie 6I/I3HeC'Hp0HCCCOB
IIpuHUUIEl ¥ OAXOABI K KOMIJIEKCHON
JIEKIUs periaMeHTanuy OU3HeC-IPOLIECCOB
OpraHu3aIuu
JIEKIU Oprasu3aiys ynpasjieHusi Ou3HeC-IporeccaMu
JIEKIUA CoBepllieHCTBOBaHUE OM3HEC-TIPOIIECCOB

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHS, IPeAyCMaTPUBAIOIINE PEUMYIIIECTBEHHYIO Tiepeiady yueOHo# nHpopMaum
MeAarornieckuMy paboTHUKaMH OpTraHu3aluy U (WJIH) JUIaMH, PUBJIEKaeMbIMH OpraHU3allueil K peann3ainuu
06p8.30BaTeJ'IBHLIX nporpaMm Ha UHBIX YCJIOBHUAX, OGy‘I&IOH.II/IMCSI
TemaTnka 3aHATHH CEMHHAPCKOI'0 THIIA

HaunmenoBaHue TeMbI

Buj 3anarusa

Neni/m xs | T€MATHKA 32aHATHS CEMHHAPCKOIr0 THNA
(pa3aesa) IMCUMILVIMHBI | CEMHHAPCKOTO THIIA
1. [IpoexTHO-TIpOLIECCHBIN OIXON K
Teopernueckrie OCHOBBI NPaKTUIECKOE 3aHATHE o
YIPaBICHUIO OpraHu3alnen
MPOLECCHOTO MOAX0a K
IIPAKTHYCCKOC 3aHATHUE anHec-npouecc: TTOHATHUE, CYIITHOCTD, TUITbI
YIPaBJICHUIO
IIpaBuna BelENCHUS, aHAIN3A U
IMMPAKTHUYECKOC 3aHATHE
IIPOCKTUPOBAHUS ITPOLICCCOB B OpraHrU3alln
2. HpaKTpIquKHe ACIIEKThI DopMHUpOBaHUE NPOLECCHO-OPUEHTUPOBAHHOM

IMPOCKTUPOBAHHUA
6I/I3HCC'HpOLICCCOB

IMMPAKTHUYECKOC 3aHATHE

OpraHu3aINN

IPAKTHYECKOC 3aHATHE

MonenupoBanue OH3HEC-TIPOLIECCOB

MPAKTHYCCKOC 3aHATHUC

ITpuHOMIBI U HOJXOABI K KOMITJIEKCHOM
periameHTanuu OU3HeC-TPOIeCcCOB
OpraHu3alnuu

MMPAKTHYCCKOC 3aHATHUC

Opranu3zamys ynpasieHUs
OM3HEC-TIPOIIeCCaMU

IMPAKTHYCCKOC 3aHATHUC

COBCp]_HeHCTBOBaHI/IC 6H3H€C-Hp0H€CCOB

IMPAKTHYECKOC 3aHATHE

HNndpopmannoHHble TEXHOJIOTHH B
Ou3Hec-Tmpoueccax

** ceMHHAPBI, MPAKTUYECKUE 3aHATHS, IPAKTUKYMBI, JJAOOpaTOpHbIE PabOThI, KOJJIOKBUYMBI U MHBIE aHATIOTHIHBIE

3aHATHA

HNunas koHTakTHas padoTa

[Tpu npoBenennn y4ueOHbIx 3anatrii CI'DY obecrnieunBaeT pa3BuTHE y 00yUYaIOMIUXCSl HABBHIKOB

KOMaHJIHOW pPabOThl, MEXKIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATUS pPEUICHUH, JUAEPCKUX KadyecTB
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(BKrOUas IpU HEOOXOAMMOCTHU NPOBEJCHUE NHTEPAKTUBHBIX JIEKLIUH, TPYIIIOBBIX TUCKYCCUH, POJIEBBIX
UTp, TPEHUHI'OB, AaHAJIN3 CUTYyallMil 1 UMUTALIMOHHBIX MOJEJIEH, MpenojaBaHue JUCLUILUINH (MOyJIel) B
(dopmMe KypcoB, COCTABJICHHBIX HAa OCHOBE pe3yJbTaTOB HAyuyHBIX HCCIEIOBaHUN, NPOBOAUMBIX
OpraHu3alyeil, B TOM YHCJIEe C YYeTOM PErHOHAIBHBIX 0COOCHHOCTEH MPO(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboToaaTENeH ).

@opMBI M METOJIbI TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B METOIUYECKUX
yKa3aHUSX 110 OCHOBHOM NpodeccHoHaIbHOM 00pa30BaTelIbHON ITpOrpamMMe.

4.2.2 CamocTosiTe/ibHasi padoTa

Neni/n | HammenoBanue TeMbl (pa3jesia) IMCHUILINHEBI [ Bua camocrositenbHOM pa6oTsl ***

Teopemqecxne OCHOBBLI ITPOLECCHOI'O MMoaAxoaa K

- TIOJTOTOBKA AJICKTPOHHOMN IPe3eHTAITIN
1. |ynpaBnenuto

- TCCTUPOBAHUC
9 [TpakTHyeckue aceKThl MPOSKTUPOBAHUS - IOITOTOBKA DJIEKTPOHHOM MIPE3eHTAIINH
" |Ou3HEC-poIeccoB - TECTUPOBAHHUE

*** camocTosTenbHAs paboTa B CEMECTpe, HalMCaHWe KypCOBBIX PadOT, JOKIIAJ0B, BHITOJHEHHE KOHTPOIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U YUeOHO-MeTOANYeCKoe odecnedeHne U CIUTTIHHbI

5.1 JIuteparypa:

OcHoBHasi iMTEepaTypa

1. Yekmapes, A. B. VYmnpasnenune UT-npoektamu U mporeccamu : yueOHUK i1 By30B / A. B.
YexkmapeB. — Mocksa : U3narensctBo FOpaiit, 2023. — 228 c¢. — (Bricmee obpazosanue). — ISBN
978-5-534-11191-0. — Tekcr : anexktponnslii // OOpa3oBatenbHas miatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/516193

JlonmoJTHUTeIbHAS JIUTepaTypa

1. TeopeTnueckass MHHOBAaTHKa : y4eOHUK M paKTUKyM /71t By30B / . A. bpycakosa [u 1p.] ; mox
penakuueir U. A. bpycakoBoit. — MockBa : U3marensctBo FOpaiit, 2023. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/515135

5.2. IlepeyeHb JHIIEH3MOHHOTO MIPOTPAMMHOI0 00ecrieyeHHs

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

5.3 CoBpemeHnnblie npogeccnoHaATbHbIE 0a3bl IAHHBIX, K KOTOPBHIM 00eCeYHBAeTCsl JOCTYI
o0yuarumuxcst
1. IIpodeccunonanbuas 6a3a manabIX «MHPOPMAIIOHHBIE CUCTEMBI MUHHCTEPCTBA SKOHOMUYECKOTO

pasButus Poccuiickoit ®enepanuu B cetu Uutepuer» (Ilopran «Odunuansuas Poccus» -
http://lwww.gov.ru/)

2. IlpodeccuonanpHas 6a3za qaHHBIX «DUHAHCOBO-3KOHOMHYECKHE TMOoKa3zarenu Poccuiickoi
denepanumny (OdunmansHbiii caiitt Munucrepcra punancos PO - https://www.minfin.ru/ru/)

3. [IpodeccuonanpHas 6a3a gaHHBIX «OdunuansHas craTucTukay (OQuImanbHbIA CalT
denepanbHOil C1yKO0bI TOCYIapPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/)

5.4. HudopManmoHHO-CIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrnedyuBaeTcss JAOCTYIN
o0yuarwmuxcst


https://www.minfin.ru/ru/

1. CapaBouno-npaBoBas cuctema «Koncynprant [Tmoc»
2. CnpaBouno-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbpHbIe IOMEILEHUS

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KomruiexTsl yueHndeckoii Medenu
3aHATHUM JICKUMOHHOTO TUIIA MynbTUMENUNHBINA IPOEKTOP
Hocka

OKpaH

Y4eOHble ayIUTOPUU IJIs1 TPOBEICHUS KomruiexTsl yueHndeckoii Medenu

MPAKTUYECKUX 3aHATUH (3aHATUN MynbTUMENUNHBINA TIPOEKTOP

CEMHHApPCKOro THIIA) Jocka

OkpaH

Komnbroteps! ¢ Bbixos1oM B ceTh «MuTepHeT™ 1 9UOC
CI'oy

VY4yeOHble ayAUTOPUH U1 TPYIIIIOBBIX U KomriekTsl yueHndeckoii Mebenu

VHJMBHIyJIbHBIX KOHCYJIBTALINN MynbTUMEAUINHBINA IPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Bbixos1oM B ceTh «HTEpHET» M1 DMOC
CI'oy

VY4eOHble ay IUTOPUH U1 TEKY1Ero KOHTPoJsi | KoMIUIeK Tl yueHndeckoi Mebenu

U IIPOMEXYTOYHOH aTTecTaluu MyabTUMEIUHHBIA TPOEKTOP

Hocka

DKpaH

Komnbrotepsl ¢ BbixosioM B ceth «MuTepHe™ u SNOC
CIoy

[Tomernenust 11st caMocTosATEBHOM paboThl  |KoMILIEKTH yueHnuecKoi MeOenn

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrotepsl ¢ BeixosioM B ceth «aTepHe™ 1 SNMOC
CI'DOy

[Tomemenus nst XpaHEeHUs U KomrmiekTsl criennanu3upoBaHHON MeOen ISt
mpoUIAKTUIECKOTO 00CTYKUBAHUS XpaHeHus: 000pyI0BaHUS
000pyIOBaHUS

6. @oH/ O1IEHOYHBIX cpeAcTB o aucuuininHe [IpoueccHo-opueHTHPOBAHHOE yIPABJIEHHE:

6.1. KoHTpoJ/IbHBbIe MEPONPHUSTHSA 10 JUCIUIIIMHE

dopma KOHTPOJIA OTMeTHTH HYKHOE
Bua koHTpoJas 3HAKOM
«+»

Texyuuit KOHTPOJIb OneHka J0KJIaJ10B -

Y CTHBIN/TTMCEMEHHBIN OTIPOC -

TectupoBanue +

[IpakTrueckue 3agauu +
OreHKa KOHTPOJIBHBIX PabOT (7151 3a09HOM (OPMBI

00yUYeHHS) ]

IIpoMeXyTOUHBII KOHTPOJIb | DK3aMEH +

ITopsinok mpoBexeHUs] MEpPONPHUATHH TEKYLIEro M IPOMEKYTOYHOI0 KOHTPOJS
onpeneasiercs MeToanyecKMMH YKa3aHUSIMU 10 OCHOBHOM NpodeccnoHa/IbHOi 00pa3oBaTeIbHOM
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nporpamMme Bbicmiero oopasoBanusi; IloJsio:keHneM 0 OA/ILHO-PEMTHHIOBON cHCTeMe OIEHKU
ycneBaeMoCTH O0y4almIUXcsi MO OCHOBHBIM 00pa3oBaTelbHbIM MNPOrPaMMaM  BbICHIETr0

o0pa3oBaHus

nporpaMMam 0OakajaBpuara,

NporpaMMaM cHenHuaJuTeTa,

nporpamMmam

MarucTparypsl B ¢eepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pPa30BaTeJbLHOM YYpe:KIeHUH
BbIcHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMUYECKH A YHUBEPCUTET.

6.2. [lnanupyemble pe3yJIbTaThl 00y4eHUs 10 AUCHUILINHE, 00ecTieYnBalolHe JOCTUKEHNe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocoOeH mpeiarat SKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC OpraHU3aIMOHHO-
yOpaBJIEHYECKHE PElIeHUs B TPodecCHOHAbHOM NesSTEIbHOCTH;

[Inanupyemsbie |Ilnanupyemble pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE
pe3yIbTaThI
o0ydeHus 1o
rporpamme
OIIK-4.1: 3uaTh: OIIK-4.2: YMmerTs: OIIK-4.3: Bnanetb (MMETh
HAaBBIKH):
0COOEHHOCTH npeaiaraTh HaBBIKAMH (OPMYITUPOBAHMS
OpraHU3aIMOHHO- SKOHOMMYCCKU U YKOHOMHYECKU U (PUHAHCOBO
YIPaBICHYECKUX (buHAHCOBO 000CHOBAHHBIX
pelieHuit B 000CHOBaAHHBIC OpraHU3aIMOHHO-
npodeCcCHOHATbHON OpraHU3aIMOHHO- YIIPaBJICHYECKUX PEIICHUN B
JIeITeIILHOCTH yIpaBJICHUYECKUE peleHus |[mpodeccuonambHOM
B NMpo¢eCCHOHATBHOM NeSITEIbHOCTH
JIeITCILHOCTHU
[Toporossrii MpolLIecC yIpaBiIeHUs pa3pabaThiBaTh pa3paboTku

OpraHu3aruen

BapHaHTBI OITUMAJIbHBIX
peleHuit

OpraHu3aIlMOHHO-YPABJI
E€HUYECKUX

pELIEHUH C y4eTOM UX
SKOHOMHUYECKOU

s pexTUBHOCTH U
COLMAJIBHOW 3HAYUMOCTH

CrannapTHsIii (B
JOTIOTHEHHE K

METOJIbI pa3paboTKu
1 000CHOBAHUS

IIPOBOJUTH aHAJIU3
BHEIIHEH CpeJIbl

000CHOBaHUS
OpraHu3aIMOHHO-YIIPaBICHYE

IIOPOTOBOMY)  |yIpaBlIEHYECKHX OpraHu3anuu u CKHX PELICHUH C YY4ETOM
pemeHui OLICHUBATh MOCIEACTBUS  |BIUSHUSA (AKTOPOB BHEIIHEH
€€ BIIUSHUS cpenbl
[ToBBIIIEHHBI  |METO/BI MOJAETUPOBAHMS H|IIPOCKTUPOBATH IpeaJiaraTb BApUaHThI
(B 1ONOJTHEHHE K|OMMCAHUS OM3HEC-TIPOLIECCHI ONTUMU3ALUHI
IIOPOrOBOMY, OHM3HEC-TIPOLIECCOB OpraHu3alyu B OM3HEC-TIPOLIECCOB
CTaHJApTHOMY) |OpraHu3aiuu B COOTBETCTBUU C OpraHu3alnuu B COOTBETCTBUU

COOTBETCTBUH C
npodheccCHoHaNBHOM
JESITETLHOCTHIO

npo¢eCcCuOHATBHON
JeSITeIbHOCTHIO

¢ mpodeccruoHaTbHON
JIESITEIIbHOCTHIO

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

n/n

HavumeHoBaHUe TeMbI
(pa3aesia) AMCUUNJIMHBI

KonTtpounpyembie
IJIAHMpYeMble
pe3yabTaThl 00y4eHust
B COOTHOLLIEHUH C
pe3yJiabTaTamMu
0o0y4eHMus 1O
nporpamMmme

Bua koHTpOJIsI/HCI0/Ib3YyeMble
OlleHOYHbIEe CPeICTBA

Texymmuii

IIpomeskyTOUHBIH




1. [Teopernueckue OCHOBBI OIIK-4.1, OIIK-4.2, TectupoBanue, OK3aMeH
MIPOIIECCHOTO MOIX0/1a K OIIK-4.3 [IpakTraeckue 3agaumn
YIpaBICHUIO

2. [IpakTUueckue aceKThbl OIIK-4.1, OIIK-4.2, TectupoBanue, Ok3aMeH
MPOEKTUPOBAHUS OIIK-4.3 [IpakTrueckue 3agaun
OM3HEC-TIPOIIECCOB

6.4.0IIeH0‘{HI>Ie MaTepI/IaJI]:.I JIA Tekymero KOHTpOJ]H
https://Ims2.sseu.ru/course/index.php?categoryid=968

3aganus 1J1sl TECTUPOBAHMS 1O JAUCIUTLINHE IJIs1 OIleHKH ¢(pOPMIPOBAHHOCTH KOMIIeTeH M
BHenpenue B opranu3aiiy mMporecCHOro MoIX0/a 03HAYAeT:

-onMcaHne HanboJsee BKHBIX OM3HEC-TIPOIIECCOB OPraHU3allNH.

-saeapenue 1SO 9001:2000.

-KpPUTEPUHN BHEIPEHUS MPOILIECCHOTO TMOAX0/Ia SIBJISIOTCS CyObEKTHBHBIMHU.

- ONITUMM3AIHUIO PsiZia OM3HEC-TIPOILIECCOB.

[Ipu BHEAPEHUH IPOLIECCHOTO ITOAXO0AA:

-JIOJDKHBI OBITH BBIZIEICHBI mporiecch 1o 1SO 9001:2000

-JIOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0MIUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOINAS JCATCIILHOCTh BCEH OpraHu3aIuu
-JIOJDKHBI OBITH BBIICTICHBI BaXKHEHUININE «CKBO3HBIC» OM3HEC-TIPOIIECCHI

CH0XHOCTb BHEJPEHHSI IPOLIECCHOTO MOAX0/A K YIPABJICHUIO 3aKIIF0YAETCS B TOM, YTO:
-pPYKOBOJUTENN CUUTAIOT, YTO COTPYIHUKN OKa3bIBAIOT CONMPOTUBIEHUE U3MEHEHUAM
-pPYKOBOJIUTENN BEPXHETO YPOBHS CTaBAT CIUIIKOM CJIOKHBIE 3a/1a4M MOAYNHEHHBIM

- MEHEJDKMEHT BEPXHEr0 YPOBHS HE Y4acCTBYET B pa3paO0TKe U BHEIPEHUU
-pPYKOBOJIUTENN HE UMEIOT MOJIEPKKHU MepcoHaa

Baxxnelmmm ycia0oBUEM BHEAPEHUS IPOLIECCHOTO MOAXO0AA SIBIISETCS:

-HaJMYUe B OpraHu3alud  KBAIM(DUUUPOBAHHBIX  COTPYJHHKOB, OOJANAIOMIMX  METOAMKAMHU
MOJIETMPOBaHUSI OM3HEC-TIPOLIECCOB

-HAJIMYME BHEITHUX KOHCYJIBTaHTOB

- TOTOBHOCTb yUpeAUTENeH U pyKOBOJUTENEH K IPUHLIUITNATBHBIM U3MEHEHUSIM CUCTEMBI YIIPAaBIICHUS
-JIeTaJIbHOE OllMCcaHue OU3HEC-TIPOIIecCOB B rpaduueckoit hopme

IToka3zarenu Ou3Hec-TIporecca 3To:

-KPI 6usnec-nponecca

-CTOMMOCTHBIE MMOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHLIE W/MJIH KaueCTBEHHEIE napaMeTphul, paCCUUTLIBACMBIC 10 onpeneneHHoﬁ METOJUKE U
XapaKkTepU3yIoIIe Pe3yIbTaTUBHOCTD U A((EKTUBHOCTH BBHIMIOJIHEHUSI OM3HEC-TIpoIIecca

-OCJIW BBITTOJIHEHUS ITpoLecca

[Tokazarenu npoaykra OU3HEC-TIpoliecca 3TO:
-(pyHKLIMOHAIbHBIE XapaKTePUCTUKH MTPOAYKTA
- KOJIMYECTBEHHbIE /UM KAUeCTBEHHBIE MapaMeTphl, pACCUNTHIBAEMbIE 110 ONPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIMe MPOIyKT Mpolecca
-1I€Ha MPOYKTa U BPEMs €ro MpoU3BOICTBA
-TUTIBI €(EKTOB MO MPOIYKTY

3a Kax/plii OM3HEC-TIPoIecC B CHCTEME MTPOLIECCOB OPTaHU3aIIH:
-MOJKET OTBEYaTh HECKOJIBKO PYKOBOJIUTEIEH
-0TBeuYaeT He(hOpMaIIbHBIN JIUEp KOMaHIbI Ipoliecca



https://lms2.sseu.ru/course/index.php?categoryid=968

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpraHU3allMH IOJIy4aao MHPOpPMAIUIO O
XO0JIe U pe3yJibTaTax mpolecca
- TOJKEH OTBEYaTh OJMH BIaJIeNiel] mpolecca

Co3znmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3aLUU MTPETIOJIaracT:

-OIMCaHUE MPOIIECCOB Ha pab0YMX MECTaX C MOCISAYIONINM YKPYITHCHHEM JI0 YPOBHS
MOJIpa3ieICHUI

-OIpeJICIICHUE TIOTHOMOYUN BIIJIEIBIEB MTPOLIECCOB

- YETKOE ONpeIeJICHNE TPAHHUII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIUTEIICH
-CO3/IaHHE MEePEYHs MPOILIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTD M03KE

BHepsiTh MpOLIECCHBIN MOIX0/1 B OPraHU3aIiK JOJIKHBIL:
-BHEIIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii 1ISO 9001:2000
- PYKOBOJMTEIH OPTraHU3aluH, B IEPBYIO O4epe/ib - | eHepalibHbI TUPEKTOP
-0T/ebHast paboyast TpyIIa, OTBETCTBEHHAs 3a OIMCaHHe OM3HEC-TIPOLIECCOB

Jlnsi peanbHOrO M3MEHEHHs JEATENbHOCTH OpPraHM3allid Ha NPUHIMIIAX MPOIECCHOTO IOAX0Ja
Tpedyercs:

-HaJIMYUe METOUKHU ONUCAaHUsI OW3HEC-TIPOILIECCOB

- IOHUMaHUE PYKOBOAUTEISIMHA OPTaHU3aLUK UACH MPOLECCHOTO MOIX0/1a M MPAKTUYECKUX METOOB €r0
BHE/IPCHUS

-Haymuue ceptudukara mo 1ISO 9001:2000

-HaJJMYUe WHCTPYMEHTA MOJICTIMPOBaHUs Onu3Hec-Tporeccos, Hanpumep ARIS

[Tokazarenu npoaykra OU3HEC-TIpoliecca 3TO:
-(pyHKLIHOHAIbHbBIE XapaKTePUCTUKH MTPOAYKTa
- KOJIMYECTBEHHbIE /UM KAUECTBEHHBIE MMapaMeTphl, PACCUNTHIBAEMBIE 110 OINPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIMe MPOIYKT Mpolecca
- 1IeHa IPOAYKTA U BPEMsI €0 MPOU3BOJICTBA
- TUIBI 1€(DEKTOB 10 MPOIAYKTY

3a Kax bl OM3HEC-TIPOIeCcC B CUCTEME MPOIIECCOB OPTaHU3AIUH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTEIICH

-oTBe4aeT He(hOpMaIbHBIA JHAEepP KOMaH Bl Ipoliecca

-MOKET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJICTBO OPTaHM3AIMU MOJydano WH(OpPMAIUIO O
XOJIe M pe3yJIbTaTax mpolecca

- TOJKEH OTBEYaTh OJIMH BJaJeNel] mpoiecca

Co3nmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3AIUN MTPETIOJIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX C MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

-ONpEICJICHUE TTOJITHOMOYHM BIAJENBIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPaHUIl MPOILECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIMUTENEH
-CO3JIaHHE MEPEUHS ITPOLIECCOB, TPAHULIBI MOKHO YCTAHOBUTH TO3XKE

BHenpsiTh MpoLecCHBIN MOIX0/1 B OPraHU3aIliH JOJIKHBIL:
-BHEIIHUI KOHCYJIbTAHT
-MeHeKep 1o KadecTBy, BHeApstonmii ISO 9001:2000
- PYKOBOJMTEIHM OPTraHU3alUH, B IEPBYIO O4epeib - | eHepabHbIH TUPEKTOP
-0TIeNIbHAs paboyas rpyIia, OTBETCTBEHHAS 3a OIMHCAaHHE OU3HEC-TIPOIIECCOB

I[JIH pPCaAJIbHOI0 HU3MCHCHUA ACATCIBHOCTU OpraHHu3allMid Ha [OPUHIOHUIIAX HOPOHCCCHOr'0 IoAxona
Tpedyercs:
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-HAJINYHUC METOJHUKHU OITMCaHHA 6I/ISHCC'Hp0HeCCOB

- IOHUMAHUC PYKOBOJUTCIISIMU OpraHru3aliun Hllefl MPOLECCHOIO MoAXoJa U MPaKTUICCKUX MCTOIOB €0

BHE/IPCHHUS
-Hainnuue ceprudukara o 1SO 9001:2000
-HJIMYME WHCTPYMEHTa MOJISITMPOBaHKs Ou3Hec-mpoieccos, Harpumep ARIS

[Tokazarenu ya0BIETBOPEHHOCTH KIIMEHTa OU3HEC-TIpoIecca 3TO:

-BeJIMYMHA 3aTpaT Ha YCTpaHeHHE 1e(DEeKTOB MPOIYKINH, BHISIBICHHBIX KINEHTOM
-POLIEHT peKIaMalui

-TeMI pocTa 00bEMOB MPOJAXK MO OJHOMY KIUEHTY

-KOJINYECTBEHHBIE W/UIM KaueCTBEHHEIE napaMeTpbl, paCCUYUTHEIBAEMEIC I10 onpez[eneHHofI METOJHUKE U

XapaKTCPU3YIOIUEC CTCIICHDb YAOBJICTBOPCHHOCTHU KIIMCHTA IPOAYKTOM IIpoHccca

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIPOIIecca 3TO:

-JIOKYMEHT, OTPEIEeNIAIONIMNA COCTaB yUaCTHUKOB TpoIecca

-Ta0M11a, ONMKMCHIBAIOLIAs OTBETCTBEHHOCTh YYaCTHUKOB IIPOIECCA 3a BBIIIOJHEHUE YacTeil mpouecca
-CIIMCOK YYaCTHUKOB MpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX

-Tabnuia, cojepxamas nepedeHs GpyHKIui mporecca

Cucrema OHM3HEC-TIPOLIECCOB OPTaHU3ALNU MOYKET CO3/]aBaThCsl HA OCHOBE:

-Ha ocHoBe TpeboBanwmii 1ISO 9001:2000

-Ha OCHOBE aHAJIM3a IIETI0YEK CO3/IaHus [IEHHOCTH

-Ha OCHOBE CITHCKa IPOIECCOB aMEPUKAHCKOW beHUMapKHUHIOBOM MmajiaThl

-Ha OCHOBE BBIJICTICHUS TPOIECCOB CYMIECTBYIOIIUX CTPYKTYPHBIX TIOIPA3ACTICHIIMA

OCHOBHBIMU KPUTEPHUSIMHU BBIICTICHUS OM3HEC-TIPOIIECCOB MPHU aHAIM3E JIEATEILHOCTH MOJIpa3eieHIi

SIBJISIFOTCSL:
-BBIXO/IBI (PE3yJIbTATHI) MpOIecca, TEXHOJIOTHS MPOIlecca, pecypehl mpolecca

- CYUIECTBYIOLIUE MOJIOKEHUS O MOIPa3IEICHUAX

-MHEHUS CIIEIUATIMCTOB TIOIpa3/IeJICHUsI, BEIOJIHAIONINX ONEPATUBHYIO PabOTy IO Mpolieccy
-MHEHUE PYKOBOJIUTENS CTPYKTYPHOTO MOIpa3/IeJIeHuUs

bu3nec-npouecc oTiingyaercs OT mpoiecca TeM, 4To:

-OM3HeC-TIPoIIeCcC MPOXOAUT Yepe3 BCIO OPraHU3aINIo, a MPOIECC — HET

-110 OM3HEC-TIPOLECCY CYIIECTBYET OTYETHOCTh, a IO MPOIecCy — HET

-OM3HEC-TIPOIIECC CO3/IaeT IIEHHOCTh, a POIECC — HET

-JleTau3aluei, T.K. MOTYT IPUMEHSTHCS Pa3IUUHble HAMMEHOBAHUS JJIS POLIECCOB PA3HOTO YPOBHS

IIpakTuyeckue 3a1a4u

Pasznen qucuuniivasl  |3agauu

Teopernueckne 0CHOBBI [ToaroToBKa KaJIEeHIApHOTO TUTAHA HA BBITOJTHEHUE pabOT
MMPpOLCCCHOI0 nmoaxoaa K
YIPaBJIECHUIO

HpaKTI/I‘IeCKI/Ie ACIICKThI HpOCKTI/IpOBaHI/Ie 6I/I3HCC-Hp0LICCCH. «KaK €CTb»

NPOCKTUPOBAHUS [IpoexTupoBaHue OU3HEC-TIPOIIECCa «KAK JTOHKHO OBITHY
OM3HEC-TTPOIIECCOB

6.5. OueHo4yHble MaTepUAJbI 1JIs1 IPOMEKYTOUYHON aTTecTALMHU

@DoH/1 BONPOCOB /1J1si TPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paznen nucuumiiuasl  (Bonpocst

Teopernueckue ocHOBBI (1. Opranuzaiys: BHYTPEHHSIS U BHEIIHSISI CPEIbL.
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MPOIIECCHOTO MOIX0Aa K |2. [TponeccHoe yrpaBiieHHE U €r0 0COOCHHOCTH
YIIPaBJICHUIO 3. PazHble moaxopl K yrpapieHU0: OyHKIIMOHAIBHBIHN, TPOLIECCHBIMN,
IIPOCKTHBIMN.
4. [TonsiTHst U CylIHOCTH OM3HEC-TIpoIecca
5. OCHOBHBIE MEXKTyHAPOIHBIC, HAITMOHAILHBIC U OTPACIIEBHIC
CTaHJapThl, yCTaHABIMBAIOIIKE TPEOOBAHUS K IPOILIECCHOMY YIIPABIICHUIO.
6. Metonomnorus o0mero onucaHus u (pyHKIIHOHAIEHOTO
MojaenupoBanus 6usHec—tporeccos IDEFO
7. Mertononorus onucanus 6uznec-mporecco BPMN
8. ITpaBuiia BbII€TIEHMS] IPOLIECCOB
1. [TpuHIMIBEl POPMHUPOBAHUS MPOLIECCHO-OPHEHTUPOBAHHOM
OpraHu3aIuu
2. PernamenTupoBanue nponeccon
3. NHdopmanimoHHbIe TEXHOJIOTHU B OM3HEC-TIpoIIeccax
4. CornacoBaHue BXOJI0B M BBIXOJ0B MEXy MPOIIECCaMU
5. CucremMa cTpaTernyecKux mefei u nokasaresneil Ou3Hec-mporeccoB
[TpakTudeckue acrekTsl |6. Cucrema CTpaTerH4ecKOro U MpOIeCCHOTO YIPaBICHHS
MIPOCKTUPOBAHUS 7. [uxn PDCA B IpoeKTHpOBaHUHU MPOIIECCOB
OHM3HEC-TIPOIIECCOB 8. HenpepbIBHBIN MEHEIKMEHT IPOIIECCOB
9. Penr>xuHUpUHT OM3HEC-TIPOLIECCOB
10. 30HBI OTBETCTBEHHOCTH B TIpoLiecce
11. OpranuzanuoHHasi CTPYKTypa YIpaBJIEHUs C YYETOM IIPOIECCHOTO
1oX0/1a
12. KoMMyHHKaIIMOHHAs CUCTEMA MTPOLIECCHOTO YIIPABICHUS
OpraHu3aluen

6.6. llkaapl 1 KPpUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYIIero KOHTPOJS U MPOMEXKYTOYHOI

aTTecTaluu
[IIkaja u KpUTEPUN OLEeHUBAHUS
Onenka Kputepun oneHuBaHus 1Jisi MEPONPUATHII KOHTPOJIsSI ¢ IPUMEHEHHEM
4-X 0aJLIbHOM CHCTEMBbI
«OTJINYIHOY Ioseimennsiii OIIK-4.1, OIIK-4.2, OITK-4.3
«XOpOII0) Craagaptaerii OITK-4.1, OI1K-4.2, OT1K-4.3

«YAOBJICTBOPUTECIbHO»

IToporogsriii OITK-4.1, OITK-4.2, OT1K-4.3

«HEYAOBJECTBOPHUTECJIbLHO»

PesynbTaThl 00y4eHus: He chOPMHUPOBAHBI HA TOPOT'OBOM YPOBHE
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