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Conep:xanue (paboyasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUIIIHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuHbl B cTpykrype OIT

JucuuiuiiHa YpaBieHue H3MEHeHUSMHU BXOIUT B 00s13aTeNbHyI0 YacTh Os1oka b1. Jlucuuniinast
(Momynn)

[IpenmecTByromye TUCHUILIMHBI 10 CBs3sAM KomreTeHnui: KomannoobpasoBanue u pabora B
komaHae, OpraHuzainuss 100pOBOJBYECKOH (BOJIOHTEPCKOM) MAEATENIBHOCTH M B3aUMOJEHCTBUE C
counanbHo opueHTHpoBaHHBIMU HKO, OCHOBBI IPOEKTHOM €ATEIBHOCTH, Y IIPaBICHUE YEI0BEUECKUMU
pecypcamu, Ananramusa aun ¢ OB3, [Ipeanpunumarensckoe aeino, PuHaHCOBas U HAJIOTOBasi CUCTEMa
P®, busnec-tuianupoBanue, Teopusi 0TpacieBbIX PHIHKOB, DKOHOMHYECKAs TEOpUs, JKOHOMUYECKAs
UCTOpHUsA, DKOHOMHUKA opranuzanuu, OCHOBBI (PMHAHCOBOI'O U 3KOHOMMYECKOI'O aHajiu3a, MapKeTHHT,
OcHOBBI (UHAHCOBBIX pacueToB, OCHOBBI MeHeKMeHTa, DPHUHAHCOBBIM pPHIHOK, OCHOBBI yueTa M
(MHAHCOBON OTYETHOCTH

[Tocnenyroniue AMCUUIIIIMHBI IO CBA35M KomneTeHuuii: KoprnoparusHble pruHaHCHI

2. [lnanupyemMble pe3y/ibTaThl 00y4eHHs MO JUCHMILINHE, 00ecneYnBaloNue JOCTHKEHHE
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs 10 MporpamMmme

W3yuenne AMCUUIUIMHBI YOpaBieHHE M3MEHEHUsAMM B 00pa30BaTeNIbHONW Iporpamme
HaIlpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIINXCS CIEAYIOUINX KOMITETCHITHHA:

YuuBepcanbuble komnerennun (YK):
VYK-3 - Cioco6eH OCyIIEeCTBIATh COUATIEHOE B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO POJIb B
KOMaH1e

IInanupyemsie ([lnaHupyemble pe3yJibTaThbl 00yYeHHs MO0 JUCHUILINHE

pE3yIBTaThI

00y4eHus 1o

nporpamme

YK-3 VYK-3.1: 3narsb: VYK-3.2: Ymers: VYK-3.3: Bnagers (umeTh

HAaBBIKH):

METO/IbI B3aUMOJICHCTBUS |OCYIIIECTBIIATH HaBBIKAMH COIIATIBHOTO
B KOJUICKTHBE ¥ KOMaHJIe, |COLUAbHOE B3aUMOJICHCTBUS
palMoHANBHBIC TPUEMBl  |B3aMMOJICHCTBHIE U peanu3anu CBOeH poiu B
OpraHHU3aluH pean30BBIBATH CBOIO POJIb [KOMAH/Ie
JeSITEIILHOCTH B KOMaHJ1e

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-3 - Crioco0OeH aHamu3upOBaTh U COJIEPIKATETHHO OOBSICHATH MPUPOY SKOHOMUUYECKUX MPOIIECCOB
Ha MHUKPO- ¥ MAaKpOYPOBHE;

IInanupyemsle (Il1anupyemble pe3yJibTaThbl 00y4YeHHs MO0 TUCHHUIINHE

pe3yNbTaThl

o0OyueHus 1o

porpaMme

OIIK-3 OIIK-3.1: 3nars: OIIK-3.2: YmerTs: OIIK-3.3: Bnanets (MMeTh

HAaBBIKH):

coJiep’KaHue OCHOBHBIX  |aHaIM3UPOBAThH U HaBbIKaMU aHaJlu3a u
IKOHOMUYECKHUX COJIepKATEIbHO OOBACHATH |COEPKATEITHHOTO
MPOLIECCOB, MPUPOY SKOHOMHYECKHUX [0OBSICHEHUS PUPOJIbI
IPOUCXOAIINX HA MUKPO |IPOLIECCOB HA MUKPO- U |9KOHOMUYECKHUX MTPOLIECCOB
- 1 MAaKpOYpOBHE MaKpOYpOBHE Ha MUKPO- U MAKpOYpPOBHE

OIIK-4 - CriocobeH npeyiaratb 5JKOHOMUYECKH U (PUHAHCOBO 00OCHOBAHHBIE OPTaHU3ALMOHHO-
YIIPaBJICHYECKUE PENICHHUS B TPO(GECCHOHAIFHOMN EeSITENbHOCTH;

[Inanupyemsie |IlmaHupyemblie pe3yJabTaThl 00y4YeHUs MO JUCUMUILIHHE
pe3yabTaTh




00ydJeHus 1o
nporpaMme

OIIK-4

OIIK-4.1: 3gaThb:

OIIK-4.2: YMeTh:

OIIK-4.3: Bragets (MMEThH
HAaBBIKH):

0COOEHHOCTH
OpTraHU3aIMOHHO-
YIPaBICHYCCKUX
peleHuii B
po(heCcCHOHATILHOM
JIEATEIIbHOCTH

npeagaraTb SJKOHOMUYECKH
U (UHAHCOBO

HaBBIKAMHU (OPMYIIUPOBAHUS
YKOHOMHYECKU U (PUHAHCOBO

000CHOBaHHbBIE 000CHOBAHHBIX
OpTraHU3aIMOHHO- OpTraHu3aIMOHHO-
YIPaBJICHYCCKHUE PEIICHUS |YIIPABICHYCCKUX PEIICHU B
B IpOoeCcCHOHATBHOM npodeccuoHaTBLHON
JIEATENILHOCTH JIEITENHHOCTH

3. O0beM U BUABI YUeOHOI padoThl

Y4eOHBIM MJIAHOM MPETyCMaTPUBAIOTCS CIIEAYIOIINE BUABI Y4eOHOH paObOThI IO AUCITUTINHE:

QOunas popma o0yueHust

Buasl yueoHoii pa6oThi Beero wac/ 3.c.
CeM 6
KoHTtakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHgaTHSA JIEKIIUMOHHOIO TUIA 18/0.5
3aHsATHS CEMUHAPCKOTO THUTIA 18/0.5
NunuBunyanbHas KoHTakTHas padora (MKP) 0.15/0
CamocTosTenbpHas padbora: 89.85/2.5
ITpomexyTouHas aTTecTanus 18/0.5
Bun npomexyTouHON aTTeCTalUMU:
3auer 3ay
OO6mias Tpya0eMKOCTh (00BEM YacTu 00pa30BaTEIHLHOM
nporpammsl): Hacsl 144
3a4eTHbBIe €MUHHUIIEI 4

04HO-3204Has1 popma

Buasl yueoHoii pa6oTnl Beero v/ 3.c.
Cem 7
KonrakTtHas paboTa, B TOM 4ucIe: 4.15/0.12
3aHgITHSA JIEKIIUOHHOTO TUIA 2/0.06
3aHATHsI CEMUHAPCKOTrO TUIA 2/0.06
WnpuBunyanpbHas koHTaktHas padota (MKP) 0.15/0
CamocrosTenbHas padbora: 121.85/3.38
[IpomexyTouHas aTTecTanus 18/0.5
Bua npomexyTo4HON arTecTanyu:
3auer 3ay
OO6mast Tpya0eMKOCTh (00BhEM YacTu 00pa30BaTEIHHOM
nporpaMmsl): Yacel 144
3aueTHEIE €IUHUIIE 4

4. Conep:xkanue AUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

Temaruueckuii mjaaH JUCIUIUIMHEI Y IpaBISHUE N3MESHEHUSIMU MMpEACTaBJICH B Ta6JII/II_IC.

Pa3z[e.111>1, TeMbl JUCHHUILIMHBI M BUBI 3AHATHH

QOunas popma o0yueHust

S
KonTakTHas padora = g Maanupyemble
Ne HanmeHoBaHMe TeMbI = 3ansTas A g 2
g = & =5 pe3yabTaThl
/11 (pa3zaesa) IMCUMILIHHBI % = |cemunapckoro| == = |3
S THIA = = 1O = o0yueHHd B




. COOTHOIIIEHUM €
E E pe3yJIbTaTaMu
< = 00y4eHus MO
= 8 o0pa3oBareaLHON
nporpamMmme
OcCHOBHBIE acCIIEKThI yIIPaBICHUS YK-3.1, YK-3.2, VK
H3MEHEHHSAMU -3.3, OIIK-3.1, OIIK
1. 8 8 0.05 49 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
CtpaTteruu u3MeHEHHU 1 VK-3.1, YK-3.2, YK
yIpaBJICHUE MIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuon u3MeHEHUH B 10 10 0.1 40.85|-3.2, OIIK-3.3, OIIK
OpraHu3aluu -4.1, OIIK-4.2, OIIK
-4.3
KonTtpos 18
Htoro 18 | 18 [ 0.15 | 189.85
04HO-3a04Hasi popma
KonrakTHas pa6ora = Ilnanupyembie
3angarus ‘:‘ pe3yabTarbl
CEMHUHAPCKOro é - OﬁyquHﬂ B
Ne HaumeHnoBaHue TeMbl = Tuna a o :F: 5| coornomenuu ¢
n/m (pa3neJia) TMCIHIIIHHBI g F o= = 2 | 2§ pe3yJbTaTaMu
) == = [ o = 6
=] g ) 00y4eHUs 1O
g g = o0pa3oBaTe/bHOI
= © nporpamMme
OcCHOBHBIE aCTIEKTHI yIIPaBICHUS YK-3.1, YK-3.2, VK
W3MEHEHHUSIMU -3.3, OIIK-3.1, OIIK
1. 1 1 0.05 60 |-3.2, OIIK-3.3, OIIK
-4.1, OIIK-4.2, OIIK
-4.3
Crpareruu N3MEHEHUI U VK-3.1, YK-3.2, YK
yIpaBJICHUE MIEPCOHATIOM B -3.3, OIIK-3.1, OIIK
2. |mepuoja U3MEHEHUN B 1 1 0.1 61.851-3.2, OIIK-3.3, OIIK
OpraHu3aIuu -4.1, OIIK-4.2, OIIK
-4.3
KonTtpop 18
Hroro 2 2 0.15 18
4.2 Cooepicanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuKa 3aHATUHIN JTEeKIIMOHHOI0 TUIIA
HaumMeHoBaHHe TEMbBI Buj 3ansitus
Neri/n TemaTnka 3aHATHA JJEKIHOHHOI0 THIIA
(pa3nesia) IMCHUIVIMHBI | JIEKIIMOHHOT0 THIA™
1. |OcHoBHBIE acTIEKTHI JICKIIHSI Bupl n3MeHeHHn U MX TPUYUHBI
YIIpaBICHUS [ [TonuTrka U3MEHEHUN U MOJENN
W3MEHEHUSIMU yIIpaBJICHUS U3MEHEHUSIM
Oco0eHHOCTH yIIpaBICHUS U3MEHEHUSIMH
JCKIIHST Ha pa3HbIX dTalax >KU3HEHHOTO KA
OpraHu3aIuu
Oc00EHHOCTH YIPABICHHUS U3MEHCHUSIMHU
JICKIIUA
OpPTaHU3aIMOHHBIX CTPYKTYP




2. |CrpaTteruu U3BMEHEHUH U JR— VYrpaieHue rpynmnoBbiM MOBEIECHUEM B
yIpPaBJICHHUE MEPCOHATIOM Mpoliecce U3MEHEHUM
B [1IEpUOJ U3MEHEHUH B - [IpyuurHBI CONPOTUBIIEHNUS U3MEHEHUSM U
OpraHu3aluu METO/Ibl UX YCTpaHEHUs
Biacte 1 cTuim pykoBoACTBa B
JICKITUS pyK A
yIpaBJICHUU U3MEHEHUSIMU
JIEKIUSA CylniHoCTh ¥ BUJIBl CTPATETUN U3MEHEHUN
Br16op cTpaterun usmeHeHui u eé
JICKITUS
peanusanus

*IeKIMU 1 UHBIE YU4eOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYLICCTBEHHYIO Niepeaady yueOHoi nundopmanmn
neaarorut4yeCKuMu pa60THI/IKaMI/I opranu3anv 1 (I/IJ'II/I) JIMIaMu, NPUBJICKACMbBIMU OpIt aHHBaHI/ICfl K peajin3annun
00pa30BaTeNbHBIX MPOTPAMM Ha WHBIX YCIOBHUAX, 00YIArOIINMCS

TemaTuka 3aHATHI CEMMHAPCKOI0 THIIA

HauMenoBanue TeMbl Buj zanarus TemaTuka 3aHSITHA CEMUHAPCKOIO

Neni/nm %
(pa3lle.JIa) AUCIHHUIIJIMHBI ceMI/IHaPCKOFO THIIA THIIA

1. OCHOBHBIE aCIIEKTEI IMMPaKTHICCKOEC 3aHATHC Bupl W3MEHEHMH B X IIPUYNHBI

yIpaBJICHUSA [TonuTuka M3MEHEHUH U MOIEIN

IMPaKTUICCKOEC 3aHATHC
HU3MCHCHHUAMU YIIpaBJICHUA U3MCHCHUSIM

OcobenHoctu YIIpaBJICHUA U3MCHCHUSIMU
Ha pa3HbIX 3Talax XU3HCHHOI'O UKJIA
OpraHru3annun

IMPaKTHUICCKOEC 3aHATHC

Oco0eHHOCTH yIIpaBiIeHUs] U3MEHEHUSIMU
OPraHU3alMOHHBIX CTPYKTYD
VYrpasneHue rpynnoBbIM [OBEICHUEM B
nporecce N3MEHEHUH

IMPaKTHICCKOEC 3aHATHC

2. |Crpareruu U3BMEHECHUH U

IMPaKTUICCKOEC 3aHATHC
yIIpaBJICHHUEC IICPCOHAIIOM

B MEPHOJI U3MEHEHUH B
OpraHu3aluu

HpI/I‘II/IHLI COIIPOTUBJICHUA U3MCHCHUAM H

MMPAKTHYCCKOC 3aHATHC
MCTOABI X YCTPAHCHUA

Bitacts 1 cTuM pyKoBOACTBA B
YIPABJICHUN U3MEHEHHUSIMU

CyIIHOCTb ¥ BUJIbI CTPATEruil U3MEHEHUM
Br100op cTpareruu naMeHeHui u eé
peannsanys

CEeMHHApbl, MPAKTUYECKUE 3aHSTHS, TNPAKTHKYMBI, JIa0OpaTOpHbIe pPa0OThl, KOJUIOKBUYMBl W WHBIE
AHAJIOTUYHbIE 3aHATUAL

IMMPAKTHUYCCKOC 3aHATHE

MMPAKTHYCCKOC 3aHATHUC

MMPAKTHUYCCKOC 3aHATHUE

**

HNuas konTakTHasi padora

ITpu nposenennn yueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00Y4atOLIMXCsl HABBIKOB
KOMaHAHOM paboThl, MEXIMYHOCTHOW KOMMYHUKALIUM, NPUHATHS pEIIeHUN, JTUAEPCKUX KauecTB
(BKJItOUAs MPU HEOOXOJMMOCTH MPOBEACHNE UHTEPAKTUBHBIX JIEKLINH, IPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYallui 1 KIMUTAIMOHHBIX MOJIeJIeH, MpenoiaBaHne AUCIUILINH (MOAYei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aIeil, B TOM YHClie C y4€TOM PEerHOHaIbHBIX 0COOEHHOCTEN MPOodeCCHOHATbHON AESITENbHOCTH
BBIIMTYCKHUKOB U OTpEeOHOCTEN paboTonaTeneil).

@®opMbl U METOIbl MPOBEACHUS HHOMW KOHTAKTHOW paloThl MpuBeneHbl B MeToaudyeckux
yKa3aHHsIX TI0 OCHOBHOM MpodeccHoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi paboTa

Neni/m | HaumenoBaHue Tembl (pa3aesia) IMcUIUIMEbI | Buja camocTosiTeibHOI padoThl ***
OCHOBHBIC ACIICKTHI YIIPABJICHUA U3MCHCHUAMU - IIOATOTOBKA AOKJIazaa
1. - IOATrOTOBKA 3JIEKTPOHHOM NpEe3eHTALUU
- TCCTUPOBAHUC
CTpaTer WM U3MEHEHNUH U YIIpaBJICHUC IICPCOHAJIOM B - IOAT'0OTOBKA AOKJIaga
2. MEepUOJ UBMEHEHUM B OpraHU3aIluu - OJIFOTOBKA 3JIEKTPOHHOMU MpEe3eHTaluU
- TECTUPOBAHUE

*** caMOCTOSITEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAa0B, BBIIIOJITHCHUEC KOHTPOJBbHBIX

pabort




5. MarepuajibHO-TEXHUYECKOE H Y4eOHO-MeTOoAN4YecKoe o0ecnevyeHune 1 CHUIIHHbI

5.1 JIuteparypa:

OcHoBHas1 JuTEpaTypa

1 CnuBak, B. A. VYnpaienue u3sMeHeHUsIMH : y4eOHUK 1715 By30B / B. A. CniuBak. — Mocksa :
NznarensctBo Opaiit, 2021. — 357 c. — (Bricmee obpazoanue). — ISBN 978-5-534-03358-8. —
Texct : onekrponnbeli //  OOpa3oBarenbHas tiargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/468828

JlomoJIHUTeIbHAS JIUTEPATypa

1. 3y6, A. T. YmpaBnenue U3MEHEHUSMH : Yy4COHUK U MpaKTUKyM ais By30B / A. T. 3y0. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 284 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00490-
8. — Tekcr : oamekrponsbli // OOpaszoBarenbHas tiarpopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/469104

Jluteparypa il CaMOCTOSITEJILHOTO U3y4YeHUsl

1. YnpaBiaeHue OpraHM3allMOHHBIMM HOBOBBEACHHUSAMH . YU4COHHK M MPAKTUKYM i BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepskos, W. P. lllerensman ; nox penakumeit A. H. Acayna. —
Mocksa : UzmarensctBo IOpaiit, 2021. — 289 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
04967-1. — Tekcr : anexrponusiii // DBC Fpaiir [caiit]. — URL: https://urait.ru/bcode/473009 .

5.2. IlepeyeHb JTHIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecredeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,
OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint).

5.3 CoBpeMenHbIe pogeccHOHAIbHBIE 023bI JAHHBIX, K KOTOPbIM 00ecneYynBaeTcs 10CTYI
00y4Yar M XCs

1. IlpodeccuonanbHas 0aza nanubix «MH(popMannoHHble cucTeMbl MUHHCTEpPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoit @eneparun B cetn Untepuer» (Ilopran «Odunmansnas
Poccusy - http://www.gov.ru/)
2. IlpodeccuonanbHas 6a3a JaHHbIX «PUHAHCOBO-?KOHOMMYECKHE Moka3arenn Poccuiickoit
Ddenepanuny (Odunmansubiii calit Munucrepersa punancos PO - https://www.minfin.ru/ru/)
3. IIpodeccuonanbHass 06a3za paHHbIX «OdunuansHas cratuctuka» (OQuIMaTbHBI CcalT
DdenepanbHOI CykO0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HNH(popMaLMOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrmeuyMBaeTcsi I0CTYI
00y4Yar M XCs

1. Undpopmanmonno-cnpaBounas cuctema «Koncynprant [lmoc»

2. Nadpopmannonno-crpaBounas cucrema «I'APAHT-Ananutuk»

5.5. CenuajbHble MOMeLeHUus

Y4eOHble ayAUTOPUH I TPOBEICHUS KomriexTs! yueHnueckoi Mebenu
3aHATHUM JIEKIMOHHOT'O THIIA MynpTUMEAUNAHBIN TPOEKTOP
Hocka
OKpaH
VY4eOHble ayAUTOPUHU I TPOBEICHUS KomriexTs! yueHnueckoi Mebenu
MPaKTUYECKUX 3aHATUH (3aHATUI MynpTUMEAUNAHBIN TPOEKTOP
CEMHHApPCKOro THUIA) Hocka
OkpaH
Kommnsrorepsl ¢ BeixosioM B ceTh «MHTEpHET» M1 DMOC
CIoy
Y4eOHbIe ayAUTOPUH [T TPYIIIOBBIX U KommuiekTsl yueHHuecKoi Mebenu
VMHIUBUYAJIbHBIX KOHCYJIbTAIIUMA MynbTUMEAMHHBINA TPOEKTOP
Jocka
DKpaH



https://urait.ru/bcode/473009
https://www.minfin.ru/ru/

Komnbroreps! ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CIoy

VYueOHbIe ayAUTOPUH TSl TEKYIIETO KommiekTsl yueHndeckoit medenu

KOHTPOJIS U IPOMEKYTOUYHOM aTTeCTaluu MynbTUMEAUIHBIN IPOEKTOP

Hocka

OkpaH

Kommnbrorepsl ¢ BbixosioM B ceTh «MHTEepHET» 1 DUOC
CIoy

[Tomemenus amnst camocTosTenbHOM paboTel  |KoMIuIeKTsl yueHHUecKoi Mebenu

MynbTUMEAUIHBIA IPOEKTOP

Hocka

OkpaH

Komnbroreps! ¢ BbixosioM B ceTh «MHTEpHET» 1 DOC
CIoy

[Tomenienus A XpaHeHus U KoMruiexTsl cenuain3upoBaHHON MeOemu 11
IpOPHIAKTHIECKOTO 00CTYKHUBAHUS XpaHeHus: 000py10BaHuUs

o0opyoBaHus

6. ®OoH/I OIIEHOYHBIX CPECTB IO JUCHUIJINHE YTIPpaBJeHHe N3MeHeHUsIMM

6.1. KoHTpO/JIbHBbIE MEPONIPUSITHS MO TUCIHIIIMHE

DopMa KOHTPOJIS OTmeTuTh
Bua xonTposs HysHoe
3HAKOM
«+»
Texymuii KOHTPOJIb OneHka J0KJIa10B +
Y CTHBIN/TIMCEMEHHBIH OMPOC
TectupoBanue +
IIpakTrueckue 3a1auu
OreHKa KOHTPOJBHBIX padoT (/17151 3a04HOM
($hopMbI 00ydeHMsT)
ITpoMexyTOUHBIN KOHTpOIb  [3ader +

Ilopsinok mnpoBeAeHHs MeEpPONPHUATHH TEKyLIero M MPOMEXKYTOYHOIO0 KOHTPOJIsA
onpeaensercs MeTogu4ecKUMHU yKa3aHUSIMHU 110 OCHOBHOMH NnpodeccHoHaNbHON 00pa3oBaTeIbHOM
nporpamme Bbiciiero oopasopanusi; IloJsioxkeHneM 0 0a/UIbHO-PETHMHIOBOI cHCTeMe OLEHKHU
yCIeBaeMOCTH O0y4YalOIMXCA MO0 OCHOBHBIM 00pa30BaTelIbHBIM NPOrpaMMaM BbICIIETrO
o0paszoBaHusi — mnporpaMMaM 0aKajaBpuaTa, IPOrpaMMaM CHEeNHAJTUTETa, IPOrpaMMmam
MAruCTpPaTyphl B (pegepajbHOM rocyJapCTBEHHOM ABTOHOMHOM 00pa30BaTelbHOM Y4pPe:KICHUHU
BhIcLIero o0pa3oBanus «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKH YHHBEPCUTET».

6.2. [InanupyemMble pe3yabTaThl 00yUeHUsI MO AUCHUILINHE, 00eCTeYHBAONINE JOCTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs1 10 MPpOrpaMmme

YuuepcaabHable komnereHun (YK):
YK-3 - CriocoGeH ocymecTBIATh COIMANTbHOE B3aUMO/ICHCTBHE U PEaTi30BbIBATH CBOIO POJIb B
KOMaHJIe

IInanupyemsle ([l1aHupyemble pe3yJibTaThbl 00y4eHHs MO0 TUCHHUIINHE

pe3yabTaThI
o0OyueHus 1o
nporpamme
VK-3.1: 3gath: VK-3.2: YMeTn: YK-3.3: Bnanets (uMeTh
HAaBBIKH):
METO/Ibl B3aUMOJICUCTBHUS |OCYITIECTBIISATh HaBBIKAMH COIIHAILHOT'O
B KOJIJICKTHUBE U KOMaHJE, |COLHAILHOE B3aMMO/JICHCTBHS U




palMOHAIBHBIE TIPUEMBI
OpraHu3auu
JIeSITEIbHOCTHU

B3aUMOJICUCTBUE U
peann30BbIBATh CBOIO POJIb
B KOMaHJIE

peanu3anuu CBOE poJiv B
KOMaH/1e

[Toporossiit

TUTIOJIOTHIO U (PaKTOPHI
dopMupoBaHUS KOMaH],
CIO0COOBI COLIUATIBLHOTO
B3aMMO/ICHCTBUS

JICCTBOBAThH B JyX€
COTPYIHUYECTBA;

HaBBIKAMH PACTIPEICIICHUS
poJieil B yCIOBUAX
KOMaH]THOT'O
B3aMMOJICICTBUS

CrannaptHblii (B
JIONIOJTHEHHE K

TUTIOJIOTHIO U (haKTOPHI
dopMupoBaHUS KOMaH],

JICCTBOBATH B JyX€
COTPYIHUYECTBA;

HaBBIKAMH PACTIPEICIICHUS
poJieil B yCIOBHSX

IOPOTOBOMY)  [CIIOCOOBI COLIMATIBLHOTO IPUHUMATD PELLEHUS C KOMaHJHOI'O
B3aUMO/ICHCTBUS COOJTIOIGHNEM THYECKUX |B3aUMOICHCTBUS;

MPUHIUIIOB UX

peanu3aiy; IposBIATh

yBa)K€HHE K MHEHUIO

KYJIbTYpE IPYTUX;
[ToBbIlIEHHBIN  |THITONOTHIO M (PAKTOPBI  |IEeCTBOBATH B AyXe HaBBIKAMU PaCTIpeCITICHHS
(B momonHeHue K|(HOPMHUPOBAHHS KOMaH/I, [COTPYIHHYECTBA; poJIel B yCIOBUSIX
IIOPOTOBOMY, CHOCOOBI COLMAIIBHOTO NPUHUMATD PEIICHUS C KOMAaHTHOTO
CTaH/JapTHOMY) [B3aMMOAEHCTBHS COOJTIOIGHUEM ITUYECKUX |B3aUMO/ICHCTBUS; METOaMHU

MPUHITUIIOB UX
peanu3aluy; IposBITh
YBa)XKCHHE K MHEHUIO U
KYJIBTYpe IPYTHUX;
ONpEENATh UENH U
paboTaTh B HallPaBJICHUU
JIMYHOCTHOTO,
00pa30BaTEeNLHOTO U
npodeccuoHaIbHOTO
pocra;

OCYIIECTBIISATh
COLIMAIIBHOE
B3aUMOJICUCTBUE U
pEean30BbIBAaTh CBOKO POJIb
B KOMaH/Ie

OILICHKH CBOUX JICHCTBHIA,
IJIAHUPOBAHUS U
YIIPaBJICHUS] BPEMEHEM

Oobmenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-3 - CriocoOeH aHamu3upOBaTh U COJIEPIKATEIHHO OOBSACHATH MPUPOY SKOHOMHUYECKUX MPOIIECCOB

Ha MUKPO- M MaK]

POYPOBHE;

[Tnanupyemsie |[lnaHupyemblie pe3yJbTaThl 00yUeHHs MO TUCHHUILINHE

pe3yIbTATHI

o0OyueHus 1o

porpaMMe
OIIK-3.1: 3unars: OIIK-3.2: YmerTs: OIIK-3.3: Bnanets (MMeTh

HAaBBIKH):

CoJIep’)KaHUEe OCHOBHBIX  |aHAaTM3UPOBATH U HABbIKAMU aHAllN3a U
SKOHOMHYECKHX COJIePKATEITBHO OOBSCHSITH|COEPKATEITHHOTO
IPOIIECCOB, MPUPOIY SKOHOMUYECKHUX [0OBSICHEHUS IPUPOJIBI
MIPOUCXOIAIINX HA MUKPO |IIPOIIECCOB HA MHKPO- B |9KOHOMHUYECKHUX MPOIIECCOB
- 1 MAaKpOYpOBHE MaKpOYpOBHE Ha MUKPO- ¥ MAKPOYpPOBHE

[ToporoBserit OCHOBBHI aHAJIN3a U aHAIM3UPOBATH U HABbIKAMU aHAllN3a U
WHTEPIIPETAIIMA JAaHHBIX  |MHTEPIPETHPOBATH WHTEPIIPETAIIMH JTAaHHBIX

CTaTUCTHUKHU

JaHHBIC CTATUCTUKHU

CTaTUCTHUKHU

CranmapTHbIii (B
JIOTIOJTHEHUE K
MTOPOTOBOMY)

OCHOBBI aHAJIHM3a U
UHTEPIPETAINU JaHHBIX
OTEYECTBEHHOU U
3apy0eKHOU CTATHCTUKH O

aHaJM3UPOBATH U
WHTEPIPETUPOBATH
JAHHEIE OTEYECTBEHHOU U
3apyO0eKHON CTATHCTUKH O

HaBBIKAMU aHAJIN32a U
WHTEPIPETAIIMU JAHHBIX
OTEYECTBEHHOU U
3apyO0eKHON CTATHCTUKH O
HKOHOMHYECKHUX TPoIeccax




IKOHOMHUYECKUX YKOHOMHYECKUX

nporieccax nporeccax
[ToBbIIIEHHBIN  |OCHOBBI aHAJIN3a U aHATM3UPOBATh U HaBBIKAMH aHAJIH3a U
(B TOTIOJTHEHME K|UHTEPIIPETAUN JAHHBIX |HHTEPIPETUPOBATH WHTEPIIPETAINH JaHHBIX
IOPOTOBOMY, OTEYECTBEHHOH U JTAHHBIC OTEYECTBEHHOW U [0TEUECTBEHHOW U
CTaH/IAPTHOMY) [3apyOeXHOW CTATHCTUKH O |3apyOCIKHOM CTATUCTUKH O [3apyO0eKHOU CTATHCTUKH O

COIMaJIbHO-
9KOHOMHUYCCKUX
mponeccax U sIBJICHUAX

COLIMAJIBHO-
HKOHOMUYECKUX
nporeccax U sIBICHUsX;
aHAJIU3UPOBATh U
coJiepKaTeabHO O0BACHATh
IIPUPOY SKOHOMHUYECKHUX
IIPOLIECCOB HA MUKPO- U
MaKpOYpOBHE

COLIMAJIBEHO- DKOHOMHYECKUX
HpOLICCC&X U ABJICHUSAX,
BBISBJIEHUS TEHICHIUH
N3MCHCHUS COIUAJIBHO-
SKOHOMMYECKHX
rokazarTesiei

OIIK-4 - Cnoco6

CH IIp€jiaraTb SKOHOMHYCCKU U (bI/IHaHCOBO 000CHOBAHHBIE OpraHru3aliiOHHO-

yIpaBJIEHYECKHUE PEHICHUs B TPOPECCHOHATBHON NesITeIbHOCTH,
[Tnanupyembie |[laHupyemble pe3yabTaThl 00y4eHUs MO AUCHUATLINHE
pe3yabTATHI
o0OyueHus 1o
nporpaMme
OIIK-4.1: 3nats: OIIK-4.2: Ymers: OIIK-4.3: Bnaners (MMeTh
HAaBBIKH):
0COOEHHOCTH npeiarath SJKOHOMHYECKH [HaBBIKAMHU
OpTraHU3aIMOHHO- 1 GUHAHCOBO dbopMynupoBaHUs
YIIPaBJICHYECKUX 000CHOBaHHBIE HKOHOMHYECKH H
pelieHui B OpraHU3aIMOHHO- ¢buHAaHCOBO 0OOCHOBAHHBIX
npodeccuoHaTHLHON yIIpaBJIEHYECKHUE PEUICHUS [OpraHu3aliOHHO-
JeSITeIbHOCTH B IIpodecCHOHATBHOMN yIpaBJIEHYECKUX PEIICHUI B
JIeSITEIIbBHOCTH npodeccuoHanbHOM
JeSITeTbHOCTH
[Toporosesrit 3HaTh OCHOBHBIC IOHATHUS [HAXOANUTh HABBIKAMU TIPUHSATHUS
OpraHU3aIMOHHO - OpraHu3alMOHHO- OpraHu3alMOHHO-
YIIPaBICHYECKUX yIIpaBJIEHYECKHUE PEIICHUS |yIpaBIeHYECKUX PEIICHNH
peleHnt
CrangapTHBIN (B|OCHOBBI OPraHU3allMOHHO |HAXOAUTH HABBIKAMU MPUHATHUS
JIOTIOJTHEHHE K |-YIPaBICHYECKIX OpraHu3aIMOHHO- OpraHu3aIMOHHO-
OPOrOBOMY)  |pelIeHuil B yIpaBJIeHYECKHUE PELICHHUs [yIIpaBIeHYECKUX peIIeHui B
npodecCuoHAIbHON B MPOeCCUOHATBHOU po¢eCCHOHAIBHON
JeSITeIbHOCTH JeSITeILHOCTH U HECTH 32  |eSITeIbHOCTH
HUX OTBETCTBEHHOCTD
[ToBbIlIeHHBIH  |OCHOBBI OPraHU3aIIMOHHO |HAXOAUTH HABBIKAMU TPUHATHUS
(B IOTIOJTHEHHE K|-yTIpaBIEHYECKUX OpraHu3aIMOHHO- OpraHu3aIMOHHO-
IOPOT'OBOMY, peleHuii B yIpaBJIeHYECKHUE PELICHHUs [yIIpaBIeHYECKUX PEeIIeHUH B
CTaHJApTHOMY) |mpodeccruoHaIbHON B PO eCCHOHATBHOU po¢eCCHOHATBHON
JeSITebHOCTH JEeSITeIbHOCTH U HECTH 32  |eSITeIbHOCTH

HHUX OTBECTCTBCHHOCTD,
npeiaraTh YJKOHOMUYECKH
1 (UHAHCOBO
000CHOBaHHBIE
OpTraHW3aIMOHHO-
YIIPaBIECHUYECKUE PELICHUS
B NMpoeCCUOHATBHOU
ACATCIIBbHOCTU

6.3. [IacmopT OLIEHOYHBIX MATEPHAJIOB




n/n

HaunmMmeHoBaHHe TEMbI
(pa3aena) TUCHUILINHBI

KonTpoaupyembie
IUVIAHUPYeMble

Bua koHTpoOJsi/UcTIOIb3yeMble
OllCHOYHbIE CPEICTBA

pe3yJbTaTbl 00y4YeHust
B COOTHOIIEHUHM C
pe3yJbTaTaMu
00yueHus no
nporpamme

Texymmuii IIpome:KyTOUHBIH

OCHOBHBIE aCHEKTEI
YIPABJICHUS H3MCHCHHUSIMH

VK-3.1, VK-3.2, VK-
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,
OIIK-4.2, OIIK-4.3

TectupoBanue 3auér

Crparerun U3MEHEHHUI U
yIpaBJIeHHE [IEPCOHAIOM B
[EPUO]l U3SMEHECHUI B
OpraHu3aluu

VK-3.1, VK-3.2, VK- 3auér
3.3, OIIK-3.1, OIIK-3.2,
OIIK-3.3, OIIK-4.1,

OIIK-4.2, OIIK-4.3

TectupoBanue

6.4.0ueHoYHBbIC MAaTEPHAJIBI I TEKYILIEr0 KOHTPOJIS

IlpumepHasi TeMaTHKa JOKJIAI0B

Pasznea pucuuniauasl [ TeMbl
OcCHOBHBIE aCTIEKThI 1. Ilpupona u cyuHOCTh OpraHU3aMOHHBIX U3MEHEHUH.
yIpaBIeHUS 2. BuemHsas cpena M KU3HEAEATEIHHOCTh OPraHU3AINH.
U3MEHEHUAMU 3. Konnenuus opraHu3aloHHBIX W3MEHEHHH, €€ MECTO B TEOPHH
MEHEI)KMEHTA.
4. HeobxoaumocTh, GaKkTopsl ¥ IPUPOIAa OpPraHU3AMOHHBIX
U3MEHEHUM.
5. HWneonornyeckue, OpraHu3alvoOHHbIE, KaJPOBbIE, MAaTEpUATIbHbBIE
MPEINOCHIIKY.
6. MeToapl TMarHOCTUKN OpTraHU3aIHH.
7. Amnanu3 QyHKIMHA, COCTaBa U CTPYKTYPhl CUCTEMBI YIIPaBJICHUS.
AHanau3 IpoLeccoB U METOJIOB YIIPABIICHUS.
8. HccnenoBanue obOecrnieueHus ynpasieHus (MHGOPMAIMOHHOTO,
KaJIpOBOT'0, (pMHAHCOBOT'0, MAaTEPHAIbHO-TEXHUYECKOTO U T. [1.).
9. JlmarHocTuKa IpUYUH «CTapEHUs» OpPraHU3allNH, IIOCIEICTBUS U

PHUCKHU.

Crtpateruu u3MeHeHu u
yIpaBjeHUE EPCOHATIOM
B IIEpHO/] U3MEHEHUI! B
OpraHu3aIH

10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

25.
26.

Monens «mepexoHoro nepuojaa». Monenb U3MEHEHUM
«pa3MopaxuBaHue-BUKeHue-3amopaxusanue» (K. JleBun).
Ypasuenue nusmenenuit (/. I'neituep).

MeTo bl 1 MHCTPYMEHTHI YIIPaBJI€HUS N3MEHEHUSIMU.
Mertob! npoBeieHHs paboT MO COBEPIICHCTBOBAHHIO
OpraHU3aI[MOHHBIX CTPYKTYP.

PecTpykTypusanus ynpaBieHus: OpraHu3aei.
PenmxuHUpUHT OM3HEC-TIPOIIECCOB.

[TaTonorum nuaepcraa.

[TaTtonorum opranu3anum.

OpranuzanvoHHbIE KPU3HUCHI.

®daxkTOphl, CAMOTOMBI M IPUYKHBI KPU3HCOB B OpraHU3aIiH.
Knaccugukarus Kpu3ucos.

[TocnencTBust KpU3UCOB.

CucreMHO€ ynpaBlI€HUE PUCKAMHU Pa3BUTHS.

[Tpo6GieMbl, BOZHUKAIONIME HA ATAIE OCYIIECTBICHUS IEPEMEH U UX
IIPEOJOJICHHE.

[IpuurHBI CONPOTHBIIEHUS IEPEMEHAM U CTEPEOTHUIIBI BOCIIPUATHUSA
W3MEHEHUH

[Toaxoas! K NPEOAOIEHUIO COTPOTUBIIEHUS IIEPEMEHAM.
OpraHu3alvoHHbIe H3MEHEHHS U KOH(DIUKTHI.




27. IIpyHIUTIBL ¥ CTAIMW CO3JIAHHSI KOMAH]T JIJISl IPOBEICHUS N3MEHEHH.

28. TloHsTHE KOMAH/IBI, OTJIMYHME TPYII U KOMaH].

29. Teopus P.M. benGuna: poau KOMaHIbI.

30. Pe3ynbTaTHBHOCTH KOMaH/IBI.

31. ®akTopbl BOSHUKHOBEHHSI CJIA0BIX KOMAaH]I.

32. HecooTBeTcTBHE KOMaHIbl MCHEKMEHTA CTANH KU3HEHHOTO ITHKJIa
OpraHu3aIu.

33. OcHoBHBIE (HyHKIIMK KOMaHbI IO M. Au3ecy: mpou3BOCTBO
pesyiabratoB — (P)roducing, ammuauctpupoBanue — (A)
administrating, npeanpunumareabctBo — (E) entrepreneuring,
unterpaius — (I) integrating.

34. Ctiin ynpaBIlIeHHsI, UX U3MCHEHHE.

35. Poib «HEenpepbIBHOTO 00yUYSHHS OpraHU3aln» B TPOIIecce
OpTraHU3AI[MOHHBIX U3MECHEHUH.

3aaHus 1J1 TECTHPOBAHHUSI M0 THCHUILIMHE 151 OLIEHKH ¢(POPMHUPOBAHHOCTH KOMIIeTeHImii (Min
20, max 50 + cepuaky Ha IUOC ¢ Tectamu)

1. OpraHu3aliOHHOE PAa3BUTHE — ATO KOMIUIEKC MEPOIPUATHI, HANpaBICHHBIX HA OCYIIECTBIECHUE
KPYIHBIX U3MEHEHHH B OpraHU3aI1H.

1.1.Bepno

1.2.He BepHO
2. Kakue rpynnbsl XapakTepuU3ylTCs €AMHCTBOM Iiejiell U OOLIMX MHTEPECOB, YCTONYMBON CHCTEMOM
OTHOILLECHUN MEX/y UX WICHAMHU, BBICOKON CINIOUEHHOCTHIO.

2.1.BpeMeHHBIC

2.2.ynpaBlieHYeCKUe

2.3.BBICOKOPA3BUTHIC

2.4.IpOEKTHBIE
3.Pa3BuTHe — 3TO Npoliecc 3aKOHOMEPHOT0 U3MEHEHHUS, IIEpexo/ia U3 OJTHOTO COCTOSIHUS B Ipyroe, bosee
COBEPLICHHOE, MEPEX0/] OT CTAPOr0 KAYECTBEHHOI'O COCTOSIHUS K HOBOMY, OT IIPOCTOTO K CJIOKHOMY, OT
HU3IIETO K BBICIIEMY.

3.1.BepHo

3.2.He BepHO
4. KakuMu TOKHBI OBITH CTPATETUH U3MEHEHHI?

4.1.amanTUBHBIMU

4.2.1e3a1aITHBHBIMU

4.3.aKTUBHBIMH

4.4 HelTpanbHBIMU
5. OtHocuTenpbHO 000CO0JIEHHOE OOBEAMHEHUE JINI, IS JOCTHDKCHHS KOHKPETHBIX —IIeNIeH
B3aMMO/ICHCTBYIOIINX, B3aMO3aBUCUMBIX U B3aMMOBIIUSIOUIMX JPYT Ha JIPYTa, BHIMOJIHSIOUINX Pa3HbIE
00s13aHHOCTH, 3aBUCUMBIX JpPYyr OT Jpyra, KOOPAMHHUPYIOIIUX COBMECTHYIO J€ATEIbHOCTh U
paccMaTpUBAIOIIUX ce0s KaK 4acTh €JMHOTO 11eJI0T0:

5.1.rpynna

5.2.00beiuHeHNE

5.3.oTmen

5.4.pabouwnii nporecc
6. Ha 3Toii >XM3HEHHOH CTaJuu IPyNmbl MPOUCXOJUT OTOOP WIEHOB TPYMIBI B COOTBETCTBUU C HUX
(YHKIMOHATBHBIM UM TEXHUYECKHUM OIBITOM JUISl BBITTOJIHEHUS LeJeH, CTOSIIUX Nepe IPYyIIon

6.1.dopmupoBanme

6.2.0ypnenue

6.3.HOpMuUpOBaHUE

6.4.pearnpoBanue
7. UcxonHol 3amaueit GopMUPOBAHKS TOJUTUKN U3MEHEHHH SIBIISETCS TapaHTUs 3PPEKTUBHOTO OTBETA
OpraHu3alliy Ha CYIIECTBYIOLIYIO MOTPEOHOCTh MM MPOOJIEMY, M 3TOT OTBET TpeOyeT MOJAEPKKU CO
CTOPOHBI YJIEHOB OPraHU3alHH.




7.1.BepHo
7.2.He BepHO
8. CyIIHOCTh aHAINTHYECKOW MOJUTUKH HW3MEHEHHMH COCTOUT B TOM, YTO OHAa OCHOBAaHA HAa YETKOM
oTpeIeTICHUHN TTPOo0IeMBbI; cOOpe, M3ydeHUH WH(POPMAIIUU, UCITOH30BAHUN YKCIIEPTOB.
8.1.BepHo
8.2.He BepHO
9. IlpuMeHsisi OJIMTHKY TEPETOBOPOB, MEHEDKEP MO-TIPEKHEMY SIBIISICTCS MHUIIUATOPOM H3MEHEHUS,
OJIHAKO NPOSIBISIET FOTOBHOCTh BECTU IEPErOBOPHI C JIPYTMMH TPyNIaMU MO BCEM BO3HUKAIOLIUM
BOIIPOCAM, ITOMTH HAa HEOOXOAUMBIE YCTYIIKH.
9.1.Bepno
9.2.He BepHO
10. ’)Ku3HeHHBIN UK OpraHU3ali — 3TO OIpPE/IEICHHbIN Mepruo/l BPEMEHH, B TEUEHUE KOTOPOTro OHa
o0agaer )KU3HECIOCOOHOCTHIO.
10.1. Bepno
10.2. He BepHO
11. JAnuTenbHOCTh KU3HEHHOTO IUKIA OpraHU3allid W €ro 3TaloB 3aBUCUT OT MHOTHX (aKTOpOB,
OTIPENIEIIAIONINM CPEI KOTOPBIX SIBISCTCS PE3yIbTATUBHOCTh MEHEDKMEHTA.
11.1. Bepno
11.2. He BepHO
12. JInst aTana poxaeHus, HalpuMep, XapakTepHa FTOTOBHOCTh PHUCKOBATh, BEICOKAs pa0OTOCIIOCOOHOCTh
yIIpaBJICHIEB, HOBU3HA MPOIYKIIMH.
12.1. Bepno
12.2. He BepHO
13. OcobeHnHoCThIO MOJIENH, pa3paboTanHoi . Aauzecom, sIBIsieTCs TO, YTO B HEH yemseTcsl BHUMaHUe
HE TOJIKO POCTY, HO ¥ pETPECCUH, OPTaHU3AIMOHHOMY YIAJIKy M CMEPTH OpTaHU3aIIH.
13.1. Bepno
13.2. He BepHO
14. Jlns npoBeneHus ObICTPHIX U3MEHEHUH ClIeyeT UCIOIb30BATh!
14.1. monuTHKY EperoBOpoOB;
14.2. nUpEeKTUBHYIO MOTUTHKY;
14.3. aHAIUTUYECKYIO MOJIUTHKY;
14.4. nmonutuky npod U OMIMOOK.
15. Kako#t mpuHIIMII O3HA4YaeT, YTO BCE JIIOJIM, Ha KOTOPBIX OTPA3UTCS M3MEHEHHE, OYAyT BCEIE0
BOBJICUEHBI B UACHTU(DUKAIMIO TOTPEOHOCTH MM MPOOJIEMBI U B BBIPAOOTKY peIIeHus?
15.1. BOBJIEUEHHOCTH
15.2. eaunoro moaxona
15.3. sddexruBHOCTH
15.4. dopmanuzauun
16. Kakoif mpuHIMI O3HAYaeT, YTO BCE JIFOJIM, Ha KOTOPBIX OTPA3UTCS M3MEHEHHEe, OYyAyT BCEUEeo
BOBJICUEHBI B UACHTU(PHUKAINIO TOTPEOHOCTH MIIM MPOOJIEMBI U B BBIPAOOTKY peIIeHuUs?
16.1. BOBICYECHHOCTH
16.2. emuHOrO MoAXOMA
16.3. »ddexTBHOCTH
16.4. dopmanuzanuu
17. Ilpy mpUMEHEHUHN KaKOW CTPaTErMHM MEHE/KEP OCYIICCTBISECT CTPATETHYeCKHe W3MEHEHHsI, Majio
IpUBJIEKas IPYTUX COTPYJHUKOB U MOYTH HE OTCTYMAs OT MEPBOHAYATIBHOIO M1aHa?
17.1. nupexTuBHON
17.2. ynpaBneHueckoi
17.3. ToramuTapHO
17.4. nubepanpHoii
18. JInuHeitHO-YHKIIMOHATBHYIO OpPTaHU3AIIMOHHYIO CTPYKTYPY YIPaBJICHHS UCTIOIB3YIOT Ha dTarle:
18.1. pocta u cTapeHus: OpraHu3alnu;
18.2. poxneHus;
18.3. pocra u 3penoctu;
18.4. 3penocrn.
19. Co3naHue cTpaTernyeckoro ajabsHca CiIeayeT MIPOBOJUTh Ha JTare:
19.1. pocra;



19.2. 3penoctu opranuzaiuy;
19.3. poxneHus;
19.4. crapenus.
20. OyHKIMK yIpaBICHUS] — 3TO PE3YNbTAT pa3leieHUs W CIeluain3anuu Tpyaa, aAuddepeHnnanumn
LEJICHANPABIEHHBIX BO3/ICUCTBUML.
20.1. Bepno
20.2. He BepHO

6.5. OIIeHO‘lHLIe MaTepuaJbl 1Jisd l'lpOMe)KyTO‘lHOﬁ aTTeCTallun

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3avyeTa

Paznesa nucnunimnabl  |Bonpocsl

OCHOBHBIE aCIIEKThI 1. JaiiTe onpeneneHue cleAyOIMM TEpPMUHAM: «U3MEHEHUEY,
yIpaBiIeHUS «pa3BUTHE», KOPTAHU3ALIMOHHOE pa3BUTUEN?
U3MEHEHUSAMU 2. Ha3zoBuTte OCHOBHbBIC BH/]Ibl H3MEHEHUH.

w

JlaiiTe XapaKTEpUCTUKY OCHOBHBIM MOJIMTUKAM U3MEHEHHIA.

4. Kakue (hakTOpbl OKa3bIBAIOT BIMSHUE HA BEIOOP MOJUTUKU

M3MEHEHUN?

Kakue moznenu ynpasinenus namMmeHenusimu Bol 3Haere?

6. JaiiTe XapaKTepHCTUKY HHKPEMEHTAILHOTO MPOIIecca MPUHSITHS

pelIeHU.

HazoBuTe 0OCHOBHBIE TIPUUYMHBI CONPOTUBIICHUS U3MEHEHUSMHU.

8. Kaxkue MeTop1 IPeo0TIeHHUS COTPOTUBIICHHS HU3MEHEHUSIMU Bbl
3Haere?

9. Kaxkue meponpustus 6yayT ciocoOCTBOBATH MOAIEPIKKE U3MEHEHUN
B OpraHu3anuu?

10. HaiiTe onpeneneHne NOHATHIO «OKU3HEHHBIN IIUKJI OPraHU3ALHI)
(OK1I1O).

11. OnumuTe OCHOBHBIE MOJETH KU3HEHHOTO LIUKJIA.

12. Kakue BBIBOJBI MOKHO CJI€IaTh U3 PACCMOTPEHHBIX MOJIEIIeH
JKU3HEHHOTO LIMKJIa OpraHu3auu?

13. B 1ueM 3akirovaeTcsi 0COOCHHOCTH YIPaBICHHUS N3MEHEHUSIMA Ha
pas3HbIx stanax JKIO?

14. Oxapakrepu3syiiTe yclioBUs pallMOHAIBHOIO YIIPaBICHUS

OpraHU3allMOHHBIMY U3MEHEHHUSIMHU 110 3TanaM >KM3HEHHOTO IIUKJIA.

o

~

Crpareruu u3MeHeHuil u 15. HazoBuTe 0CHOBHBIE TPU3HAKU KJIACCU(PUKALMU TPYII U BUABI
YIPaBIEHUE NIEPCOHATIOM IpyIMIL.

B NIEPUOJ U3MEHEHUH B 16. Kakne OCHOBHBIE CTaIMU TIPOXOIAT TPYIIITEI B CBOEM KHU3HEHHOM
OpraHu3aluu uKJe?

17. llepeuncnure HakTOPbI, BIUSIONINE HA CINIOYEHHOCTD IPYIIIIHL.

18. HazoBuTe 0CHOBHBIE pa3indus HOpMaIbHBIX U HEPOPMATIBHBIX
TpyMIL.

19. 13 xakux yeTbIpex CTaJuil COCTOUT Mporecc (POPMUPOBAHUS
KOMAaH/IBI.

20. MaiiTe XapaKTepUCTUKY OCHOBHBIM KOMaHIHBIM POJISIM.

21. aiiTe onpeesieHIe MOHATHIO «BIACTHY.

22. Ha30oBUTE OCHOBHBIE CTHIJIM PYKOBOJCTBA.

23. Kakue ynpaBieHUECKHE OMMOKHA OOBIYHO COBEPIIAIOT PYKOBOIUTEITH
IpU OPTaHU3aAIMH TPOLIECCOB U3MEHEHUI.

24. HazoBuTte Hanboee 4acTo BO3HUKAIOIIKE TPOOJIEMBI B YIIPaBICHUN
NEPCOHATIOM M BapHAHThI UX PELICHUS

25. JlaiiTe omnpeiesieHue MOHSATUIO «CTPATETUsi K3MEHECHUI» U HA30BHUTE
OCHOBHBIC PUHIIUITBI («ECTECTBEHHBIE 3aKOHBI») U3MEHEHUI.




26. Kakue BUbI CTpaTEruil OCYIIECTBICHHUS N3MEHEHHI BbI 3HaeTe?
Kpartko oxapakTepusyite Kaxxayro U3 HUX.

27. YTo MOHUMAIOT TIOJI TEPMUHOM «CTPATETHUCCKUN KOHTUHYYM»?

28. Kak ocymiecTBIsTLCS IPOIECC BRIOOpA CTpaTeruu’?

29. 3aueM HY>KEH MOHUTOPHUHT ¥ KOHTPOJIb IIpOIecca U3MEHEHHA?

30. Kakue MeponpusiTisi MOTYT IIOMOYb B OCYIIECTBIIEHUH MOHUTOPUHTA
nponecca U3MEHEHUn?

6.6. llIkaJbl 1 KPUTEPHUH OLIEHUBAHHS MO (POPMaAM TEKYIIero KOHTPOJISI U MPOMeKYTOYHO

arrecTaumu
Ilkana u KpUTEPUH OLIEHUBAHUS
Ouenka Kpurepun oueHnBanus 151 MEPONPUSTUHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJJIbHOM CHCTEeMbI
«3a4YTEHO» VK-3, OIIK-3, OIIK-4

«HE€ 3a4YTCHO»

Pesynbratel 00y4eHus He chOpMHUPOBAHBI HA TOPOTOBOM YPOBHE




