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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIMHE, 00eCIIeUNBAIOIIIE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 110 JUCHHUILTINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MaTCpHaJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto  u3yyeHHs  JTUCLMIUIMHBI  sBIAETCS  (OPMUpPOBAHHME pe3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Huctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOIUT B 00s3aTENbHYI0 4YacTh OJIOKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, OpraHuzanusi J00pOBOJBYECKONW (BOJIOHTEPCKOW) MAESITENbHOCTH U B3aUMOJICHCTBUE C
conuanbHo opueHtupoBanHbiMu HKO, Anpanrtamus mun ¢ OB3, Ilpennmpunumarensckoe jerno,
Mapketunr, OcHOBBI PMHAHCOBBIX pacueToB, OCHOBBI yueTa 1 (pruHaHCOBOU oT4eTHOCTH, OO11as Teopus
craTuctuku, ColMalibHO-A)KOHOMHUYECKas CTaTUCTHKA, MaTeMaTH4eCKue METOIbl B SKOHOMUKE

[Tocnenyromye OUCHUILIMHBI MO CBS3IM KOMIETEHUMMN: YIpaBieHUE M3MEHEHUsiMH, busHec-
IJIaHupoBaHue, @OUHAHCOBBIA PBIHOK, MHBECTULMOHHBIM aHanu3, [IpoueccHO-OPUEHTUPOBAHHOE
ynpasnenue, KopnopaTuBHbie (hrHAHCHI

2. [Inanupyemble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBaIOIHe JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamMme
HalrpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOIIMX KOMIIETEHIIUHI:

YuuepcaabHable komnereHuun (YK):
VYK-3 - CnocoGeH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICHICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaHie

[Tnanupyem ([l1aHupyemble pe3yJibTaThbl 00yUeHHs MO TUCHUILINHE

bIC

pE3yJIbTaTHI

o0yueHus

o

porpaMme

YK-3 VYK-3.1: 3narsb: VK-3.2: Ymers: VK-3.3: Bnagers (uMeTh

HaBBIKH):

METO/IbI B3aNMOJCHUCTBUS B|OCYIIECTBIISATh COIIMAIBHOE  |HABBIKAMH COIHMATIHLHOTO
KOJUIEKTUBE U KOMaHJe, |B3aUMOJEHCTBUE U B3aUMO/ICHCTBHUS
panmoHaIbHBIE TIPUEMBI  [peaTM30BBIBATH CBOIO POJIb B [peai3aliiii CBOCH poJn B
OpraHHU3aluH KOMaH e KOMaH/1e
JIeSITeITbHOCTH

YK-6 - CiocoOeH yrpaBisiTh CBOUM BPEMEHEM, BBICTPAaBATh M PEAIU30BBIBATH TPAEKTOPUIO
CaMOPAa3BUTHSI HA OCHOBE MMPUHITMTIOB 00PA30BaHMsI B TEUCHHUE BCEH JKU3HU

[Tnanupyem |Ilnanupyemblie pe3yJbTaThbl 00y4eHHs M0 AUCHUNJIMHE

bI€

pe3ynbTaThl

o0ydeHus

o

nporpamme

YK-6 VK-6.1: 3Hars: VK-6.2: Ymers: VYK-6.3: Bnagets (MMeTh

HAaBBIKH):

OCHOBBI YIIPABJICHHS YIpaBJIsATH CBOUM BPEMEHEM, [HaBBIKAMH yIIPABJICHHS
CBOMM BPEMEHEM, BBICTPanBaTh U BpEMEHEM [IJIsl TOCTPOCHUS U
BBICTpAaUBaHUs U pean30BbIBaTh TPACKTOPUIO  |pealn3allii TPACKTOPUHN
peanu3aluuy TPAaeKTOPUHM  |CaMOPa3BUTHSI HA OCHOBE CaMOpa3BUTHS Ha OCHOBE
CaMOpa3BUTHS HA OCHOBE [MIPUHIIMIIOB 00pa30BaHUsl B |IPUHIUIIOB 00pa30BaHUs B
MIPUHIIMIIOB 00pa30BaHMs B (TEUCHHE BCEH KU3HU TEYEHUE BCEU KUZHU
TEYEHUE BCEU KU3HU

Oob6menpodeccuonanbubie komnerenuuu (OIIK):




OIIK-4 - CriocobeH npejyraraTh 5KOHOMUYECKHA U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-
yIpaBJIeHYECKUE PEHICHUs B PO eCCHOHATBHOMN NesITeIbHOCTH

[Tnanupyem ([lnaHmpyemble pe3yabTaThl 00y4eHHs MO JUCHUIIMHE
bl€
pe3ynbTaThl
o0ydeHus
1o
nporpamMmme
OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: YmeTs: OIIK-4.3: Bnagets (MMETh
HABBIKH):
0COOEHHOCTHU npeiaratb 5JKOHOMUYECKH U |HaBBIKaMH (pOPMYJIHPOBAHUS
OpraHU3alMOHHO- (GbuHaHCOBO OOOCHOBAHHBIE  |[3KOHOMUYECKH U (PMHAHCOBO
yIPaBIEHYECKUX PEIICHUH [OpraHu3aluOHHO- 000CHOBaHHBIX
B IIpodecCHOHATBHON yIpaBIEHYECKUE PELICHNS B |OpraHU3alMOHHO-
JeATeIIbHOCTH npodeccuOHATBLHON YIIPaBJICHYECKUX PELICHUN B
JeSITeIbHOCTH npodeccuoHaIbHON
JEeSITeITIbHOCTH

OIIK-2 - CriocoGeH ocymecTBIsATh cO0p, 00pabOTKy U CTATUCTUYECKUI aHAIU3 JaHHBIX, HEOOXOTUMBIX
JUTSI PEIICHUS TOCTABJICHHBIX dKOHOMHUYECKHUX 33124

[Inannpyem
13(S
pe3yIbTaThl
o0y4eHus
o
mporpaMme

HnaﬂnpyeMble pe3yJdbTaThbl oﬁyqe}ma o JTUCHMIIJINHE

OIIK-2

OIIK-2.1: 3Hars:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnagets (MMETh
HABBIKH):

OCHOBHBIE METO/BI COOpa,
00paboTku u
CTaTUCTHYECKOTO aHAIIN3a
JAHHBIX JIJIS] PEIICHUS
IIOCTABJICHHBIX
HSKOHOMUYECKHUX 3a/1a4

MMPUMCHATH KOHKPCTHBIC
MeToAbl cOopa, 00paboTKH U
CTATHCTUYECKOT0 aHAJIN3a
JAHHBIX JUISl PEIICHHS
IIOCTABJICHHBIX
HKOHOMHUYECKHX 3a/1a4

IIpUEMaMU pELICHUS
TIOCTaBJICHHBIX
SKOHOMHUYECKHUX 3a/1a4 Ha
OCHOBE PE3yJIbTaTOB,
MMOJIYUYCHHBIX B IIPOLIECCC
00paboTKu u
CTaTHCTUYECKOTO aHAIN3a
JTAHHBIX UHPOPMAITMOHHBIX
NCTOYHUKOB

3. O0beM U BUABI y4eOHOIT padoThI
VY4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIETYIOIINE BU/IbI y4eOHOM pabOThI MO TUCIUIUINHE:
Ounas ¢popma 00ydyeHuUs1

Buabl yueoHoii padoThI

Bcero gac/ 3.e.

Cem4

KonTakTHas paboTta, B TOM 4HCIIE:

54.15/1.5

3aHgaTus JICKITMOHHOI'O THUIIAa

18/0.5

3aHsaTHs CCMHUHApPCKOI'0 TUIIA

36/1

WuauBuayanbHast KoHTakTHas padota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

71.85/2

HpOMC)Ky'TO‘-IHaSI aTTeCTanus

18/0.5

Bua npomexxyTOUHOM aTTecTaluu:
3auer

3au

O61mmas TpyaoeMKocTh (00beM 9acTu 00pa3oBaTeIbHON
nporpammsl): Yacer
3adeTHbBIE €MUHUIIEI

144
4

04HO-3204Has ¢opMa



. Bcero ugac/ 3.e.

Buabl yueOHoii padoThI Com 4
KonTakTHas paboTa, B TOM 4uCie: 4.15/0.12
3aHsTHS JTEKIIMOHHOTO THITA 2/0.06
3aHATHSI CEMUHAPCKOTO THIIA 2/0.06
WnpuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
[IpomexxyTodHast aTTecTamus 18/0.5
Bupa npomMexyTo4yHOM arrecTanyu:
3auer 3au
OO61mmas TpyaoeMKocTh (00beM gacTu 00pa3oBaTeIbLHON
nporpammsl): Yacer 144
3ayeTHbIE €MUHHUIIEI 4

4. Conep:xkanue JUCHUAIITIHHBI

4.1. Pazoenbl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCTUTUTAHBI OCHOBBI MPOSKTHOU JCATEILHOCTH TIPEJCTABIICH B TAOIHUIIE.

Pa3nennbl, TeMbl JUCUMILIMHBI M BUJAbI 3aHATHI
Ounasi popma 00y4eHus

KonrakTtHasi pa6ora

3auaTus

THIIA
HanmeHoBaHue TeMbI

CEMHUHApPCKOro

Ne /it
(pa3nesa) QM CHUIINHbBI

Jlekuuu

IMpakTny.
3aHATUSA

HUKP
I'KP

CamocrosiTeJabHas
pabora

ILnanupyemble
pe3yJabTaThl
00yueHuUs B

COOTHOLIEHUH €

pe3yJibTaTaMu
o0yueHus mo

o0pa3oBaTe/IbHOM
nporpamme

OCHOBHBIE KOMITOHEHTEI

o 18
IIPOEKTHOH 1€ATEIbHOCTU

YK-3.1, YK-3.2,
YK -3.3, YK-6.1,
VK- 6.2, YK-6.3,
OIIK- 4.1, OIIK-
4.2, OIIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3

Cucrema MCHCIPKMCHTA

. 10
MIPOEKTHOM J1eATeIbHOCTHIO

18

41,85

VK-3.1, VK-3.2,
VK -3.3, YK-6.1,
VK- 6.2, VK-6.3,
OIIK- 4.1, OTIK-
4.2, OTIK- 4.3,
OIIK-2.1, OTIK-
2.2, OTIK-2.3

KoHTposb

18

Hroro 36

18 |

| 0.15 | |

71.85

04HO-3204Has popMma

Ne i/t

HaumeHoBaHUE TEMBbI
(pa3nesa) QM CHUNINHbBI

KonTakTHas padora

3ansaTus
CEMHHAPCKOT0
THIIA

Jlexnun
IIpakTny.
3aHATHS
HUKP

I'KP

CamocroaTebHas
pa6ora

Ilnanupyemble
pe3yJIbTaThl
0o0y4eHus B

COOTHOIIICHUH C

pe3yjabTaTaMu
o0yueHus 1o

o0pa3oBaTeIbHOM
nporpamMme




VK-3.1, YK-3.2,
VK -3.3, YK-6.1,
OCHOBHBIE KOMITOHEHTBI VK- 6.2, VK-6.3,
1 MPOEKTHOM €SI TENbHOCTH 1 1 50 |OIIK- 4.1, OITK-
4.2, OIIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3
VK-3.1, YK-3.2,
VK -3.3, YK-6.1,
Cucrema yrpaBieHUs VK- 6.2, VR-6.3,
2. MPOEKTHOM JEeSATEIbHOCTBIO 1 1 71,85 |OIIK- 4.1, OIIK-
4.2, OIIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3
KoHTpOoJb 18
Hroro 2 | 2 | 0.15 | [121.8 5
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TeMaTHnka 3aHATHII JeKIHOHHOI0 THIIA
HaumeHnoBaHnue
Buj zansarus
Neni/m TeMbl (pa3aesia) « | TeMaTHKa 3aHATHSA JEKIHOHHOI0 THIIA
JEeKIMHOHHOI'0 THIIA
JUCHMILINHDBI
1. OCHOBHBIE R BBeneHue B MPOSKTHYIO NIEATEIHHOCTS:
KOMIIOHEHTBI HpO6JI€MaTI/IKa 1 MCTOJJUYCCKAs OImopa
HpOGKTHOI?'I JEKITS OOBEKTHI HpOCKTHOﬁ ACATCIIBHOCTH: ITPOCKT,
NEeATeNbHOCTH nporpaMma, noprdesnb
CyOBbeKThbI MPOCKTHOM JIeATSIbHOCTH:
JIeKIA 3aHHTEPECOBAHHBIC CTOPOHBI
CyObeKThI MPOEKTHOM JESITSIBHOCTH: POJIH
JICKIIA IPOEKTa, IPOrpamMMBbI, opTderts
2. Cucrema yrnpaBiieHUS JIEKITUS Iporiecchl yrpaBieHHs TIPOEKTOM
IIPOEKTHOMN JIEKITUS IIpeameTHbIE 0OIACTH YIIPABIEHHUS MPOEKTOM
Cucrema yIpaBIlIeHHAS TTPOCKTHOM
FEATEIRHOCIRIO JIeKIA ,I[eﬁTeJ'ILH(}),Cll?LIO b
IloaroroBka Kk HalMOHAJILHOU U
JIEeKLINsS MeXIyHapoiHOH ceptudukanmu [IPMA / [IM
Cranpapt

*JIeKIMU 1 UHBIE YUeOHBIE 3aHTHS, IPEAyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Nlepeaady yueOHoi nndopmanun
negarorutd€CKuMHn pa60THI/IKaMI/I OopraHu3anv U (I/IJ'II/I) JIMaMu, NpruBJICKACMbIMU opraﬁnsauneﬁ K peaji3annn
00pa3zoBaTeNLHBIX MPOTPaMM Ha WHBIX YCIOBHSIX, 00YIAIOTITIMCS

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA

HaunmeHoBaHue
Next/mn TeMBI (paznena) Bun 3ansaTus TemaTnka 3aHATHS CEMHHAPCKOIO
) P CeMHMHAPCKOro THHAa** THIA
AU CHMIITTHHbI
1. OCHOBHBIE npaktudeckoe 3aasatue  |IIpobnemaTrka IpOEKTHOH AESITETEHOCTH
KOMIIOHEHTHI HPaKTHICCKOE 3aHATHE MeTtoaudeckas ormopa B IpOEKTHON
HpoeKTHof/'I IEATCIBbHOCTHU
NEeATEILHOCTHU [TpoekT kak 00BEKT MPOEKTHON

MMPAKTUYECKOC 3aHATHUC

JACATCIIBHOCTHU

MPAKTUYCCKOC 3aHATHUC

IMporpamma u optdenb kak 00bEKTHI
MPOECKTHOM NESTEILHOCTH

MMPAKTUYECKOC 3aHATHUEC

Cy6’B€KTLI HpOGKTHOﬁ JACATCIIBHOCTH:
3aUHTCPCCOBAHHBIC CTOPOHBLI

MPAKTUYCCKOC 3aHATHUC

Ponu nipoexta. @opmMupoBaHrEe KOMaH/IbI
MPOEKTa



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400

MPAKTUYCCKOC 3aHATHUC

Opranu3anuoHHO-POJIEBBIE CTPYKTYPBI
yIpaBJIeHHUs! IPOrPaMMOi U opTdesiem

MIPAKTUYECKOC 3aHATHUC

[Tacriopr (ycTaB) mpoexTa

MPAKTUYCCKOC 3aHATHUC

[11an MeponpuaTHi MO peanu3anyy IPoeKTa

Cucrema yrnpaBieHUs

MPAKTUYCCKOC 3aHATHUC

[Iporieccsl ynpapieHus TPOSKTOM

MIPOEKTHOM npaktuyeckoe 3anatue [IIporecce ynpasieHus nporpaMMoit
[Ipoueccrl ynpapnenus noprdenem
ACATCILHOCTBIO MPAKTUYECKOE 3aHITHE bort yrp PO
MTPOEKTOB
[IpenmeTHBIe 00MAaCTH yIIpaBIEeHUS
MPAKTUYECKOE 3aHITHE
MIPOECKTOM

Cucrema yrpaBieHHs IPOSKTHOM

MIPAKTUYECKOE 3aHATHUE
JACATCIIBHOCTH . OCHOBHBIC ITOJIOXKCHUA

npaxkTuyeckoe 3anatue |HamumonanbHbIe 1€ ¥ NIpOeKThl B PO

Hudposas TpanchopManus MpoeKTHOTO

MIPaKTHYECKOE 3aHITHE
yIpaBJIeHUs

Bce acnekThsl NpoeKTHOH AESTENbHOCTH:
MOArOTOBKA K HAIMOHAJIBHOU U
MEXIyHapoaHOH cepTtudukanuu IPMA /
[IM Crannapt

MPAKTUYCCKOC 3aHATHUC

**  ceMHMHapbl, MPAaKTUYECKUE 3aHITUS, NPAKTHKYMBI, JIa0OpaTOpHbIe palOOTHl, KOJUIOKBUYMBI W HWHBIE

AHAJIOTUYHBIC 3aHATUA
HNuas koHTakTHasi padora

[Tpu nposenennn yueOHbIX 3ausaTHI CI' DY obecrieunBaeT pa3BuTHE y 00YJaIOIUXCS HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUSA PEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX AUCKYCCHUH, POJIEBBIX
UT'p, TPEHUHI'OB, aHAJIM3 CUTYalluil U HMUTALMOHHBIX MOJIeJIeH, TpernojaBaHue TUCHUILIMH (MOIyJIei) B
¢dopMe KypcoB, COCTAaBIICHHBIX Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICAOBAHUH, MPOBOJUMBIX
OpraHu3alei, B TOM YHUCIIe ¢ YYETOM PEernoHaIbHBIX 0COOEHHOCTEH MpOopecCHOHATBHON AEATEIbHOCTH
BBIITYCKHHUKOB U NTOTpeOHOCTEN paboToaareneil).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTaKTHOM paboThl MpHBeIeHbl B MeToauuecKux
yKa3aHUSX TI0 OCHOBHOM NMpogeccuoHanbHON 00pa30BaTeIbHON MPOrpaMMe.

4.2.2 CamocTosiTeJIbHasi padoTa

Neni/n Hauvenosanue Temb! (pasie:a) Bua camocrosiTe/IbHOM padoThI ***
JAUCIUTLINHBI
1 OCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN - IPOEKT
JACATCIIBHOCTHU - TCCTUPOBAHUC
2 Cucrema yrpaBieHUs IPOEKTHON - IIPOEKT
JESITEIIBHOCTBIO - TECTUPOBaHUE

*** camocTosTenbHAs paboTa B ceMecTpe, HaMCaHUEe KYPCOBBIX padoT, JOKIIAI0B, BRIMOTHEHHUE KOHTPOJIBHBIX

pabor
5. MaTrepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYecKoe odecrevyeHue 1 CHUNIUHbI

5.1 JIuteparypa:

OcHoBHasi InTepaTypa

1. Ucaes, B. H. OcHoBbI npoexkTupoBanus : yuedHoe nocodue g By3oB / B. H. UcaeB. —
Mocksa : U3narensctBo FOpaiit, 2021. — 206 c. — (Briciiee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onexrponHsni // OOpazoBatenpHas tuiatrpopma FOpaiit [caitit]. — URL:
https://urait.ru/bcode/477687

JlonotHUTeILHAS JTUTEpPaTypa

1. IlpoekTHOE yIIpaBieHUE B OpraHax BIacTH : y4eOHUK 1 TpakTukyM ajist By30B / H. C. ['eremrorm
[u ap.] ; orBercTBeHHbI pexakTop H. C. Ieremtom. — 2-e u3n. — MockBa : U3natenbctBo KOpaiiT,
2021. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 25eKTpOHHBIH //
OopazoBarenbHas miargpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653


https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

2. 3y6, A. T. VYmnpaBneHue mpoeKkTamMu : yYeOHHK W TMpakTUKyM ais By3oB / A. T. 3y0. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexrtponHwni // OOpazoBatenpHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlutepaTypa AJisl CAaMOCTOSITEILHOTO U3YYeHH S

1.TOCT P 54869 — 2011 «IIpoekTHbIil MeHEKMEHT. TpeOOBaHMS K YIPABICHUIO TIPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoexTHbIit MEHEKMEHT. TpeOOBaHuUs K YIIPaBICHUIO TPOrPaAMMOII»

3. TOCT P 54870 — 2011 «ITpoekTHbIii MeHEKMEHT. TpeboBaHuUs K yHPaBICHUIO MOPTheaemM
MIPOEKTOBY

4. TOCT P CO 21500 - 2014 «PykoBOACTBO 110 MPOEKTHOMY MEHEHKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEPKMEHTA POESKTHOM AesTebHOCTH. [IpoeKTHBIH oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEI)KMEHTa MPOEKTHOW AesTeabHOCTH. OCHOBHBIC
MIOJIOKEHUS

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoekTHas [IPAKTUKA. [DnekTpoHHbIN pecypce]: odu. caiit. URL: pmpractice.ru

9. Poccuiickas accornuaiius ynpasieHus mpoektaMu « CoBHET». [DIEeKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenue PMI [Dnextpounnslii pecypc]: odui. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnekTponHsblil pecypc]
oduir. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBO MpoecCHOHAIOB 1O YIIPABJICHHUIO MMPOSKTaMH [ DIEKTPOHHBIN pecypc] oduir.
caiit. URL: www.pmprofy.ru

13. MexayHapoaHas acconyanus ynpasienus npoektamu [PMA [DnexkTponHsIil pecypc]: oduir.
caiit. URL: ipma.org

14. YpaiieHre MPOSKTOM: OCHOBBI IIPOCKTHOTO yIipaBieHus: yueonuk / Pazy M.JL., mox pen.,
bponnukoBa T.M., JIsnmun A.M., TuroB C.A., fAxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukyMoM): yueOHuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: y4eOHHUK U MpakTUKyM ais By3oB / A. U. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko; nox obmeit penakiueit E. M. Porooit. — Mocksa: U3narenscTBo
IOpaiit, 2020. — 383 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-00436-6. — TekcrT:
anekrponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. Hepeqeﬂb JIMHCH3UOHHOT0 IMPOrpaMmMHOTo odecrneyeHus

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbBIe MPO(ecCHOHATIbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecreYnBaeTcs J0CTYN
00yYarIMXCs

1. IlpodeccuonanbHas 0aza pgaHHbIXx «lHQOpMalMOHHBIE cuUCTeMbl MMUHHCTEpPCTBA
9KOHOMHYECKOro pa3Butusi Poccuiickoit ®enepauuu B ceru Murepuer» (Ilopran «OdunuanbHast
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 0aza naHHbIX «DPHUHAHCOBO-’KOHOMHYECKHE IMOKa3zaTenu Poccuiickoit
Ddenepannn» (Odpunmanpubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6a3a naHHbIX «OduumanbHas cratuctukay (OQuIUanbHbBI CalT
denepanbHOi CyKObI TOCYIApPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. UnHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecre4ynBaeTcsi JA0CTyN
00yYarIuXCcs

1. CapaBouno-npaBoBas cuctema «Koncynprant [Tmroc»

2. CnpaBouHo-nipaBoBas cuctema «I"’APAHT-Makcumym»

5.5. CnenuajabHble MOMEIICHUSA


https://book.ru/book/939055

VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATHI
JIEKIIMOHHOT'O TUIIA

KommuiekTsl yueHHuecKoi Mebemnu
MynbTUMEIUNUHBINA TIPOEKTOP
Jocka

DKpaH

Y4eOHbIe ayTUTOPUHU TSI TPOBEICHUS
NPaKTUYCCKHUX 3aHITUHN (3aHATUI CEMUHAPCKOTO
THUIIA)

KommuiekTsl yueHHuecKoi Mebemnu
MynbTUMEIUHHBINA TPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX010M B ceTh «HTEpHET» U
OMNOC CI'9Y

Y4eOHble ayAUTOPUH [T TPYTIIOBBIX U
VHIVBUYaJIbHBIX KOHCYJIbTalUI

KommuiekTsl yueHHuecKoi Mebemnu
MynbTUMEIUHHBINA IPOEKTOP

Hocka

DKpaH

Kommbrorepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
OMNOC CI'DY

Y4eOHbIe ayIUTOPUH IS TEKYIIETO KOHTPOJIS H
IIPOMEXKYTOUYHOM aTTecTaluu

KoMIIeK T yaeHndecKkoil Meoenn
MyJIbTUMETUIHBIN TTPOEKTOP

Hocka

DKpaH

KommnbroTepsl ¢ BbIX0JI0M B ceTh «HTEpHET» U
OMNOC CI'DY

[TomertieHus 4711 CaMOCTOSTEIHHON pabOThI

KommuiekTsl yueHnueckoit Medenu
MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BeIXonoM B ceTb «HTEpHET» N
ONOC CI'9Y

[TomereHus 17151 XpaHEHUsI U
MPOQPUITAKTHIECKOTO 00CTyKMBAHUS
000pyAOBaHUS

KommuiekTsl ciennain3upoBaHHON Mebenu Juis
XpaHeHus: 000py10BaHUs

5.6 JIaGopaTtopum u 1abopaTopHoe 000py10BaHHe

6. @OH/ O1LIEHOYHBIX CPeACTB MO AucuuiinHe OCHOBBI IPOEKTHOM /1eITeIbHOCTH:

6.1. KoHTpo/IbHBbIe MEPONPUSITHS 110 JTUCHUIIMHE

®opMa KOHTPOJISI OTmeTHuTH
Bua xonTpos Hysaoe
3HAKOM
«+»
Texymuit KOHTPOJIb OneHKa JI0KJIaJI0B
Y CTHBIN/TIUCEMEHHBIH OIPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OneHka npoeKkTa +
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HON
(bopmbl 00yUCHHMS)
IIpoMeKyTOUHBIN KOHTPOJIb 3auer +
Ilopsitoxk mnpoBegeHHsT MEPONPUATHH TEKYIIero M IMPOMEXKYTOYHOIO KOHTPOJS

onpenaensiercs MeToanyecKNMHU YKa3aHUSIMHU 110 OCHOBHOM npodeccnoHaNbHON 00pa3oBaTeIbHOM
nporpamMmMe BbICIIEro 00pa3oBaHMsl, YTBEP:KIeHHbIMH Y4YeHbIM coBetom PI'AOQY BO CIJY,
nporokoa Ne 9 ot 31.05.2022; Iloso:xkeHueM 0 O0aNJIbLHO-PETHHIOBOI cHCTeME OLEHKHU
yCIeBaeMOCTH OOYyYAIOIIMXCH 10 OCHOBHBIM 00pa30BaTeJIbHbIM MPOrpaMMaM  BbICIIETO



oOpa3oBaHusl —

nporpaMMam 0akaJjiaBpuara,

NporpaMMaM cHenuajIuTeTa,

nporpamMmam

MarucTparypbl B ¢eepajbHOM IrocyIapCTBEHHOM AaBTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUH
BbIcHIEro o0pa3oBanust «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHYECKU YHUBEPCUTET

6.2. Ilmanupyemblie pe3yJabTaThl 00y4eHHs 110 JUCIHUIINHE, 00ecTeYUBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHusl M0 MporpaMmme
YHuuBepcanbable komnereHun (YK):
YK-3 - CriocobeH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaTn30BbIBATH CBOIO POJIH B

KOMaH]Ie
[Inanupyem |Ilnanupyemblie pe3yabTaTbl 00y4eHUS MO JMCUMUILINHE
13
pe3yJIbTaThl
o0y4eHus
110
porpamMmme
VK-3.1: 3HaTh: VK-3.2: YMeTb: VYK-3.3: Bnaaets (MMETh
HaBbIKH):
METO/IbI B3aUMOJICHCTBUS B|OCYIIECTBIATH COI[MATIBLHOE HaBBIKAMH COIIHAJIEHOIO
KOJUJICKTHUBE U KOMAaH/JIC, B3aHMOJCHCTBUE U B3aUMOJCHUCTBUS U
palMOHANIbHBIE MPUEMBI  [peaJIu30BbIBATH CBOIO POJIb B [peaju3allii CBOEH POJiv B
OpraHu3auu KOMaH/Ie KOMaH/IE
JIeSITEILHOCTH
IToporoBelil | CyIIHOCTH CTpaTEruu IJIAHUPOBATh COLMAIILHOE HaBBEIKaMH OOMcHA
COTPYJIHUYECTBA JJIs B3aMOJCHCTBUE U uHdopmaruen ¢ IpyrumMu
JNOCTUKEHUSA peanu3annio CBOEH poy B YWICHAMH IIPOEKTHOU
IMOCTaBJICHHOM 1IN MIPOEKTHON KOMaH e KOMaH/Ibl ¥ peajin3aiiu
paboTHI IPOEKTHBIX CBOEH pOJIM B KOMaH/IE
KOMaH[
CranaapTHbI | IpUMEHsIEMbIE Ha 3¢ (HeKTUBHO TIAHUPOBATH HaBbIKaMH 3(PPEKTUBHOTO
(B MPaKTUKE CTPATETUU COITMAIbHOE B3aUMOJICHCTBIE |0OMeHa HHpOpMAIIHEH C
JIOTIOJIHEHUE |COTPYAHUYECTBA ISl 1 pealIn30BBIBaTh CBOIO POJIb |IPYTUMHU WICHAMHU
K JIOCTHIKEHMUS B IIPOCKTHOM KOMaH/E st MPOEKTHON KOMaH/IbI B
IIOPOTrOBOMY |[IOCTaBJICHHOW LIEJIN JIOCTH>KEHUS pe3yJibTaTa paMKax pelIeHHs 1IeJIEeBbIX
) paboThI TPOEKTHBIX MPOEKTA 3a7a4 MPOEKTHOM
KOMaH[ JEATEIbHOCTH U peannu3aun
CBOEH pOJIM B KOMaHJIE
[1oBBIIIEHH |METOABI U UHCTPYMEHTHI  |COBEPIIEHCTBOBATH HaBBIKAMHU
bIii (B COBEPIIEHCTBOBAHHUS MJIAHUPOBAHUE COIMAIILHOTO  |COBEPIICHCTBOBaHUSI OOMEHa
JIOTIOJIHEHUE | CTpaTEeruu B3aMMOJICHCTBHS U nHpopMalue ¢ IpyrumMu
K COTPYIHUYECTBA IS peanu3anuu CBOE€ poJiv B YJI€eHaMH MPOECKTHOM
IIOPOTOBOMY |IOCTHKEHUS MIPOEKTHOM KOMaHE AJis KOMAaH/Ibl B paMKax pelIeHust
, IMOCTaBJICHHOM ICIIH JIOCTHKEHUS Pe3yJIbTaTa LIEJIEBBIX 3aa4 MPOECKTHON
CTaHIapTHO [paboThI MPOEKTHHIX MPOEKTa JeSATEIbHOCTH U YCIIEeITHOMN
MY) KOMaH peanu3anuu CBOEH PoJiv B

KOMaHJIC

YK-6 - CiocoGeH ynpaBisiTh CBOMM BpeMEHEM, BEICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOPa3BUTHsI HA OCHOBE NPUHIIMIIOB 00pa30BaHUsl B TEUCHHUE BCEH KU3HU

[Inanupyem
bIC
pe3ynbTaThl
o0Oy4JeHus
1o
IporpaMMme

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO JUCHUTIINHE

VK-6.1: 3aars:

VK-6.2: YMmeTs:

VK-6.3: Bnagets (MMeTh
HaBBIKH):




OCHOBBI yIIPaBJICHHUS
CBOHUM BPEMEHEM,
BBICTpaUBaHUs U
peanu3anuu TPaeKTOPUHN
CaMOpa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHMS B
TEUCHHE BCEH KU3HU

YIPAaBIATH CBOMM BPEMEHEM,
BBICTPANUBATh U
pean30BbIBaTh TPAEKTOPHUIO
CaMOpa3BUTHUs HA OCHOBE
IIPUHLIMIIOB 00pa30BaHUsl B
TEUEHUE BCEU KU3HU

HaBBIKAMU YIIPaBJICHUS
BpEMEHEM JIJIsl TIOCTPOCHUS U
peau3anyy TPACKTOPUU
CaMOpa3BUTHS Ha OCHOBE
MPUHIUIIOB 00pa30BaHUs B
TEUYCHHE BCCH KU3HU

[ToporoBblif (BO3MOKHOCTH U IUTAHUPOBATh NIEPCHEKTUBHBIE |METOIaMHU pabOThI
OTpaHUYEHUS JIJIs EJIM Ha Pa3JInYHbIC IEPUOBI |IPOSKTHBIX KOMaHI JUIs
JOCTH)KEHUS BpPEMEHU pabOThI MPOEKTHBIX |CAMOPA3BUTHUSA U
IIOCTABJICHHOH 1IeIH KOMaH]I caM000pa30BaHUs B TEUECHHUE
IPOEKTa BCEH KU3HU

CranmapTHbI | COBpeMEHHBIE IUTAHUPOBATh U MPAKTUYECKIMHU HaBBIKAMHU

(B BO3MOKHOCTH U peann30BbIBAaTh HA MPAKTUKE |pabOThI MPOEKTHBIX KOMaH]

JIOTIOJTHEHHE [OTpaHUYeHUS IS NEPCIEKTUBHBIC IIETH Ha JUISL TUTAaHUPOBAHUS CBOETO

K JOCTHXKEHUS pas3JInYHbIe IEPUO/Ibl BPEMEHHU |[BPEMEHH, CAMOPa3BUTHS U

IIOPOTOBOMY [[IOCTABICHHOMN IIEIH paboTHI MPOEKTHBIX KOMaH/A  [caM000pa30BaHUs B TEUCHHE

) IPOEKTa B BCEH KU3HU
npodeccuoHanbHOM chepe

[ToBbllIeHH |TIpOrpeccUBHBIC peaan30BbIBATh OAXO/bI 10  |HABBIKAMU

Il (B CTIOCOOHI, COBEPILIEHCTBOBAHUIO COBEPILICHCTBOBAHUS pabOTHI

JIONIOJIHEHUE | MFHCTPYMEHTHI U HEPCHEKTUBHOIO HNPOEKTHBIX KOMaH[ JUIsl

K METOBI YIIPABICHHS TUTAHUPOBAHUS U TUTAHUPOBAHHSI CBOETO

HOPOI'OBOMY | BO3MOXHOCTSIMU U JOCTHDKEHUIO 1IeJIel Ha BPEMEHH, CAMOPA3BUTHS U

, OTPaHUYCHUSMU IS pas3IUYHbIE IEPHOABI BpEMEHH [caM000pa30BaHus B TCUCHHE

CTaHJAPTHO [JOCTHXKEHUS paboThI MPOEKTHBIX KOMaH/  |BCEHl KU3HU

MYy) ITOCTaBJIECHHOM LIeNIN
IPOEKTa

Obémenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CniocoGeH npejiaraTb 3KOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OpPraHU3alMOHHO-
yIpaBJIeHYECKHUE PEHIeHUs B TPO(ecCHOHATBHOM NesITeIbHOCTH

[Inanupyem |Ilnanupyemslie pe3yabTaTbl 00y4eHUs MO0 JMCHHUILINHE

3(S

pe3ybTaThl

o0OydeHus

o

rporpamme
OIIK-4.1: 3nars: OIIK-4.2: YmerTs: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):
0COOEHHOCTH npeJiaratb 5JKOHOMUYECKH U |HaBBIKaMU (pOPMYJIHPOBAHUS
OpraHU3alMOHHO- (¢uHaHCOBO OOOCHOBAHHBIE  [IKOHOMHMYECKU U (PUHAHCOBO
YIIPaBJICHYECKUX PELICHUN |OpraHU3allMOHHO- 000CHOBaHHBIX
B IIpodeCcCHOHATBHOM YIIPaBICHYECKUE PEIICHNS B (OPTraHU3aLMOHHO-
JIEeATEIIbHOCTH npodeccuoHanbHOM YIPaBJICHYECKUX PEHIEHUN B
JIeATEIbHOCTH npogeccuoHaTbHON
JEATEITbHOCTH

[ToporoBelif [0cCHOBBI (OPMUPOBAHUS HaBbIKaMu (GOPMYIINPOBAHUS
HYKOHOMUYECKHU U HaxOJUTh CTaHIAPTHBIC TUIIOBBIX OPTaHU3ALHOHHO-
(buHaHCOBO OpraHU3alMOHHO- YIPAaBICHYECKUX PELIICHUH B
000CHOBaHHBIX YIIPaBICHYECKUE PEIICHUS B [[IPOCKTHOM AESATEIBHOCTU
OpraHU3alMOHHO- IIPOEKTHOM IEATENBHOCTH
YIIPaBICHYECKUX PELICHUN
B IMPOEKTHOM
JEATEIbHOCTH

CraHnapTHbI [0COOCHHOCTH NPUHATHA  [pa3padaTbiBaTh Pa3IM4HblE  |IPAKTUYECKHMMH HaBBIKAMHU

(B

O9KOHOMHWYCCKHU U

BAapHWaHTbl 9KOHOMUYCCKU 1

(bhopMyIHpOBaHUS




JOIIOJIHCHUEC

¢duHaHCOBO

¢uHAHCOBO 00O0CHOBAHHBIX

HSKOHOMHUYECKU U (PUHAHCOBO

K 000CHOBAaHHBIX OpraHU3aIMOHHO- 000CHOBAaHHBIX

MOPOrOBOMY |OpraHU3alMOHHO- YIpaBICHUYECKUX PELICHUN OpraHU3aIlMOHHO-

) YIPaBICHUYECKUX PELICHUH |B IPOEKTHOM AESITEIIBHOCTH  |yIPABJICHUYECKUX PELICHUN B
B IIPOCKTHOMN IIPOEKTHOM JESATEIBHOCTU
JIEATEIbHOCTH

[ToBbIIEHH |METOMMKHU OLICHKU pa3pabaTeiBaTh 1 000CHOBATH |HABBIKAMH

blIif (B O’KHUJAEMBIX PE3yJIbTaTOB [CIIOCOOBI pelleHus COBEPILEHCTBOBAHUS

JIOTIOTHEHUE |F PUCKOB TIpeIaraeMblX  |mpo(ecCHOHANBHBIX 3371ad B [rporiecca GopMyIUPOBAHHS

K OpraHU3alOHHO- MIPOEKTHOM JIeATEIbHOCTH C  [SKOHOMHYECKU U (PMHAHCOBO

MIOPOTOBOMY |yIPABIEHYECKUX PEIICHUH |y4ETOM MOKa3aTenen 000CHOBAaHHBIX

, B [IPOEKTHOMN SKOHOMUYECKOU OpraHU3alMOHHO-

CTaHJApTHO |eATeNTbHOCTH 3¢ (HEeKTUBHOCTH, OIIEHKU YIPaBJICHUYECKUX PEIICHUH B

My) PHUCKOB U BO3MOKHBIX IPOEKTHOM J1€ATEIbHOCTH

COIMAJIbHO-DKOHOMHUYECKUX
OCJIENCTBUMI

OIIK-2 - Crioco0eH ocymecTBIsaTs cO0p, 00paboTKy M CTATUCTHYSCKUN aHAIIN3 TAHHBIX, HEOOXO0IUMBIX

JUIA pCHICHUA ITOCTABJICHHBIX SKOHOMHWYCCKHUX 3a1a4

[Mnanupyem |[l1anupyembie pe3yabTAThl 00yYeHUsI O TUCIUNIHHE
13(S
pe3yIbTaThI
o0y4eHus
o
mporpaMme
OIIK-2.1: 3uaTsb: OIIK-2.2: YMmerTs: OIIK-2.3: BnageTs (MMETh
HABBIKH):
OCHOBHBIE METOJIbI cOOpa, [MIPUMEHSITh KOHKPETHBIE npUeMaMU pPelIeHus
00paboTKu 1 MeTO/Ibl cOopa, 00pabOTKH U  |[TOCTaBIIEHHBIX
CTAaTHCTUYECKOTO aHaN3a |CTaTUCTHYECKOTO aHalln3a SKOHOMMYECKHUX 3a/1a4 Ha
TAHHBIX JUIS PEIICHHUS JAQHHBIX JUJIS PEIICHHUS OCHOBE PEe3yJIbTaTOB,
MOCTaBIIEHHBIX MOCTaBIIEHHBIX MOJTyYEHHBIX B MPOIECCEe
HSKOHOMHUYECKUX 3a]1a4 SKOHOMHUYECKUX 3a]1a4 00paboTKu u
CTaTHUCTUYECKOTO aHaIN3a
JTAHHBIX HHPOPMAITMOHHBIX
UCTOYHUKOB
[ToporoBelii |THITOBEIE METOIBI COOpa, |MPUMEHSTH TUIIOBBIC METOJIBI [IPUEMaMU PEIIICHHUS
00paboTKu AaHHBIX Ui [cOopa, 00paboTKH U TUIIOBBIX 3KOHOMHUYECKHUX
pEIIIeHUS TTOCTABJICHHBIX  |CTATHCTUYECKOTO aHAIHM3a 3aJ1a4 MPOEKTa Ha OCHOBE
HPKOHOMUYECKHUX 33/1a4 B |TAaHHBIX JJIS1 PEIICHUS PE3yNbTATOB, MOTYYCHHBIX B
MPOEKTHOMH J1eATEIbHOCTH [[IOCTaBIEHHBIX npotecce 00paboTKH U
HPKOHOMUYECKHUX 3a/1a4 B CTaTHUCTUYECKOTO aHaJIHN3a
IIPOSKTHOM JIeATEITHHOCTH JTAHHBIX
CraHapTHBI [OCHOBHBIE METOABI COOpa, |IPUMEHSTH COBPEMEHHBIC npuemMamu 3hHEeKTHBHOTO
(B 00paboTKu 1 MeTO/Ibl cOopa, 00pabOTKH U [perIeHns MOCTaBIEHHBIX
JIOTIOTHEHUE |CTaTUCTUYECKOTO aHAIM3a |CTAaTHCTUYECKOTO aHaTn3a 9KOHOMHYECKHUX 3a7a4
K JAHHBIX JUIS PEIICHHUS JAHHBIX JIJIS PEIICHHUS MIPOEKTa Ha OCHOBE
MOPOTOBOMY [[TOCTaBJIEHHBIX MOCTaBIIEHHBIX PE3yNbTATOB, MOTYYCHHBIX B
) SKOHOMMYECKHUX 337]ad B [9KOHOMHUYECKHX 3a]1a4 B npotecce 00paboTKH U
MPOEKTHOM JIeATENHHOCTH |[IPOCKTHOMN AESITETbHOCTH CTaTHCTUYECKOTO aHaIN3a
JaHHBIX UHPOPMAIIMOHHBIX
HMCTOYHUKOB
[ToBbIlIEHH |MPUEMBI U METOIBI COBEpIIICHCTBOBATH MPOIIECC  [METOaMU U MHCTPYMEHTaMHU
bIii (B COBEPIIICHCTBOBAHUS cbopa, 00paboTKH 1 KOPPEKTUPOBKH
JIOTIOJTHEHUE |[METOI0B cO0pa, CTAaTHCTUYECKOTO aHaTN3a MOCTaBIICHHBIX
K 00paboTKu 1 JTAHHBIX JIJIS1 pEeLICHUS SKOHOMMYECKHUX 3a7au

IOPOTOBOMY

CTaTUCTHYCCKOI'O aHaJIn3a

IIOCTAaBJICHHBIX

IIPOCKTA HA OCHOBC




CTaHIApPTHO
My)

JaHHBIX JJIS1 pCHICHUSA
ITOCTAaBJICHHBIX
9KOHOMHUYECCKHUX 3aJ1a4 B
HpOCKTHOﬁ JACATCIIbHOCTH

SKOHOMHUYECKHUX 33]1a4 B
MPOEKTHOM IESATEILHOCTH

PE3YJIbTATOB, IIOJYUYCHHBIX B
nporiecce 00paboTKH 1
CTaTHCTUYECKOTO aHaIHN3a
JAHHBIX TH(POPMAITMOHHBIX

HCTOYHHUKOB

6.3. HacnopT OLHCHOYHBLIX MaTCpHaJIOB

Ne i/m | HaumenoBanue tembl |  KoHTposmpyembie Bua koHTpoOJISi/HCTIONIB3yeMble
(pa3nena) IJIaHUpYyeMble OlleHOYHbIE CPeICTBA
AUCHMILINHBI pe3yabTaThl 00y4eHHus
B COOTHOILIEHUHM C
. IIpoMexyTOUYHBI
pe3yJbTaTaMH Texymmii N
o0y4eHus1 1o "
nporpamMmme
1. OCHOBHBIC VK-3.1, YK-3.2, VK- VcerHbli/IuchbMEHHBI [3auer
KOMITOHEHTHI 3.3, YK-6.1, YK-6.2, i ompoc
IIPOEKTHOMN VYK-6.3, OIIK-4.1, OIIK [IIpakTnueckue
JIeITEeIbHOCTHU -4.2, OIIK-4.3, OIIK- 3a7a4u
2.1, OIIK-2.2, OIIK-2.3 [Ouenka npoekra
TectupoBanue
2. Cucrema ynpasnenus |YK-3.1, YK-3.2, VK- Y CTHBIA/IMCEMEHHBI |3aueT
MIPOSKTHOM 3.3, VK-6.1, YK-6.2, it ompoc
JIESATEIbHOCTBIO VK-6.3, OIIK-4.1, OIIK |[IpakTuuyeckue
-4.2, OI1K-4.3, OIIK- 3aJ1aun
2.1, OIIK-2.2, OIIK-2.3 |OueHka npoekTa
TectupoBanue
6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0 KOHTPOJIS
Bonpocekl 1J1s1 YCTHOr0/IMCbMEHHOT0 OIPoca
Paszpnen Bonpocsl
AUCIHHUILIMHBI
OcHOBHbIE 1. Onummre KIOYeBble TEHACHIIMM B COBPEMEHHOM OW3Hece U OOIIecTBe,
KOMITOHEHTBI KOTOpBbIE, TMpeXaAe BCEro, OOYCIOBUIM BAXXHOCTh OCYIIECTBICHUS IPOEKTHON
MPOEKTHOMN JIeATEIbHOCTH;
NeSTeTbHOCTH 2. Onuimmre CBSI3b MPOCKTHOM JEATENBPHOCTH C pealn3alueid CTpaTeruu
pa3BUTHSL.
3. Urto Takoe craHgapT MO yHOpaBieHUIO mnpoektamMu? C Kakoil IeNblo

paspabatbiBatoTcs Takue crTaHjgaptel? [lpuBenuTe mnpuMepsl CTaHIAPTOB IO
YIOPaBJICHUIO IpoeKTaMu. JlaliTe XapakTepUCTUKY KaKIOMY H3 IPHUBEACHHBIX

IIPUMEPOB.

4, HaszoBure wus3BecTHpie Bam craHmapTel 1O  YNPABIECHUIO MPOECKTHOM
JIeATeIbHOCTRIO, MpHuHSATHIE B Poccuiickoit denepannun?

5. UTto Takoe NpOoeKT U KaKOBBI €ro OCHOBHbIE Tpu3Haku? [IpuBennTe HECKOIbKO
MPUMEPOB  MPOEKTOB, CrPYNIUPOBAB  ATH  NPOEKTHl MO  M3BECTHBIM
KJIaCCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xone ctpouTtenbcTBa aBTOMOOMIIBHOTO 3aBOJIa BBIJICTIEH U OCYIIECTBIISETCS

IPOEKT 10 MOHTaXXy M HAaCTpoiike cOopoyHOro KoHBeiepa. [lokaxure, 4To co3ganue
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

7. Yro Takoe nporpaMma B yIpaBJI€HUU MPOEKTHON AeATENBbHOCThI0? OnUIINTE,
YTO €Ie MOXKET BXOJUTh B COCTAaB IPOTPaMMbl, TOMHUMO ITPOEKTOB.
8. HaszoBure knaccu(uKanmoHHBIE OCHOBaHMS i mporpamm. llpuBeaute

MPUMCEPHI AJId KAXJ0TI'0 M3 Ha3BAHHBIX OCHOBaHHI.




9. UYro Ttakoe neneBas nporpamma? Ha kakuxX ypOBHSIX OpPraHHM3allMOHHOTO
yIpaBJIeHUs, KaK IPaBUJIO0, MHULIUAPYIOTCS Takue mporpammel? [Ipusenure npumepsl
M3BECTHBIX BaM LieneBbIX Mporpamm.

10. Uro Ttakoe moprdens B yrpaBieHUHU mpoekTamu? ONUIINTE, YTO MOXKET
BXOIWTh B COCTaB MopT¢ens, MOMUMO NpoeKkToB. llpuBenurte u3BecTHBIE Bam
npuMepsl noptdeneii mpoeKToB.

11. Yro 0obmiero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue npu3Haku MOTYT CIyHUTh OCHOBaHUEM JUIsl OObEAMHEHUS IIPOEKTOB U
porpaMm B nopTdeins?

13.  Yro Takoe KpUTEpHUHU YCIEIIHOCTH yIPABICHUS POEKTOM, KAKOBBI OCHOBHBIE
TpeOOBaHUA K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCIEHIHOCTH IPOEKTa U KPUTEPUEB
YCIIEUIHOCTH yrpaBieHus npoekrom? IIpuBenure npuMepbl Ha3BaHHBIX KPUTEPUEB.
15. Yro Takoe Bexa? Kak Bexa cBsf3aHa € JXU3HEHHbIM LUKIOM? B dyem
yhpaBlIeHYeCKUH cMbICI Bex IpoekTa? [IpuBeaure npumMepsl GopMyIHpOBOK BeX?
16. B yem ymnpaBneHueckuil CMBbICT JKM3HEHHOro nukia npoekra? IlpuBemute
IPUMEPBI )KU3HEHHBIX [IUKJIOB POEKTa?

17. Uro Takoe mpoekTHas poisib? Ha3oBuTe mnpumepbl KIIOUEBBIX MPOEKTHBIX
pOJIeH U ONUILUTE UX OTBETCTBEHHOCTD.

18. Krto Takoit kyparop mpoekrta? Onummre ero QyHKIHH B mpoekre. B uém
3aKJII0YAeTCsl OTVINYHME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIM TaKOe OTIUYHE €CTh?
19. Urto Takoe kaprta creiikxonuepoB? s yero ona ucnonsizyerca? [Ipusenure
HE00XO0/IUMBbIE TIPUMEDHI.

20.  Yro oOmiero y KOMaH/Ibl POEKTA U KOMaH/IbI yIpaBieHHs IpoekToM? B uém

UX OTau4ue?
21. YTo Takoe «KOMaHIHBIN JyX» U KaK €ro MOKHO OpMUPOBATH?

Cucrema
yIpaBieHUs
MPOEKTHOMN
JEATETbHOCTBIO

22. UYro Takoe 1enu npoekta u TpeboBaHus K npoekTy? UTo y HUX 00Iero, u B
4éM oTIINYHE?

23.  Uro takoe pe3ynbTarhl mpoekTa? Kak OHM CBSI3aHBI C IPOJAYKTOM IPOEKTa U
4eM OTJINYAKOTCS OT LieJIel poeKTa’?

24, Kak crparerus peanusanuu MpoOeKTa CBA3aHA C KPUTEPUSMHU YCIEIIHOCTH
npoekra’?

25. B uém kiroueBoe paznuynie MOHATUN «PYKOBOJICTBO» U «JIHJEPCTBO» U B UEM
UX CXOXKECTh?

26. 3amutute Te3uc: «Kaxaplii pyKoBOIUTENb MPOEKTa JOKEH OBITh JIUIEPOM,
HO HE KaXXIbI JIUAEp MOXKET ObITh PYKOBOJUTEIEM MPOEKTa!».

27. Onumure B3auMOCBSI3b CIEAYIOMUX 00BEKTOB YIPABICHUS: CTPATETHUYECKHIM
IUIaH Pa3BUTHUS OpraHU3alMy, TOpTdeb, IporpaMma, MPoeKT, MOANPOEKT.

28. YUro MOXKET SBUTbCA MPUYMHOM W3MeHeHHd B npoekre? IIpuBenure
HEoOXouMBble MpUMephl. B uem paznuuue Mexay NpOaKTHBHBIM U pPEaKTUBHBIM
MOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUAMU?

29.  Uro Ttakoe KOHTpakT? ONMIIUTE TUIOBYIO CTPYKTYpPY KOHTpAKTa Ha OCTaBKY
i nofpsn? Kakue THIBI KOHTPAKTOB 10 cr1oco0y orutatel Bam n3BecTHHI?

30.  Yro Takoe TeHaepHas mokymeHTamms? Korma, keM M C KakOW IE€JbIO0 OHA
paspabatbiBaeTcs?

31. Yro Takoe miaH ynpaBiaeHus: KOMMyHUKanusaMu? Kakue cBeieHus OH JTOJKEH
coJepxath A odecriedeHus 3PPEKTUBHBIX KOMMYHHUKAIMH B IpoeKTe?

32. OnuimTe TOATAmHO MPOIECC YIMpaBieHUus puckamu B mpoekte. Ocoboe

BHUMaHHE YJICIUTE METOJIaM OMpEeeNeHHs] BO3MOXKHBIX PUCKOB B mpoekte. Uto
MOHUMAETCS MOJI UICTOYHUKOM pucka?

33. Jns dyero ocymiecTBiseTcs: aHanu3 (OLEHKa) pUcKOB B mpoekrte? Ha kakoit
CTaJUU Tpolecca yHpaBiIeHUS MPOESKTOM BBIMOJHIETCS aHANIU3 PUCKOB? OmuiuTe
U3BeCTHBIE Bam MeTO/IbI aHANTM3a PUCKOB MPOEKTA.

34. Uto nmoHMMaeTcs Mo yIpaBJICeHUEM CTOMMOCTBIO MpoekTa? YTo moHuMaercs
O[] yIpaBjieHueM (pUHaHCUpOBaHHEM IpoekTa? YTo o0IIero y aTux 1ByX GyHKINH?
35. UTto Takoe OI0/KET MPOEKTa U YeM OH OTIMYAETCSI OT CMEThI MPOEKTa?




36.  Yto Takoe KajeHJApHBINA MiaH mpoekTa? OnuimTe Mporece KaleHAapHOIro
IUIAHUPOBAHMsI NPOEKTa, pa30MB €ro Ha IOCJEIOBATENbHbIE BO BPEMEHHU HTallbl,
yKa3aB pe3yJbTaThl KaKI0r0 dTarna.

37. Uro Takoe ycBOeHHble Ypoku? B uéMm pasHuLa MEXIy «yCBOCHHBIMHU
YpOKaMu» U «U3BJICUECHUEM YPOKOBY?
38. Uto Takoe cuctema ympaBlIeHUS MPOEKTHOM aesTenbHOCThio? M3 kakux

KOMIIOHEHTOB MOJKET COCTOSATh Takas cuctema? B uéMm 3aximouaroTcss (yHKIUU
pa3BepTHIBAHUS CUCTEMbI YIIPABICHHS POSKTHON AESITEIbHOCTHIO?

39. Uro Takoe cUCTEeMHasi MOJEIIb yIpPaBICHUS MPOSKTHOU AESITeNbHOCThIO?
Jns dero Obuia pa3paboraHa cuUcTeMHass Mojenb? UTo SBISETCS OCHOBHBIMHU
CTPYKTYPHBIMH 3JIEMEHTAMU CUCTEMHOU MOJIEeTH?

40. Yro moHUMAETCS MOJI CHCTEMHBIM IOAXO0I0M B YIIPaBJICHUH MTPOEKTaMu?
41. Kak cBsi3aHbl M&X1y COO0OM CTaHIAPTHI U CUCTEMBI MPOGECCHOHATBHOM
cepTU(UKAIMH MO YIIPABJICHUIO POCKTHOM esTenbHOCThI0? HazoBuTE N3BECTHBIE
Bam cTanaapThl U COOTBETCTBYIOLIME UM CUCTEMBI TPO(eccroHalbHON
cepTU(dUKAIMY 110 YIIPABJICHUIO IPOEKTAMH.

3amanus 1J1sl TECTUPOBAHUS 0 JUCHMILIHHE JIJI51 OLeHKH C(POPMUPOBAHHOCTH KOMIIEeTEHIU M (min
20, max 50 + cebuiky Ha IUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=968

1. BaxHeHmMMH TEHACHIMSIMH COBPEMEHHOTO O0IIecTBa W OW3HECa, MO3BOJISIFOIIMMH TOBOPHTH O
3HAYEHUH MPOCKTHOM JACATEIbHOCTH, SABJISIOTCS:

HOTp€6HOCTB B COKpaﬂleHI/II/I KN3HCHHOI'O NUKJIa CO31aBacMbIX TOBapOB nu YCJIYF;
HEOOXOIMMOCTEH 00ECIIEYUTD 3aHATOCTh HACEIEHUS,

nepCOHU(UKAILINS CIIPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuH u3 BapnaHToB.
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2. Ha3HaueHue cTaHaapTa 1o yIpaBiIeHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpENeNIUTh TEPMHUHOJOTHIO, KIIIOUEBbIE IIOHATHSA, BKJIKOYAas OCHOBHBIE PpOJIM, JUCHUIUIMHBI
«yIIpaBJIEHUE IPOEKTAMN;

b. GBITH OCHOBOIT 7151 00YUYECHUS CHICIIMATUCTOB U CEPTH(PUKAIINH, KaK OTIACTBHBIX MPOPECCHOHANIOB, TaK
Y TIPAKTHUK YIIPABJICHUS NIPOEKTaMU B KOMIIAHUAX U OPTaHU3ALMSX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO MPAKTUKH YIIPaBJIECHUS TPOEKTAMU;

. Bce BhIIEnepeuncienHoe;

aub;

amuc;

.buc;

. Hu oquH u3 BapuaHTOB.

SQ D a0

. CoBpeMeHHbIE CTaHIapThI B 00JIACTH yIPaBICHUS MPOEKTaMH MPEACTABIEHbI HAa TPEX YPOBHSX:
. MEXJIYHapOJIHOM, HAlIMOHAIILHOM U KOPIIOPATUBHOM,

. TOCYJITapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOTO YIPaBIEHUS, IPOIPAMMHOI0 YIIPABJICHUS U YIPABICHUS IPOECKTOM;

. CHCTEMHOM, IIPOEKTHOM M IPOLECCHOM;

. Hu ovH 13 BapuaHTOB.
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4. Tlom XOpHOpaTUBHBIM CTaHAAPTOM IO YIMPABICHHUIO IPOEKTAMH IIOHMMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSACHSIOIINX U IPEANHUCHIBAIOIIUX:

a. B kakoil mocienoBaTenbHOCTH OYAYT BBIMOJHATHCS paOOTHI, HANpaBJICHHbIE HA OCYIIECTBICHUE
IPOEKTa, a TaKKe€ B KAaKHE CPOKM M IIOCPEACTBOM KAKMX PECYpCOB 3TH PabOThI Ipearnojaraercs
peann3oBars;



https://lms2.sseu.ru/course/index.php?categoryid=968

b. Kak u B KaKoii mocieaoBaTeIbHOCTH HEOOXOMMO BBIMTOJIHATE ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
pOEKTaMH\IIPOrpaMMaMy B KOMIIaHUH;

C. B kakwe Cpokd HEOOXOIUMO OCYINECTBIIATh JCHCTBHUS, HAMpPaBICHHbIE Ha YIIPaBICHHE
POCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Bce BhIlIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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5. Kakoil u3 mepeuncieHHBIX CTaHAApPTOB [0 YIPABICHUIO IPOEKTAMU HE OTHOCHUTCS K TIpyIle
MEXyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;
Hwu onuH 13 BapuaHTOB.

oo o

6. Kakoif u3 mnepeyuclieHHBIX CTAaHAAPTOB [0 YINPABJIECHUIO MPOCKTAMU SIBJIAETCS CTaHIApTOM
Benukobputanuu?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH U3 BapuaHTOB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KITFOUEBBIX XapaKTEPUCTHK (TIPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIM4le U3MEHEHUI;

00JIbIII0E YNCIIO YYACTHUKOB;

HOBU3HY (YHHKAJIBHOCTH);

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.
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. KimaccudukanmoHHpIM OCHOBaHHEM TTPOEKTOB MOKET OBITH HX:
JUTUTENIbHOCTB;

Macmrao;

CJIOHOCTB;

Bce BhllenepeuncieHHoe;

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o o0 T ®

. Kakue u3 npuBeIeHHBIX YTBEPKIACHUN SIBISIOTCA UCTUHHBIMU?

IIpoekT 3akaHYMBAETCSA B TOT MOMEHT, KOTAa JOCTUTHYTHI €r0 LIENH;
[TpoekT MOoKeT OBITH 3aBEPIIICH TOCPOUHO;

[IpoekT umMeeT BpeMEHHYIO CIEUUAIBHYI0 OPraHU3allMOHHYIO CTPYKTYPY;
Bce BbllIEnepeuncieHHoe;

aub;

amc,

buc;

Hwu onun u3 BapraHTOB.

S@me o0 o0



10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OIPEACNICHUsS HanboJiee COOTBETCTBYET MPH3HAKY MPOEKTa
«Pazrpannuenue»?

a. DTO NMpU3HAK, YKA3BIBAIONIUH HA TO, YTO KAXKABIA MPOEKT UMEET TPAHUIIBI TPEAMETHOM 00JIaCTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ IPeAMETHON 00IaCThIO IPYTHX MPOECKTOB OpPraHU3aIluu;

b. OTO MNpHU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KAXKIBIH MPOEKT HMMEET YETKO OIpe/esieHHbIC
BPEMEHHbIE TpaHUllbl (CPOKH), MPU STOM 3HAYUTEIbHAS YaCTh YCHJIMM B NPOEKTE HaIpaBJIeHA Ha
obecrnieueHre COOMIOACHUS STUX CPOKOB;

C. DTO MPU3HAK, YKA3bIBAIOIIUM HA TO, YTO KaXKJIbIH MPOEKT UMEET YETKO OIpPE/ICIICHHbBIC TPAHUIIBI,
KOTOpBIE 3a/1al0Tcs chepoit AeSITENFHOCTH YelIOBEKa, K KOTOPOM OTHOCUTCS IaHHBIHM MPOEKT, HAallpuMep,
JIeBEJIOTIMEHT, HedTerazoBast OTpacip U T.J.;

d. Hu onun u3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JIOOOT0 MPOEKTa UCTIOIB3YIOTCS
pa3iauuHble O00JAcCTH 3HAHWM, KOTOpbIE JIMIIL TMPU COBMECTHOM IPUMEHEHHUH O0eCleyuBaroT
3¢ (HEeKTHBHYIO pealTU3aIHIO POCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 TMSTH
CTa/Iiii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYrBaIOT 3PPEKTUBHYIO PEATU3AIUIO TIPOCKTA;

C. OTO NpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYNIECTBICHUU MPOEKTA YUUTHIBACTCS BIHSIHHE
BHEIIIHUX U BHYTPEHHUX (DaKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBECHHbBIX YTBEPKIACHUM SIBJISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT ~CTPATETMUYCCKHM  IIEJISIM  OpPraHU3alldd M MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3amycka nmporpaMMbl MOKET OBITH OIpe/e/ieHa TOJbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOTPaAMMY YKe B X0JI¢ €€ OCYIIECTBIICHHSI,

C. 3aBepiiieHHE MPOTrPaMMBbl OIPEICIIIETCS MOMEHTOM 3aBEpIIEHUSI BCEX MPOEKTOB, BXOSIINX B
pOTrpaMMmy.

d Bce BrIICTICpeUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsiIIasi MaKpOIKOHOMMUYECKUN XapaKTep M 3aTparuBaroliasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHHUs, HAa3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.
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14. Kakoe u3 IpUBCACHHBIX BBICKA3bIBaHUH SBIISCTCS JIOXKHBIM B OTHOILLIEHUH mnpor paMMBI?

a. Bo3MoxkHO, 4TO BO BpeMs 3alycka MpOrpaMMbl OIpenessieTcsl U MIaHUPYeTCsl TOJBKO YacTb
BXOJISIIIUX B HEE TPOEKTOB;

b. Pemennie o BKIIOYEHUH B IPOTrpaMMy T€X MJIM UHBIX JOTIOJTHUTEIbHBIX MPOEKTOB YaCTO 3aBUCHUT
OT pe3yJbTAaTOB OCYLIECTBICHUS MIEPBOOUEPEAHBIX TPOECKTOB MPOrPAMMBI;

C. [lenn mporpamMmbl MOTYT MOABEPraThCsi KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
POrpaMMBbI, 00s13aTENILHO, TOJKEH OCTaBATHCSI HEU3MEHHBIM;

d. [{enu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM IIeJIIM OpraHU3aIiH.

15. TTo cBOEMy COEpIKAHUIO MPOTPAMMBI MOTYT OBITh:
a. TCXHUYCCKHUMMU,



COLIMATIbHBIMH;
SKOHOMUYECKUMH;

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.
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16. UTOo M3 NEpEevMCICHHOrO SBISETCS JONOJHHUTEIbHBIMU IOJHOMOYMSIMH, KOTOPBIE BaXKHbBI IS
MEHEIKEPA IPOrPaMMBI, 110 CPABHEHHUIO € TOJIHOMOYUSIMHU MEHEKEPOB IPOEKTOB?

a. KoHTposb x0/1a peain3aiiuy MpoeKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJIE PeaTu3alliu KypaTopy MpOrpaMMEl;

C. [IpunsTHe penmeHuit o 3armycKe JAOMOTHUTEIBHOTO MPOeKTa (MPOEKTOB) B COCTaBE MPOTPAMMBbI
JUIST MOCTHIKCHHS €€ IIeNeH;

d. Bce BrimenepeyncieHsoe;

e. aub;

f. auc;

g. buc;

h. Hu oguH u3 BapuaHTOB.

17. Kakue U3 mpuBECHHBIX BHICKA3bIBAHUHN SIBIISIOTCS JIOXKHBIMH B OTHOILIEHUHU MOPTQENCH IPOSKTOB
nporpamm?

a. B koMmaHuM MOXKET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJBKO TOpTdeneH, yrnpaBiIcHHE
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B xone m3MeHEHUs OKPYXEHHUS POJIUTEIHCKONW OpraHU3alluM, OHA IpHUjaraeT BCE YCHIIUS K
COXPAaHCHHUIO COCTAaBa PEATM3yEeMbIX TOPT(EIei MPOCKTOB;

C. ®dopmupoBaHue mopTdens mpeanoiaraet ornpeaeacHie MPUOPUTETOB MPOESKTOB U MPOTpaMM It

opraHu3alyi, a TAaKXKE ONTUMH3ALIWI0O HX COCTaBa C LCJIbIO IMOBBIIICHWA HCHHOCTHU HOpT(i)CJ'I?[ JUIA
CTPATCTU KOMIIAHHUU,

d. Bce BrIICTICpeUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hwu onun 13 BapraHTOB.

18. Ontumuzanus noptdens npoeKkToB Ipu ero (GoOpMHUPOBAHUN HAIIPABIIEHA, PEX/IE BCETO, HA:

a. onpeneneHue Toro ¢axra, 4To JIOOOW MHpPOEKT (Iporpamma) B HOpT(derae COOTBETCTBYIOT
CTpaTeTuy KOMITAaHWH;

b. o0ecreyeHne HauTy4Illero COOTBETCTBHS MOPTQeEs CTPATETHYECKUM 1IeIsIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpTdese UMEIOT 001Iie OTpaHUYeHuS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHI0 TIEHHOCTH TOpTdess Ui OpraHW3alliyd TIPU BBITIOJHEHUH CYIIECTBYIOMIMX

OTrpaHMYEHUN Ha PECYPCHI.

19. TIpu dhopmupoBanuu moprdess MPOSKTOB OPraHU3aluK HEOOXOAMMO YUUTHIBATh:

a. MaKCHMH3ALHMIO LIEHHOCTU NOopTdes Ui OpraHu3aliy MpHU CYIIECTBYIOIMINX OrPaHUYCHUSIX HA
pecypchr;

b. HaJIMYMe B3aMOCBSI3U MTPOEKTOB U MPOTrpaMM, BXOASIIUX B MOPTQEb, MO LENIIM;

C. COOTBETCTBHE IeJI€il KOMITOHEHTOB MOPTQENs CTPATETHUSCKUM IIEJISIM OpraHU3allnH;

d. Bce BhIIIenepeyncieHHoOE;

e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapaKkTepHbIMH OTPAHUYCHHUSAMU JJIS TOPTQENS MPOEKTOB SBIISIIOTCS
a. 00U YT pecypcoB;



(buHaHCOBbBIE OIPaHUYCHHUS;

HaIM4YUe OOIIMX IeNiel Y KOMITIOHEHTOB;
Bce BbllIEnIEpeUnCICEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapnaHToB.
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21. B xoze ucrosiHeHus: nopTdens MPpoeKTOB OpraHU3alui HEOOXO0AUMO MPUMEHSTh METO/IbI:
MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpebl MopTQers;

orpezesieHus] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3AlMK KPUTEPUEB 0TOOPA;
ONPEAEIIEHUS COOTBETCTBUSA LIEJIEH MPOEKTOB U MPOrPAMM CTPATErMYECKUM LESAM OPraHU3ALUK;
OanaHCUPOBKH NMOPT(REs 0 3HAYUMBIM ISl OpraHU3aUU [TapaMeTpaM.

Bce BblLIEIIEpEUNCIIEHHOE;

®o0 o

22. Kenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI IIPH YCIIEIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAIOTC:

LIEJIU TIPOEKTA;

IIPOAYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLIETILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.

00T

23. Ilpu ynpaBiaeHUH MPOESKTaMH 00JIaCTh IOMYCTUMBIX PEIICHHM, KaK MPaBUIO, OTPAaHHYNBACTCS:
BBIACJICHHBIM 6IOI[)K€TOM;

3a/laHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPEOYEeMBbIX Pe3yJIbTaTOB;

Bce BhIICTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.
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24. Ob1ee BUIEHNE IYTH U CIIOCOOOB JOCTHXKEHHUS LIEJIH MTPOEKTA Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

MPOIYKT MPOEKTA;

TUTaH MPOCKTA,

CTpaTerus MPOeKTa;

yIpaBIIeHUE TIPOCKTOM;

Hwu onvH u3 BapnaHToB.

o o0 o

25. KoneuHas 11e51b 3aKka3unKa IpoeKTa -

OIIEHKA YCIEIIHOCTH pealn3aliy MPOeKTa;
MIOJIy4Y€HHUE BBITOJl OT pealIn3alliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K MTPOEKTY;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHSM YCIICIIHOCTH SBJISIETCS HX:

a. COOTBETCTBUE OKUIAHHSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
b OJTHO3HAYHOE M SICHOE OTIPE/ICIICHHUE;

C. COOTBETCTBUE BEXaM B KH3HEHHOM IIUKJIC TIPOCKTA;

d Bce BrIIeniepeuncieHHoe;



SKQ o

aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

27. Ycnex npoeKTa 03HayaeT, MPEX/Ie BCEro:

o 00T

coOI0ZIeHHE CPOKOB peasin3alliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh pearnpoBaHMsI Ha PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIH;
JTOCTHKEHHUE 0KHIaeMOT0 pe3yibTara;

Hwu onun u3 BapraHTOB.

28. YCHemrHocTh YIPaBJICHUS TPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIUMH IEePEUHCICHHBIMU
KPUTEPUAMH:

a
b
C.
d.
e
f.
g
h

COOJTIOZICHHE CPOKOB pPealTM3allid MPOSKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHHSIM;
CBOCBPEMEHHOCTh pPEarnpOBAHMSI HA PUCKH;
Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

29. Kakue u3 npuBeICHHBIX HUXKE YTBEPKICHUH SBJISAIOTCS UICTUHHBIMU?

a.

JKU3HCHHBII OUKI IPOCKTa COCTOUT M3 IMOCJICIAOBATCIBHOCTU BCX, Ha KB.)KI[OfI N3 KOTOPBIX

AOCTUTACTCA OUH U3 PE3YJIbTATOB IIPOCKTA;

b.

SQ o oo

JKU3HECHHBIN [IUKJI TPOEKTA BJIOKEH B KU3HEHHBIN UKJ MPOIYKTA;

JKU3HECHHBIN LIUKJI IPOAYKTA MOXKET BKJIFOUATh HECKOJIBKO KU3HEHHBIX I[IUKIJIOB IIPOEKTOB;
Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

30. KonuaectBo (a3, Ha KOTOpOE pa3OMBACTCS TPOEKT, OMPEACIIACTCS
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KOJIMYECTBOM BEX, KOTOPBIE IUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOEKTa;
NOTPEOHOCTSMU IJIAHUPOBAHUS U KOHTPOJIS OCYLIECTBIICHUS TPOEKTA;
KOJIMYECTBOM KJIIOUEBBIX YUaCTHUKOB IIPOEKTA;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPIIEHUSI KOTOPBIX TOCTUTaeTCsl
OJIMH U3 OCHOBHBIX PE3YyJIbTAaTOB IIPOEKTA, HA3bIBAECTCS

o o0 oW

(daza )KU3HEHHOTO ITUKJIAa TPOCKTA;
BEXa MPOEKTAa;

KU3HEHHBIA IUKJI IPOEKTA;
JKU3HEHHBIN LUK MPOAYKTA;
KaJICHAAPHBIN TUIaH MPOEKTa;

Hwu onun u3 BapraHTOB.

32. B )XxM3HEHHOM LIMKJIE TPOIYKTa:

a.
b.

MOXET BBIITOJHATHCA HECKOJIBKO JKU3HCHHBIX TUKJIOB ITPOCKTOB,
JKU3HCHHBIC ITUKJIBI ITPOCKTOB MOT'YT BBIMTOJIHATHCA KaK MOCJICIO0BATCIIbHO, TaAK U MMAPAJJICIIBHO,
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MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN ITUKII (ITUKJIBI) TPOEKTA (TIPOEKTOB);
Bce BrIlIEIIEpEYUCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

33. KiitoueBoe coObITHE, 110 HACTYIICHHIO KOTOPOTO MOKHO CYAMUTH O 3aBEPIICHUH (ha3bl UM BaKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:
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JOCTHKEHUE,
BEXa;

pe3yabTar ¢assbl;

Bce BrimenepeuncienHoe;
aub;

amuc;

buc;

Hwu onuH 13 BapuaHTOB.

34. Uuunuatop npoeKTa - 3T0 IpuMep:
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MIPOEKTHOM JI0JKHOCTH;
MIPOEKTHOM poJIu;
IPOEKTHON (PYHKIINH;

Bce BbIIenepeuncienHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35.Eciu B MPOCKTE MPOUCXOAUT CMCHA NPCACTABUTCIIA 3aHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOJAUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®oo0 o

YBCAOMUTDH 00 3TOM BCe APYTUC 3aMHTCPECOBAHHBIC CTOPOHBI;

NEPECMOTPETD IJIaH pCaIU3allur IIPOCKTA,

paccMOTPETh MMOCIICACTBUSA M3MEHEHHMI U 00€CIICYNTh HOBOT'O Y4aCTHHKaA HH(bOpMaHHeﬁ I10 IPOCKTY;
COIJIacoBaTh 3TO C 3aKa3YNKOM IMPOCKTA,

Hu onun u3 BAapHUaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecreueHue (PuHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MPUBJIEKAEMbBIX CPEICTB — QYHKIHS:

®oo0 o

3aKa3uuKa;
MHBECTOPA;

Kyparopa;

NoTpedUTENS KOHEUHOM MPOTyKIIUY;
Hu onnH n3 BapuaHTOB.

37. Pa3znuuue MCKIAY KOMaHJI0M IIPOCKTa U KOMaH 101 YHpaBJICHUA MIPOCKTOM ONIPECHCITIACTCA:
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KOMITIETEHTHOCTBIO YYACTHUKOB Ka)K/10M U3 KOMaHJ;
TeKyuei (Gpa3oi )KU3HEHHOTO IMKJIA TIPOEKTa;
KpyT'OM 3a/1a4, peIaeMbIX KaX/J101i KOMaH]I01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.

38. CocTaB 1 pyHKINU KOMaH/Abl YIPABICHUS IPOSKTOM 3aBUCHT OT:

a.
b.

CIIO’KHOCTH TIPOEKTA;
MmaciTada MpoeKTa;



(ha3bl KU3ZHECHHOTO IMKJIA MPOEKTA;
Bce BhILIENIEpEYUCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onvn 13 BapuaHTOB.

SQ oo

39. Komanga mpoekTa B CBOEM Pa3BUTHH, KaK MPABHIIO, IPOXOIUT CIICAYIOMINE epruo bl ((assl):

a. (opMmupoBaHHe; MPOTUBOPEUUS; HOpPMaIU3alUsl ACATEIbHOCTH; pealin3alus MpoekTa (cTaduiabHas
paboTa 1o oCyLIECTBICHUIO MPOEKTA); 3aBEPILICHUE PAOOTHI;

b. koHIemnKs peanu3aiyu MpoeKTa; pa3paboTKa MPOEKTa; peaTn3alys MPOeKTa, 3aBePIICHNE TPOCKTA;

C. MHUIMAIWS; TUIAHUPOBAHUE; OPTaHHW3aIMs W KOHTPOJb BBINOJHCHUS, aHAIW3 M PEryJIHpOBAHUC,
3aKpBITHE;

d. yTBepKJcHHE KOHIEHIIMK YIPAaBICHUS, pa3pab0TKa IUIaHa yIpaBJICHUs; pacrpeneineHue QyHKIUH
yIOpaBleHUs U pa3BepThIBAHUE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTHUPOBKA pean3aluu; 3aKphITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dexTuBHOCTD PabOTHI KOMAH/IBI TIPOSKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHJIHOTO JTyXa;

BEJIMYMHEI OFOJ[)KETa MTPOSKTA U, TAK HA3bIBAEMOH, «KMOTHBAIIHOHHOUW COCTABIISIOIICH;
po¢eCCHOHAIBHON MTOATOTOBKH KaXKJIOTO YYaCTHHKA;

Bce BolEnepeyncieHHoe

aub;

awuc;

buc;

Hwu onun u3 BapraHTOB.
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41. IIpo6yieMbl B paboTe KOMaH bl MPOEKTa MOT'YT BO3HUKHYTh B p€3yJIbTaTe:
a. KyJIBTYPHBIX Pa3IMUUi yYaCTHUKOB,;

b. pa3uuirel B mpoecCHOHAILHOMN MOATOTOBKE YYaCTHUKOB,

C. PacxokKJIEHHH B MPUMEHSIEMbIX METOAAaX paboThl;

d. Bce BbllIenepeyrcacHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oqun 3 BapraHTOB.

42. JInnepcTBO — 3IEMEHT KOMIIETEHTHOCTH CIEMAINCTA MO YIPaBICHUIO TPOEKTaMH, POSIBIISIOIIUNICS
KaK YMEHHUE:

a. CTaBUTH 1I€JIM U MOTUBUPOBATDH MOJAYMHEHHBIX K UX JOCTHXECHHUIO;

b. moOy»xnaTh arONIEH K JOCTHIKEHUIO LIeNIei IMYHBIM IPUMEPOM;

C. co3aath aTMocepy, B KOTOPOil Bce YHaCTHUKH KOMaH/bl IPOEKTa MOTYT CBOOO/IHO BBIPAaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs M KOMaHIy MPOEKTa K MOCTIKCHUIO HAMIYYIIHMX PE3yJbTaTOB, COOTBETCTBYIOIINX
OKUJaHUSAM KJIFOUYEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpPOBaTh NPOOJEMHBIE CHUTyallMd, pa3pabaTbiBaTh M IMPUMEHATH IOCIIEI0BaTENIbHbBIE
IPOLEAYPHI AJIs BBIXOAA U3 HUX.

43, MOTHBAILIUIO MOYKHO OTPEAETUTh KaK:

a. COBOKYITHOCThH ()aKTOPOB, OMPEICIISIONINX MOBEICHNE YESIOBEKA,;

b. cucremy npoueayp u mpaBUIl CTUMYJIMPOBAHHUS JIFOACH K ONPE/ICIICHHOMY TTOBEICHHIO;

C. CIOCOOHOCTH JOCTHYh KOHCEHCYCa MEXIY YYACTHUKAMH TPOEKTA, TIOCPEICTBOM COOTBETCTBYOIICH
apryMeHTally;

d. Bce BbllIenepeYrcacHHOE,

e. aub;

f. auc;

g.buc;



h. Hu oaun u3 BapraHTOB.

44. YrpasieHre MpoeKTOM, MPEXKIAE BCETo, HEOOXOAUMO IS

a. Ompenenenus ueneil 3aka3uuka,

b. DdbdexTHBHOrO OCYIIECTBICHHS TPOEKTA,;

c. Co3nanus 3pPeKTUBHBIX HHCTPYMEHTOB pealln3allii IPOEKTOB;

d. Co3gaHuss CTPYKTYpHPOBAHHOI'O OIKMCAHHUS MPOEKTa C YETKO BBIACICHHBIMU IEISAMH, KOHECYHBIM
HpOI[yKTOM 1 ) KUBHCHHBIM ITUKJIOM peanmaunn;

€. Hu oqun u3 BapuaHTOB.

45. Yto U3 MepeyrcICHHOro SBIsIeTCS (paKTOpaMu, CIIOCOOCTBYOIIUMHE YIIPABICHUIO IIPOEKTOM?
CprKTypI/IpOBaHHOe OIIMCAHHC HpOGKTa C BBIACJICHHBIMHU IICJIIMU, HpOI[yKTOM nu OFpaHI/I'-IeHI/IHMI/I;
3HaHUE KU3HEHHOT'O IHKJIa MPOEKTa;

HaﬂHqu apXI/IBa C UCIIOJIHUTCJIBHBIMHA I[OKYMCHTaMI/I K [[aHHOMy HpOGKTy;

Bce BhIlIEIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

S@ e a0 o

46. YnpasieHue NPOEKTOM IIPEII0JIAraeT:

CO3JJaHME BPEMEHHOM OPraHU3allMOHHON CTPYKTYD;

HaJINYKMEe NOJPOOHO OMMCAHHON TEXHOJIOIMH MOIY4YEHUS MPOLYKTa IPOCKTa;
IMPUMCHCHUC COOTBETCTBYIOIINX METOJ0B, HHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onvin U3 BapuaHTOB.
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IMpakTuueckue 3agaun (Min 20, max 50 + ccpaky Ha DUOC ¢ 1eKTPOHHBIM M3IaHUEM, €CJIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=968

Pa3nen 3agaun
JMCIMTLTMHBI
OCHOBHBIE [TuceMeHHO faiiTe OTBETHI Ha CIEAYIONIUE 3aaHHUS.
KOMIIOHCHTBI

1. ITo3HakombTECh €O cTaThei hitp://zenit-arena.tass.ru/ . Kak Ber cuntaere, MOKHO
JIM 3TOT MPOEKT CYUTATh YCIIEITHBIM?

MIPOEKTHOMN

JACATCIIBHOCTH
2. HCpC‘-II/ICJ'II/ITe (I)B.KTOpBI, KOTOPBIC 110 BameMy MHCHUIO, CO3Jar0T HanOOJIbIINE

CIIOKHOCTH 7151 Bammx nmpoekToB (13 npogeccuoHanbHON AeITeIbHOCTH, U3
KU3HEHHOTO OIBITA).

3. IlpoitnuTe nmpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3yspraTaMu Tecta Beutoxkure B CYO.

4. CooTHECHTE BapHaHThI 3aMHTEPECOBAHHBIX JIUI] U X IOJIOKEHNUE OTHOCUTEIBHO
poekTa. * PykoBoaurtens npoekTa * Uiensl koMaH bl mpoekTa * KoMaH1a mpoekra
ot nocrasiuka * TOII-menexMeHT kKoMnaHuu * COTpYJHUKHU, KOTOPBIE XOTEIN
IIPUHSATH YYAaCTHE, HO UX HE MO3BaJIX * ['0CcyJapCTBEHHBIE KOHTPOIMPYIOIINE OPTraHbl
* [TorpebuTenu * KoHKypeHTbI

PacckaxuTe KTO SIBJISIETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B TIPOCKTE. Y KOXKUTE
BHYTPEHHHUE U BHEIIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe MPOKOMMEHTHPYHTE,
Kak OblJIa BEICTpOEHA paboTa C HUMH.

5. Pacnipenenure y4aCTHUKOB 3TOTO MPOEKTa Mo posisiM. Huske Bbl BUIUTE MOJIS €
POJIAMHU. Pacnpe;[enHTe CJICAYIOMUX YUYAaCTHUKOB, B COOTBCTCTBHUU C UX POJIIMU B
npoekte: Coset akimoHepoB. Jlupexrop padbpuku. [lepBriii 3amecTUTENb



https://lms2.sseu.ru/course/index.php?categoryid=968
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

nupekropa Gadpuku  TexHuueckuit 1upekTop JHUpeKTOop M0 MapPKETUHTY
JupekTop nenaprameHTa nHBeCcTULIMN banka J{MpekTop CTpOUTENHHON KOMITAHUHU
CEO ¢upmbl nocraBmuka @OuHAHCOBBINA qupekTop. ONMUIINTE, KAKHe PO ObUIH
BBIJICTICHBI.

6. Pacckaxkure, ecTh 71 B Bamem pernone/MyHUIMITAIEHOM 00pa30BaHUH ITPUMEPHI
OpTraHU3aIMOHHBIX CTPYKTYpP YIPABICHHS IPOrpaMMaMH H/UITH TOpT¢eneM B
opranax Biactu? Eciau HeT, Ha30BUTE PUMEPHI PETHOHOB/MYHHUIIUIIAIUTETOB, B
KOTOPBIX BbI BUaenu Takue CTPYKTYPbI MM MOKETE MPEIIOJI0KHUTh, YTO OHU TaM
ecTh. ONUIINTE 3TH CTPYKTYPHL. BB MOXKeTe 3a1aTh BOIPOCHI M 0OCYUTH TEMY C
OJTHOTPYHIITHUKAMHU Ha (hopyme.

Cucrema
yIpaBiIeHUS
MPOEKTHOMN
JeSATETbHOCTHIO

B 3aBucumMocTu ot Homepa Bameli mpoeKTHOW KOMaHJIbI BBIOGPUTE MPAKTHYCCKUI
KEMC 1 BBIMOJIHUTE €r0 UHANBUYAIBHO.

Keiic 1. Ha YouTube-kanane CoBuer IPMA mnocmotpers Bujaeo «lludporas
TparcopmaIys MPOSKTHOTO YIPABIEHUS: MPOOIEMBbI U MEPCIEKTUBE B OTKpBITas
MaHeJIbHasl JUCKYCCUs «YTIPaBIeHUE NPOEKTAMU U BbI30BbI COBPEMEHHOCTH.

3aganmue: Onucars KIIOUEBbIC IMU(PPOBBIE TEXHOJIOTMH NPOCKTHOTO YIPABJICHUS B
Poccum, B pernoHnax u B KOpIOpaTHBHOM cdepe.

Keiic 2. Ha cxemax Hmke omucaHbl [1Ba MOAXOAA K OPraHU3ALMM ACITEIbHOCTU B
opraHax myOJWYHOHN BJIACTH: MPOIIECCHBINA M (PYHKIIMOHAIBHBIMA.
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2. Ilpoyecchviili nooxoo

3ananue: OnUIIUTE OCHOBHBIE HEJOCTATKH (PYHKIIMOHAIHHOTO MOIX0/1a U OCHOBHBIE
JIOCTOMHCTBA TMPOIIECCHOTO TMOJAXO0Ja C TOYKM 3pPEHUsl JIOTMKW YINpPaBICHUSA B
rOCy/IapCTBEHHOM CEKTOPE U peau3aluu TpaHC(HOPMAIIMOHHBIX TPOEKTOB.

Keiic 3. C Touku 3peHusi COBpEMEHHOW TEOPUH MEHEPKMEHTA B YIIpaBJIECHUYECKOMN
Mozenn (YHKIMOHUPOBAHUS OTIACIBHBIX OPraHM3alUi (TOPUANYECKUX JIUI WIH
WH/IMBUIYabHBIX IPEAIPUHIMATENEH ), OpPraHOB BIACTH U YIIPABJICHHUS BCEX YPOBHEH
B PErHOHE, HEKOMMEPUYECKHMX OpPraHM3allfid, OCYIICCTBISIONINX JESITEIbHOCTh Ha




TEPPUTOPUU KOHKpETHOTrO cyOwnekra Poccuiickoit denepanun, KOHKPETHBIX
JIOMAIIHUX XO35KUCTB MOYXHO BBIJIETIUTH MPOLIECCHYIO U MMPOEKTHYIO COCTABJISIOLINE.

3ananme: A) OueHuTe ¢ TOYKA 3PEHHUS TMPOCKTHOTO TMOAXOAA KaXAbId W3
HpGI[CTaBJIeHHBIX B Ta6JII/ILIe BUAOB ACATCIBHOCTU, I'AC O — HpOHeCCHaH ACATCIIbHOCTD,
1 — ckopee mpoeKTHas1, YeM MPOIIECCHAs IeITeIIbHOCTD, 2 — IPOSKTHAS eI TEIbHOCTb.
b) Onumute KIOYEBBIE DSIEMEHTHI pa3nuyuii  JesTenbHOCTH «change» wu
JEATEeTLHOCTH «run» B OpraHax rocy/1apCTBEHHOW BIIACTH.

0 1 2
HaumeHnoBaHue 1e1ecoo0pa3Hoii C
KOpee
NeATeJIbHOCTH Ipouecc P IIpoekT
MPOEKT

BreicTpanBanue cucTeMbl (DUHAHCOBOW U
TapaHTUMHON  TOAMEPXKKH  JSKCIOpTa B
peruoHe

VYyacrue B YCTaBHBIX KaIuTanax
XO3SICTBEHHBIX OOIIECTB

CTpouTenbcTBO 3aBOJa IO TIPOU3BOJACTBY
CHHTETHYECKOTO candupa JUTS
ONTO3JICKTPOHUKH

®duHaHCcHpoBaHKE TMOCTaBOK 10 BO3IyIIHBIX
cynoB «Cyxoit Cynepmxker 100» mist OAO
«Aspodior Poccuiickiie ABHaInHUNY
CrpoutensctBo  razompoBofa  «HOxHBIHA

MTOTOK»
IMoaroToBka ¥ MPOBEACHHUE OYEPEIHOrO
¢dbopyma «PernonanpHas wiathopma

pasBuTHs OU3HECay
Poxxnenue BToporo pedeHka

PexoHCTpyKIUs ydacTKa JOPOTH

VcraHoBka 0a30BBIX CTaHIMH B COTOBOM
orepaTope CBsi3u
Buenpenune SAP (FI, SC, CRM, BI)

[Iponaxa cTpouTenbHBIX cMecer

BkonaunBanue TBO344 B CTCHY

Odopmiienne mpormycka 0e3  Qortorpadun
yepe3 OHOpPO NPONYCKOB Ha  IPYMIY

IOCETUTEIICH

OnruMu3anus paboThI CTaIlHOHAPHBIX
OTEIICHHI XHUMHKO-TEPAIEBTUIECKOTO
pohuIs

CokpallleHHe BpPEeMEHH OKa3aHHs YCIyr
MHOTO()YHKIIMOHAJILHOTO IIEHTPa
BeicTpanBanue cuCTEMBl JUCTIETYEpH3ALNHT
CITY’KeOHBIX IEPEBO30K

OHTI/IMI/I3a[H/IH BbIIaYU KOITHI JTOKYMEHTOB I10
IIpUBaTU3aAINU UMYIICCTBA
Pectpykrypusanus KOMIaHUU

CrpounTtenbcTBa NMaHCHOHATA PETHOHAIBHOTO
yPOBHS

[IpaBka crmcka 0OmOOPEHHBIX MOCTABIIMKOB
IyTEM YCTAHOBJIEHUsI CHCTEMbI KOHTPOJS M
NIPOBEPKH  HOBBIX  MOCTAaBUIMKOB  Ha
MEXXIYHApOJIHOM YPOBHE

Xouy OBITH CHACTIIMBOH U JIIOOUMO¥

Urenune xuuru «llozuep. Ilpomanue c
Nnmo3usimuy»

Hammucanue counHenus Ha teMy «Metadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
HAy4HOTO 3HAHUS»

[ToaroroBka MpoeKkTa MOCTAHOBJIEHHS IJIaBbl
TOpPOJICKOTO OKpyra o BblJaue
rpaJOCTPOUTENBHOTO  IUIAaHA  3E€MEJIbHOI0
y4acTKa




Cremku pmibMa «HeokoHUeHHas mbeca s
MEXaHHYECKOr0 ITHAHUHOY
[Ipou3BoacTBO OOTHHKA

Juzaitn 0oTuHKa

[IpoBenenue exeroaHoro ¢popyma "BononTep
roma"
Pexnama aBTomoOmiiss Mazda

IonmroToBka mokmaaa Bannmaiickoro kiy6a
«Ku3Hb B OCHINAIOIIEMCS MUPEY

Keiic 4. Komanma mpoekra obecneunBaeT B cyObekTe Poccuiickoit deneparuun
CTPOMTENBCTBO CTAaAUOHA Ui TpoBeleHus wmardeid EBpokyOka. TpeGoanus x
CTaJIMOHY SICHBI C CaMOro Hauaja IMPOEKTa, TEXHOJOTUS CTPOUTEIHCTBA XOPOLIO
otnaxena. Ilocie omoOpeHus mpeaBapUTEIbHONW KOHIICMIIMKA CTAaJIMOHA W BBIOOpA
3€MEJIBLHOI0 Y4acTKa KOMaHAa MPOEKTa MePEXOAUT K IETAIbHOMY MPOEKTY.

3aganue: Ornpenenure, Kakoro BHUJA XU3HEHHBIH LHKI IPOEKTAa MOXKET ObITh
UCIIOJIb30BAaH JUIS PEAN3allH JaHHOTO MPOEKTA U ITOYEMY.

Keiic 5. [Togroropnena nepapxudeckas CTpyKTypa padbot mo npoekty «IIpoBenenue
MexperuoHanbHoro popyma «Camapckas miardopma pa3BuTus OU3Hecay.

3ananme: [laiite onpenesieHUe NPUBEACHHON HUKE CXEMbI, CBA3aHHOM C peaau3aluei
JTAHHOTO TIPOEKTA, M OMUIIUTE B KAKUX IIEJIAX UCIIOJIb3YETCS JAHHBI MEXaHU3M.

Meperosopbi
I Paccbinka AoroBopa

KoHkypc

UHdonapTHepbl

Tembl opyma

J—
< dopym

Keiic 6. Cutyanus: Mosooil crenuanuct mo MapkKeTuHry (25 ner) mpuuien B
MUHHCTEPCTBO (25 JeT Ha pBIHKE, CPEIHUN BO3pACT COTPYAHUKOB ~46). Uepes 2
Mecsla yuiel, ele yepe3 2 Mecsla BEpHYJIC

[Touemy BepHyICS:

ATMocdepa (kopriopaTHUBHas KyJIbTypa), BO3SMOXKHOCTb pellaTh HHTEPECHbBIE 331a4H U
pactu

[Touemy yxoauit:

B mepBeie 2 Mecsilla HE CMOI' MPOYYBCTBOBATH ATy armocdepy. «MuHHCTEPCTBO
IpUHUMAET B ce0s He cpasy»

Tonkom He o0O0BsAcHWIM, KTO yeM 3aHuMaercd. Crenuduyeckue TEPMHUHBI U
cokpamenus, u T.4. «HeusBectHoe HampsiraeT». OTCyTCTBHE HAacTaBHUYECTBA -
MUHUCTEPCTBO HAJIEETCsl, YTO HOBBIM COTPYIHHUK CaM JOrajiaeTcsi Kak MpOJIBUraTh
CJIO’KHBIE YCIYTH 32 MHOT'HE MUJIJTMOHBI pyOIieit

PazoOmennsrit opuc. Paznpie GyHKIMN B OM3HEC-€IUHUIBI CUAST B CBOUX YacTIX
odwuca, HeT OOMMX OOCYKICHUH — CJIIOKHO MHTErpupoBaThcsa. HoBoro corpymHuka
NOCAAUIN B YEAMHEHHOM YIIy C JByMs coTpynHumamu 50+ — obcyxaeHus,
Kacaroluecs: KIIMeHTOB U MPOJYKTOB MUHHCTEPCTBA, BaYKHBIE HOBOCTH IPOXOIHIIN
MuMO. B uTOre He momazan B 3ampoc «BHYTPEHHETO 3aKa34MKay = JIEMOTHBAIIHS
(HMKOTIa B 9TOM HE pa3depych)

VYcrapeBmuit  codpT AN BHYTPUKOPIIOPATUBHOTO  OOIEHUS, OTCYTCTBHUE
WHCTPYMEHTOB JIJIs1 TIOCTAHOBKH 3a/1a4 APYT IPYyTy




B pesynbTare Ty camyro «atMocdepy» IpouyBCTBOBAI TOJIBKO K MOMEHTY yXO/a.

3ananme: OnuiIMTE MOBEJICHUE CMNEIHANINCTA C YKA3aHHOTO Kelca ¢ TOYKH 3pEHUs
TEOpUU MOKoJeHuU. JlaiTe psig ynopaBICHYECKHX COBETOB TOMNM-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKHU 3PEHUS MOBBIIICHUS YPPEKTUBHOCTH I'PYNIIOBON TUHAMHUKH U
yAepKaHUsI KaJIpOB.

Keiic 7. Ha pucyHke IpuBeIeHbl OCHOBHBIC IDYIIIBI CTEUKXOJIEPOB B CUCTEME
rOCyapCTBEHHOIO MEHEI)KMEHTa C IO3ULUM KIMEHTOLCHTPUYHOIO IOAXO0JA:
BHEIIIHNE U BHYTPCHHUE KJIUEHTHI.

OpraHusauus B OKpY)XXeHuu
BHELWHUX U BHYTPEHHUX K/TMEHTOB

BHYTPEHHWE KIINeHTbI

PykoBOAMT@NU U COTPYAHUKN OPraHos
MEeCTHOro cCaMoynpaeneHus

CoTpyaHWKM opraHos
MCNONHUTENbHOM BNACTH

PyKOBOAUTEN OPraHOB UCTIONHUTENbHOW BNACTH;
MopsepomMcTBEHHbIE yupexaeHUa

®depepanbHble opraHbl
WCNONHUTENBHOM BNAcTH

3aganue: Onupasch Ha METOJOJIOTHIO IPOEKTHOTO MEHEDKMEHTA, IIPEIIOKUTE
AJITOPUTM YIIPABJICHUs BHEIIHUMHU Y BHYTPEHHUMH CTEUKXOJIAEPAMH.

3amanue Ha pa3padoTky mpoekTa https://Ims2.sseu.ru/course/index.php?cateqoryid=968

1. 3anonaute nacnopt Bamero mpoekra (cM. mpuMep nacnopTa peruoHaIbHOIO IPOEKTa U METO/I.
yKa3aHUsl), TOArOTOBUTH Ia0JIOH MMAacropTa U npe3eHTannu Baiero npoekra:

- 3anostauTh Paznen 1. OcHoBHBIE nonoxenus 1lacnopra mpoekra

- CpopmynupoBaTh 11€1b, OCHOBHOM IMOKa3aTelb (0MH) U JONOJHUTENbHbIE TOKa3aTenu (He 6omee 3-
X)

- B Pazgene 2 [Tacnopra npoekra "Llens 1 mokaszarenau npoekTa" 3aroJIHUTG 11€J1b, OCHOBHOH U
JIONIOJIHUTEIIBHBIE IT0KA3aTeNu, 0a30BbIC 3HAUCHMSI TOKa3aTeIeH.

2. 3anonuute pazaensl 1 u 2 [lacnopra mpoekTa U MOArOTOBBTE MPE3CHTALIMIO KOMaH/IbI C
BBICTYIIJICHUEM 10 CIEAYIOIIEH CTPYKTYpE:

. OO61ure noyokeHus, KOMaH/1a IpoeKTa U KOMaH 1a yrpaBieHus rnpoekrom (Paznen 1).

. [Tpo6nema/Bo3MokHOCTB/ Y CIIEHIHBIE aHAIOTH TIPOEKTA.

. [lens m mokasarenu mpoekTa ¢ mporao3om (Pazgen 2).

. 3amauu 1o AocTHKeHuto 1uenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BeTped (hoTo, Buaeodukcalys) U COUOIOTMYECKUX HCcCe0BaHui (ompoc,

SKCHICPTHBIC I/IHTCpBBIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTouHas Ipe3eHTalNs 1acopTa MPOEKTa BCEMH KOMaHaMH

. [ToBTopenue tem "IIpoueccs! ynpasienue npoekroM” u "[IpeameTHbIe rpyIIbl yIpaBIeHUs
npoexktoM" n ux 3akpemiaenue B ICB4 u B 'OCTax, Beimonnenne TTK Ne 2.

. 3aBepuieHue pazzaena 3 "3agauu U pe3yabTaThl 10 JOCTHXKEHUIO 1EIU TpoeKTa”

. WuTerpanus pasznena 3 Ilaciopra npoekra ¢ npuioxenueM "I1nan MeponpusTuii no

peanuzanuu npoekra'



https://lms2.sseu.ru/course/index.php?categoryid=968

6.5. OneHOYHBbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHp BOIIPOCOB JIJIAA IIPOBCACHUA IPOMEKYTOYHOI'O KOHTPOJISA B (])opMe 3avyeTa

Pa3zgen Bomnpocsl
JAUCHMIITHHBI
OcHoBHbIE 1 VYenex npoekra
KOMITOHEHTHI 2 Kpurepuu ycnexa npoexkra
IIPOEKTHOMN 3. Tunosble NpoOIEMBbI B TPOEKTAX
nesrenbHocTH |4, HanuonaneHble 1 MEXlyHapOHbIE CTAHAAPTHI B 00IaCTH YIIPABICHUS
IIPOEKTHOU 1E€ATEIIBHOCTBIO.
[TpodeccrnonanbHble OpraHU3aluy U aCCOLUALUU
S. Awmepukanckuii Uactutyt Ynpasnenus [Ipoextamu. AXELOS.
6. AHO «HOPITY »
7. Me:xtyHapoiHas accolyanus yIpaBIeHUs IPOEKTaMH.
Mexaynaponnas Opranuzanus no CtanaapTu3anuu
8. Korna ynpaBieHnue npoeKTHOHN 1€ATeIbHOCThI0 UMEET CMbICI?
9. YeM oTIMYAIOTCS TPOEKTHI?
10. Paznuuus 1esTenbHOCTHOrO M0/1X0/1a B YIIPaBICHUU [TPOEKTHOM
JeSITeIbHOCTBIO OT IIPOLIECCHOTO
11.  Yro HyXHO 3HaTh O CBOEM IPOEKTE U 3a YTO OTBEYAET PyKOBOJAUTEND
npoekTa?
12. ITpoeKTHBII TPEYTOJbHUK U €r0 OCHOBHBIE DJIEMEHTHI
13. OOBEKTHI TPOSKTHOU JEATEITHHOCTH
14. CtpykTypa 0OBEKTOB IIPOEKTHOM 1€ATEILHOCTH
15. JKu3HeHHBIN UK MpoekTa. Bogona bl AKU3HEHHBIN UK MPOEKTa
16. ['nOkuii MOAX0/ K yNPaBICHHUIO POEKTOM
17. Korna nmeer cmbici roBoputs o «IIporpammer?
18.  UYewm orimuaercs ynpapieHHE TPOSKTOM U YIPABJICHHUS IPOTPaMMOii?
19. Korna umeet cMbIcit TOBOPUTH O mopTderne?
20.  Yem ornmuaercs ynpaslieHHE MTOPTQENEM OT YIPABICHUS IPOSKTOM H
IIPOrpaMMoit?
21. KTo Takue 3aHTEpECOBaHHBIE CTOPOHBI?
22.  AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Ponu n ux pynkuun
24. Ecnu npoekT MaieHbKui Uil Ha000pOT Cynep-00abIIon?
25. Koro na3znauats Ha poiu?
26. Kak Ha3znauate Ha ponu?
27. dopmupoBaHUE KOMaH bl POEKTa
28. Posnu mporpamMmsbl
29. Pomu moptdens
30. KiroueBble Tanbl pa3BUTHs YIPABICHUS IPOSKTHOM IESTEIbHOCTHIO
Cucrema 1. CopepxaHue KOHLENTYyalIbHOU (pa3bl mpoekTa
yIpaBJIeHUs 2. Copneprkanue cTaiuu pa3pabOTKH MPOEKTa
MIPOEKTHOM 3. Coneprkanne (a3bl pean3aii MpoeKTa
NesITebHOCThIO |4, Copneprxanue (hasbl 3aBepIIeHUs TPOEKTa
5. OrpaHu4YeHHs pean3aluu MPOEKTHOM eI TETbHOCTH
6. OcHOBHBIE IPUUYMHBI [TPOBAJIOB B IIPOEKTE KaK B CUCTEME
7. Kak copmynupoBats 11e51b MPOeKTa.
8. JepeBo neneit
9. Y4acTHUKH MTPOEKTA
10. BHyTpeHHs4 cpena npoekTa
11. Cpena akTHBHOTO B3aMMOICHCTBHS TIPOSKTA
12. OpranuzanvoHHasi CTpyKTypa IIpoeKTa
13. OCHOBHBIE BUJIBI CTEUKXOJACPOB U CTPATETUN PAOOTHI C HUMHU
14. YeM posib OTIMYAETCS OT AOJKHOCTH?




15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH

16. KypaTop mpoekTa: poib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH

17. TexHuveckuil 3aKa3uuK MPOEKTA: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
18.  Buageneu pecypcoB: poiib, OCHOBHBIE 3a/1a4H, 0COOEHHOCTH

19. YnpaBisiomuid COBET: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH

20.  PykoBoauTenb MpOEKTa: poJib, OCHOBHBIE 3a7jaul, OCOOEHHOCTH

21.  AIMHHHCTPATOp MPOEKTA: POJib, OCHOBHBIE 33]]aul, OCOOCHHOCTH

22. PykoBoauTens pabodeii rpymibl: poiib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop u Texuuueckuii 3aka3uuK: COBMEIICHUE POJICH?

24. PyxoBoautens nmpoekTa u PykoBoauTens pabodeii rpymniibl: COBMELICHHUE
posieit?

25. PykoBonuTens npoekta 1 AAMUHHUCTPATOP NPOEKTA: COBMEIIEHHUE POJIEi?
26.  IIpoexTHbIH noaxon K (GOPMUPOBAHUIO OPIaHU3ALUOHHON CTPYKTYPbI
IIPOEKTa

217. OyHKIMOHANBHBIN OAX0A K (POPMUPOBAHUIO OPTaHU3ALUOHHONW CTPYKTYPbI
IIPOEKTa

28.  Marpuusblil 1oax0/ K GOPMUPOBAHUIO OPraHU3ALIMOHHON CTPYKTYPBI
IIPOEKTa

29.  OpraHu3anMOHHO-POJIEBAs CTPYKTYpa IPOTrPAMMBI

30.  OcHOBHBIE IIaT¥ TPU BHEIPEHUH MPOCKTHOTO YIPABJICHUS B OTHOIICHUT
poJieit

31. OcHoBHBIE ycinoBuUs 2P PEeKTUBHOM pabOTHI COTPYTHUKA B IPOEKTE

32.  CyOBexTsl yIpaBiIeHHs B CUCTEME IPOEKTHON JeSITeIbHOCTH

33.  OcHOBHBIE POJIU MPOTPAMMBI ¥ X CYIIHOCTh

34.  Oprasuzanus ynpasjieHHUs HOPTQeneM IPOeKTOB U B3aUMOCBA3b MOHITUH
MeHeKMeHTa noprdens B coorBercTBuu ¢ ['OCT P

35. OcHOBHBIE posid TOPTRENST U UX CYLUTHOCTb

36.  Opranuzanus ynpaBJIeHHs IPOTPAMMON U B3aUMOCBSI3b TOHITUN
MeEHEIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. Nuunmanus npoekta

38. [TnanupoBaHue MpoeKTa

39.  OpraHuzanusi ¥ KOHTPOJb BHITTOJHEHHS MTPOSKTA

40.  AHanu3 U peryJupoBaHHE BBITOJHEHUS TPOEKTa

41. 3aKpbITHE POEKTa

42. VYnpasieHue npeaMeTHol 06JacTbio MPOeKTa

43.  VYmpaiieHHe MPOEKTOM MO BPEMEHHBIM TTapamMeTpam

44,  YmupapieHHe CTOUMOCTBIO U (PMHAHCHUPOBAHUEM MPOEKTA

45. VYrpaieHne KaueCTBOM B IPOEKTE

46.  YmpapiieHHe pUCKaMU U BO3MOXKHOCTSIMHU B IIPOEKTE

47. VYnpasieHre 4eI0BEYECKUMH PECYPCaMH B TPOEKTE

48.  YmpapiieHHe KOMMYHUKAIIUSIMH B IPOCKTE

49.  VmparieHHue 3aKyITKaMH U KOHTPAKTAMH B MTPOEKTE

50.  VYmpaBneHue U3MEHEHUSMH B IPOEKTE

51.  VYmpaBieHue 6€30MaCHOCTHIO B IPOEKTE

52.  Cucrema ynpaBieHHUs IPOCKTHOH eSTeNTbHOCThIO

53. Mexnynaponnas ceptuduxanus no crannapty IPMA ICB: yposau
KBaJTM(HUKAIUU U UX TpeOOBaHUs; TPeOOBAHUS I JOMYCKA K CEPTUDUKAIIMOHHOMY
mporieccy; 001as cxema mnporecca cepTu(GuKauy U ero coaepKaHue

54, HarmonanwsHuas ceprudukanus [IM Cranaapt: oOmine cBeIeHUS;

paboTa ¢ BOIpOCaMu; TPEHAXKEP 3aKPBITHIX BOIIPOCOB; TPEHAKEP

OTKPBITBIX BOIIPOCOB; NPOMEKYTOUHOE TECTUPOBAHUE T10 TEMAM

6.6. LlIkaabl 1 KPUTEPHH OLEHUBAHHUS MO (popMaM TeKYLIero KOHTPOJIA U NPOMEKYTOUYHOM
aTTecTaluu
IIxana ¥ KpUTEPUH OLCHUBAHUSA
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Ouenka Kputepun oneHnBanus 1jisi MEPONPUATHIA KOHTPOJIS €
NpUMEeHEeHHeM 2-X 0aJIJIbHOM CHCTEeMbI

«3aUYTEHO» VK-3, VK-6, OIIK-4, OIIK-2

«He 32YTEeHO» PesynbTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




