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Coaep:xanue (padouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 JUCHUILIMHE, 00eCIIeYUBAIOLINE TOCTUKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUSHHS IO IPOrpamMmMe

O0BeM U BUIBI YIEOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHNe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



Lenpto u3y4yeHHS TUCHMIUIMHBI  SBJIeTCS  (OPMUpPOBAHHME pe3yJIbTaToB  OOyueHUs,
o0ecrevynBaroIuX JOCTH)KEHNE TUIAHUPYEMbIX PE3yJIbTaTOB OCBOCHHSI 00pa30BaTEIbHOMN MPOTPaMMBI.

1. MecTo nucuunjnnbl B cTpykrype OII

Jucrunnmaa OCHOBBI IPOEGKTHOW ACSATENIBHOCTH BXOJUT B O0sA3aTENbHYIO 4YacTh OJIOKa
b1.Jucuunnuuel (MOIyn)

[IpeamiecTByromupe AUCHUIUIMHBI IO CBA3sM KommeTeHIui: KomannoobpazoBanue u padbora B
komanzae, OpraHusanusi J100pOBOJBYECKON (BOJOHTEPCKOW) MIESATENIBHOCTHM M B3aUMOJEWUCTBUE C
conuanbHo opueHtupoBaHHbiMM HKO, Apantaums snun ¢ OB3, IlpeanpuHumarenbckoe Jemo,
MapxkeTusr

[Tocnenyromume AUCHUIUIMHBI MO CBSA3SIM KOMIIETCHIIMHI: YTpaBjieHUEe U3MEHEHUsAMH, busHec-
MJIaHUPOBAHUE

2. [liianupyemMble pe3y/ibTaThbl 00y4eHHs MO IMCHMILINHE, 00ecneYrBaloNIUe JOCTHXKEHHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yuenne aucuuiuinHbl OCHOBBI NPOEKTHOW JAEATENBHOCTH B 00pa30BaTeNIbHONW Mporpamme
HaIrpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIONINX KOMITETEHIIHHA:

YuuBepcanbuble komnereHnun (YK):
YK-3 - Cioco6eH 0CyIIeCTBIATh COMAIEHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaH/1e

[Inanupyem |IlnaHupyemble pe3yabTaThl 00y4eHHUs 110 UCHHUILJIMHE
ble

pe3ybTaThI
00y4eHus 1Mo
porpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOIUKHU pa3pabaTbiBaTh KOMAHIHYIO |METOJaMU OPTaHU3AINH U
(dbopMupoBaHUS CTpaTEerui0; OPraHU30BbIBAThH |YIIPABICHUS KOJIIEKTUBOM,
KOMaH/[; METO/IbI paboTy KOJUICEKTHBOB; IUTAHUPOBAHUEM €T0 JICHCTBUI
3¢ (HeKTUBHOTO yIOPaBISATH KOJIEKTUBOM;
PYKOBOJICTBA pa3pabarbIBaTh MEPOTIPUSATHUS
KOJIJIEKTUBAMH, CBOIO  [[10 JINYHOCTHOMY,
POJTb B KOMaH/Ie o0pa3oBaTeILHOMY U

poheCCHOHATILHOMY POCTY

YK-6 - CiocoGeH ynpaBisiTb CBOUM BPEMEHEM, BHICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHsI HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KHU3HU

[Tnanupyem |Ilsanupyemble pe3yabTaTbl 00y4eHUS MO JUCHHUILIUHE

bIe
pe3ynbTaThl
o0ydeHus 1o
IporpaMme
YK-6 VYK-6.1: 3nars: VYK-6.2: Ymers: VYK-6.3: Bnanets (MMeTh
HAaBBIKH):
OCHOBHBIE IIPUHIIUIIBI  [pemaTh 3a1aui COOCTBEHHOTO [CIT0ocOOaMu YIIpaBJIeHHS CBOCH
poheCCHOHATIBHOTO U [podeccHoHaNbHOTO U MO3HABATEIbHOMN JIEATETBHOCTHIO
JMYHOCTHOTO JMYHOCTHOTO Pa3BUTHSA, Y €€ COBEPIICHCTBOBAHUS Ha
Pa3BUTHSL, UCXOJ U3 |BKJIIOYAs 33/1a4M U3MEHEHHUs] |OCHOBE CAMOOLIEHKU U
ATANoOB KapbePHOTO KapbepHOU TPAEKTOPHH; MPUHIIUTIOB 00pa30BaHUs B
pocTa 1 TpeOOBaHUIM  |paccTaBiIsATh MPUOPUTETHI TEUEHHUE BCEH JKU3HU
pPBIHKA TPY/Ia; CIIOCOOBI
COBEPIICHCTBOBAHMS




CBO€H IeATEIbHOCTH
Ha OCHOBE CaMOOIIEHKHU

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoOeH BBISBIATH U OLICHUBATh HOBBIC PHIHOYHBIC BOBMOXKHOCTH, pa3padaTbiBaTh OM3HEC-
IIJIAaHBI CO3IaHUA U paSBI/ITI/IH HOBBIX HaHpaB.HeHI/Iﬁ ACATCIIBHOCTHU U OpFElHH?;ﬁLIHfI;

[Inanupyem
bIC
pe3yJIbTaThl
00yueHus 1o
porpaMme

I[InanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE

OIIK-4

OIIK-4.1: 3uars:

OIIK-4.2: YMmeTs:

OIIK-4.3: BnageTs (MMETh
HABBIKH):

OCHOBHBIE METO/IbI
UICHTH()UKAITIH
BO3MOYKHOCTEH U yrpo3
BO BHEUIHEH cpelie
OpraHu3aIui,
CTPYKTYpy OuzHec-
TUTaHA ¥ Pa3BUTHE

BBISIBJISATH M OIICHUBATh
BO3MOXXHOCTH OM3HEca ¢
YYETOM HUMEIOIIIXCS
pPECYpPCOB U KOMIIETCHIIUH,
paspabaThiBaTh OM3HEC-
IUTaHBI, IPOCKTHI U
HarpaBJICHUs OM3HEca

MCTOAAaMU BBIABJICHHSA U
OLICHUBAHUWA HOBBIX PBIHOYHBIC
BOSMO)KHOCTGIZ, IMPpUMCHAA
MCTOJAbI U MTHCTPYMCHTLIL
MapKCTHHI'a IJId Pa3BUTHUSA HOBBIX
HaHpaBJICHI/IfI JACATCIIBHOCTU
OpraHu3annu

HOBBIX HaIlpaBJICHUN
JESATEIIBHOCTH
OpraHu3aluin

3. O0beM U BUABI y4eOHOiT padoThI

Y4eOHBIM MJIaHOM MPeTyCMaTPUBAIOTCA CIIEIYIOIINE BUIbI Y4eOHOM pabOThI MO TUCIUILINHE:

Ounasi gopma 06yueHust

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem4

KoHTakTHas paboTa, B TOM YHCIIE:

54.15/1.5

3aHsaTHs JICKIIMOHHOI'O THUIIA

18/0.5

3aHsaTUs CCMHUHApPCKOI'0 TUIIA

36/1

WunuBuayanbpHast koHTakTHas padbota (MKP)

0.15/0

CamocTosTenpHas padbora:

71.85/2

HpOMe)KYTO‘lHaSI aTTCCTal A

18/0.5

Bua npoMexyToyHOM arrecTanuu:
3auer

3auy

OO6mias TpyA0eMKOCTh (00BEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl
3adeTHbIE €AMHUITBI

144
4

04HO-3204Hasi popMma

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem4

KonTakTHas paboTta, B TOM 4HCIIE:

4.15/0.12

3aHgaTus JICKITMOHHOI'O THUIIAa

2/0.06

3aHsaTHs CCMHUHApPCKOI'0 TUIIA

2/0.06

WuauBuayanbHast KoHTakTHas padota (MKP)

0.15/0

CamocrosiTenpHas paboTa:

121.85/3.38

HpOMC)Ky'TO‘-IHaSI aTTeCTanus

18/0.5

Bua npomMexyTouHOI arrecTanuu:
3auer

3au

OO61mast Tpya0eMKOCTh (00beM YacTu
o0OpasoBarenbHON MporpamMmsl): Yacker
3adeTHbBIE €MUHUIIEI

144
4




4. Copepikanue TUCHUNIHHBI

4.1. Pa3zoenvt, memovl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Tematnueckuii TUTaH TUCHMILTHHBI OCHOBBI IPOSKTHOM JCSATEILHOCTH NPECTABICH B TAOJIHUIIE.

Paznenbl, TeMbl JUCHMIIIMHBI U BUABI 3aHATHI
Ounas ¢popma 00ydyeHHUsI

KonTakTHasi padora = Ilnanupyembie
3ansaTusn § pe3yabTaThbl
CEMHUHAPCKOro é = Oﬁy‘leHl/ISl B
Ne | HaumeHoBaHHE TeMbI = THia a o E 5 COOTHOILEHHH C
n/m| (pa3nena) TUCHUNIMHBI g F o= = =< S 'S pe3yJbTaTamu
2 = = = e o 6
= g E S 00y4eHUs 1O
23 = o0pazoBaTeabHOI
a © nporpamMme
YK-3.1, YK-3.2, VK -
1 OCHOBHBIE KOMITOHEHTHI 8 18 30 3.3, VK-6.1, YK- 6.2,
" |TIPOEKTHOM eI TEILHOCTH VK-6.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3
Cucrema yrpaBieHus ;713(_3115_2/11(_3125_%1; )
2. |mpoekTHOM 10 18 41,85 VK-6.3, OTIK- 4.1,
JeSATEIILHOCTHIO OIK-4.2, OTIK- 4.3
KoHTpoms 18
Hroro 18 | 36 | 0.15 | | 71.85

04HO-3204Hasi popma

KonTakTHas padora = Ilnanupyemsie
3anaTusa § pe3yabTaThbl
CEMHHAPCKOTro é = OﬁyquI/Iﬂ B
Ne | HaumeHoBaHHe TeMbI = Tuna a o E S COOTHOILIEHHH C
n/n| (pasgena) IMCUMILIHHBI | 2 ; = § E = E pe3yjabTaTaMu
= g5 ;5 o0y4eHus 10
23 = 00pazoBaTeabHOI
= © nporpaMmme
YK-3.1, YK-3.2, YK -
1 OCHOBHBIC KOMITOHEHTHI 1 1 50 3.3, VK-6.1, YK- 6.2,
" |TIPOEKTHOM eI TeIbHOCTH VK-6.3, OIIK- 4.1,
OIIK-4.2, OIIK- 4.3
Cuctema yrnpaBiieHUs ;71;_;11(’ glf-ifi, SéKZ )
2. |IpoeKTHOI 1 1 7185 |Vies oK. 41
JICATCILHOCTRIO OHK-'4.’2, OHK-.4j3
KoHTpoms 18
HToro 2 | 2 | 0.15 | |121.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITMOHHOT0 THIIA

HaumeHoBaHue
Bun 3ansitust
Nen/m | Tembl (pa3aena) % TemMaTHKA 3aHATUA JEKIIUOHHOTO THIA
JIEKIITMOHHOT0 THIIA
AUCHHUIJIMHBI
1. eKIus BBCI[GHI/IG B IPOCKTHYIO JCATCIIbHOCTD.
Tt HpO6J’I€MaTI/IKa 1 MCTOJIUYCCKAs OTIIopa



https://lms2.sseu.ru/mod/book/view.php?id=164844

OOBEKTHI MPOSKTHOH NEATEIILHOCTH: TTPOSKT
OCHOBHEIE JEKLHS P A p ’
rporpamma, HopTheianb
KOMITIOHEHTBI —
N CyOBbeKThI MPOEKTHOM eATENbHOCTH:
MIPOEKTHOMN JIEKIINS
3aMHTEPECOBAHHBIE CTOPOHBI
JeATEIIbHOCTH ~
J— CyOBeKThI MPOSKTHOM JEATEILHOCTHU: POJIU TIPOCKTA,
TIPOTPaAMMBI, TTOPTQEIIS
2. |Cucrema JICKITHS [Iporeccsl ynpaBieHHs TPOEKTOM
YIIpaBJICHUS JICKITHS IIpenMeTHBIE 00TACTH YIIPABICHUS IIPOEKTOM
MIPOCKTHOM JIEKIINS Cucrema ynpaBieHusl IPOSKTHOM NesITeTbHOCTHIO
IEATEIIHLHOCTDLIO IToaroroBka Kk HAIMOHAJILHOM U MEKyHAapPOIHOU
JIEKINS
ceprudukanuu IPMA / TIM Crangapt

*JIeKIINH 1 WHbIe y4eOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeavy yaeOHoi nHpopManun
MeJarormaecKuMU paOOTHUKAMH OpTaHU3alUK U (W) JIMIIAMHF, TTPUBJICKaEMBIMU OpPTaHM3aIliei K pean3ariii
00pa30BaTeIbHBIX MPOTPAMM Ha UHBIX YCIOBHUSAX, 00YYAFOIIUMCS

TemaTuka 3aHSITHI CEMHMHAPCKOI0 THIIA

HanmeHnoBanme
Buj zansarus
Neni/m | Tembl (pa3aena) - TeMaTuka 3aHATHSA CEMUHAPCKOI0 THUIIA
CEMHUHAPCKOIo TUIa
JAUCHUILINHBI
1. npaktuieckoe 3ausitTue  |[IpobneMaTrka MPOEKTHOM AEATEILHOCTH
MpakTHYecKoe 3aHsTue  |MeTtoaudeckas onopa B MPOEKTHON JesITeIbHOCTH
npaktuieckoe 3ausiTie  |IIpoekT kak 00bEeKT NPOCKTHON e TEIbHOCTH
[Iporpamma u mopTdens Kak 00bEKTHI MPOESKTHOM
OcHOBHbIE IPaKTUYECKOE 3aHITHE porp pTd P
JIEATEIbHOCTH
KOMITOHEHTBI >
N CyOBbeKTHI MPOEKTHOH NI TENFHOCTH:
IIPOEKTHOU MPaKTUYECKOE 3aHATHE
3aMHTEPECOBAHHBIE CTOPOHBI
JIeATEIIbHOCTU
npakTuyeckoe 3austue  |Ponu mpoekra. DopMupoBaHre KOMaHIbl IPOEKTa
Opranu3aliuoHHO-POJIEBBIE CTPYKTYPHI YIIpaBJIECHUS
MIPaKTHUYECKOEe 3aHATHE p e P PYKTYpRI YIp
IIporpamMMoi 1 moptdenem
npakTrdeckoe 3aastue  |[lacmopt (ycraB) mpoekTa
npakTuueckoe 3austue  |Ilman MeponpusaTHi IO peasn3ay NPoeKTa
2. |Cucrema npaktuyeckoe 3ansaTue  |IIpoueccsl ynpaBiaeHUs NPOEKTOM
yIPaBJICHUS npaktuyeckoe 3ausatue |IIpoueccsl ynpaBieHus NporpaMmoit
MIPOEKTHOM npaktudeckoe 3ausitue  |Ilpormeccsl ynpasieHus mopTdeneM MpoeKToB
JIESITETBHOCTHEO npakTrdeckoe 3aastre  |[IpenMeTHbie 00acTu yrpaBieHUs MPOSKTOM
Cucrema yrpaBieHUs IPOEKTHOMN 1eATEIbHOCTH:
MPaKTHYECKOE 3aHATHE
OCHOBHBIE MTOJIOKEHUSI
npakTuyeckoe 3ansaTue |HanmonanbHble 1€ 1 OpoeKThl B PO
npposas TpaHchopMalus MPOEKTHOTO
MPaKTUYECKOE 3aHATHE Hndp patcopmanus np
YIpaBJICHU
Bce acnekThl IpOEKTHON A TENBHOCTH:
MPaKTUYECKOE 3aHATUE |MOATOTOBKA K HAIIMOHAJIBHOM U MEXAYHapPOIHON
ceprudukanuu IPMA / I[IM Crangapt
**  ceMUHapbl, TPAKTUYECKHE 3aHATHS, TPAKTUKYyMbI, Ja0OpaTOpHbIE pPaOOTHI, KOJUIOKBUYMBI W WHBIE

AHAJIOTUYHBIC 3aHATHUA

HNnas konTakTHas padora
[Tpu mpoBenenun yueOHbIx 3ansatuii CI'DY obecrieunBaeT pa3BuTHE y 00y4aromIUXCsl HABBIKOB

KOMaHJIHOH palOThl, MEXKJINYHOCTHOM KOMMYHHKAIIUW, TPUHATHS PEHICHUH, JMIEPCKUX KadeCTB
(BKJTFOYAsI TPU HEOOXOAMMOCTH MPOBEACHIE NHTEPAKTUBHBIX JICKIIHA, TPYIIOBBIX TUCKYCCHI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYallUd ¥ UMUTAIIMOHHBIX MOJIeJIeH, TPeTo/laBaHie TUCIUIUIMH (MOIYJIei) B
dbopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HWCCIEIOBAHHUH, MPOBOJIUMBIX
OpraHu3aIyeil, B TOM YHCIIE C yU€TOM PETHOHATBHBIX 0COOEHHOCTEH MpoheCcCHOHATBHON IeITeTbHOCTH
BBIITYCKHUKOB U IOTpeOHOCTEN paboTonaTeneil).

®opMBI ¥ METOJIBI TPOBEICHHUS] MHOW KOHTAKTHOM palbOThl MpHUBEIEHHI B MeToanuecKux
yKa3aHUSX TI0 OCHOBHOU MpodecCHOHANTBHON 00pa30BaTeIbHOM MPOrpaMMme.

4.2.2 CamocTosiTeJibHasi padoTa

HanmenoBanue Tembl (pa3aena)
AUCHUTLINHBI

Neni/nn Bua camocrosiTeJibHOM padoThl ***



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

1 OCHOBHBIE KOMIIOHEHTBI TPOEKTHOMN - IPOEKT
' |mesTenbHOCTH - TECTUPOBaHUE

2 Cucrema yrnpaBiieHUs IPOEKTHON - IPOEKT
JESTEIIbHOCTBIO - TECTUPOBaHUE

*** camocTosTenbHas paboTa B CeMECTpe, HalMCaHHe KypCOBBIX paboT, AOKIAI0B, BBHIIOIHEHHNE KOHTPOJIBHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE U Y4eOHO-MeToAn4YecKoe o0ecrevyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. Ucaes, B. H. OcHoBbI npoektupoBanus : yaeOHoe nocodbue s By3os / B. H. UcaeB. —
Mocksa : UznatensctBo Opaiit, 2023. — 206 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-
14474-1. — Tekcr : snekrponnsii // OOGpaszoBarenbHast minatdopma HOpaiir [caiir]. — URL:
https://urait.ru/bcode/519833

JonoHUTeILHAS JUTEpPaTypa

1. IlpoekTHOE ymnpaBjieHHE B opraHax Biactu : yuyeOHuk /it By3oB / I. M. Kanpiposa, C. T
Epemun, A. U. IlNankun ; nox penaknueii C. E. [IpokodreBa. — Mocksa : M3narensctBo FOpaiit, 2023.
— 263 c¢. — (Bwicmee obOpaszoBanue). — ISBN 978-5-534-15222-7. — Tekct : 37eKTpOHHBINA //
OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmnpasneHnue npoekramu : ydeOHUK ¥ IpakTUKyM Juis By30B / A. T. 3y6. — Mocksa
: UzmarenbctBo KOpaiit, 2023. — 422 ¢. — (Buiciiee obpazosanue). — ISBN 978-5-534-00725-1. —
Texct : omekrponsbli // OOpaszoBarenbHas 1uiarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511087

JIuTepatypa /sl CAaMOCTOSITEILHOTO U3yYeHHU s

1. TOCT P 54869 — 2011 «IIpoekTHblit MeHeKMEHT. TpeboBaHus K yIPaBIECHUIO TPOEKTOM»

2.'OCT P 54871 — 2011 «IIpoexTHblii MeHeKMEHT. TpeGoBaHus K yIIPABICHUIO IPOTPaMMOi»

3.TOCT P 54870 — 2011 «IIpoexTHblif MeHEKMEHT. TpeOoBaHUS K YIIpaBIECHUIO OPTdeneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEPKMEHTY»

5. TOCT P 58305 - 2018 «CucremMa MeHEIKMEHTa IPOEKTHOM neATenbHOCTH. [IpoexTHbIi
oducy

6. 'OCT P 58184 - 2018 «Cucrema MeHEIKMEHTa NPOEKTHON AeATeabHOCTH. OCHOBHBIE
MOJIOXKEHUSD

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K IIpoextHas IIPAKTUKA. [OnexTpoHHsbIi pecypce]: odui. caiit. URL: pmpractice.ru

9. Poccuiickas accouunanys ynpasieHus npoektaMu « CoBHET». [DIeKTpOHHBIHN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenue PMI [DnexkTponHslii pecypc]: odwur. caiit. URL: www.pmi.ru

11. Ympasnenue npoektamu B Poccuun MockoBckoe otnenenue PMI [DnekTpoHHBIH pecypc|
ou. caifit. URL: http://www.projectmanagement.ru

12. Coob6miecTBO po(hecCHOHAIOB 110 YIIPABJICHHUIO MPOSKTaMU [ DIEKTPOHHBIN pecypc| odwuir.
caiit. URL: www.pmprofy.ru

13. MexnayHapoaHas accomuamus ymnpasieHus mnpoektamu IPMA [DnektpoHHBIN pecypc]:
ou. caiit. URL: ipma.org

14. YrpaBneHue MpoeKTOM: OCHOBBI MPOEKTHOTO ypasieHus: yueOuuk / Pazy M.JI., mox pen.,
Bbponnukosa T.M., Jlsimua A.M., TuroB C.A., Axytun FO.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. benerit, E.M. Ynpasnenue npoexkrami (¢ mpakTukyMom): yuebnuk / bensiit E.M. — Mockaa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055
16. YrpaBneHue npoektaMu: y4eOHUK U MPaKTUKyM st By30B / A. W. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko; oz o6meit pegakuueii E. M. Poropoii. — Mocksa: M3natensctBo FOpaiir,
2020. — 383 c¢. — (Bricuiee obpazoBanue). — ISBN 978-5-534-00436-6. — TekcT: 31MeKTPOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/449791



https://book.ru/book/939055

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook,

OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint)

53 COBpeMeHHbIe npmbeccuona.nbnble 0a3mbl AAaHHBIX, K KOTOPbIM o0ecneunBaeTcs A0CTYII

o0yJaromuxcs
1. TIlpodeccuonanbHas

Poccus» - http://www.gov.ru/)

2. Ilpodeccronanphas 6a3a gaHHBIX «DUHAHCOBO-KOHOMHYECKHE TOKazaTtelu Poccuiickoit

Oasa

naHHbIX  «MH(pOpMAMOHHBIE  CHCTEMBI

Gdenepaunny (Opunmanpubiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbuas 6aza naHHbIX «OdunuanbHas ctaTUCTHKa» (OQUIUaIbHBIA CalT

denepanbHOil CiTy:KObI TOCYJAPCTBEHHO cTaTucTuku - http://www.gks.ru/)

5.4. I/IH(l)OpMaIII/IOHHO-Cl'[paBO‘leIe CUCTEMBI, K KOTOpPbLIM o0ecneuuBaeTcs A0CTYII

o0yJaromuxcs

1. CrpaBouno-nipaBoBast cucreMa «Koncynbrant [lnroc»
2. CnpaBouHo-npaBoBas cucteMa «I"”APAHT-Makcumym»

5.5. CrienuajbHbIe MOMeELeHUus

Y4eOHbIC ayIUTOPHUH IS TPOBEICHUS
3aHATHUM JIEKIMOHHOT'O TUIIA

KomruiekTsl yuennueckoit meoenu
MynbTUMEAUIHHBIN TPOEKTOP
Jlocka

DKpaH

VY4yeOHble ayAUTOPUH [T IPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATHH
CEeMHMHAPCKOI'0 THIIA)

KommuiekTsl yueHnueckoi mebenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BeIxo1oM B ceTb «MHTepHET™ 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH [T TPYTIIIOBBIX
Y MHIMBHUIYaJTbHBIX KOHCYJIbTAIHHA

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BeIxo1oM B ceTb «aTepHe™ 1 OUOC
CIay

VY4eOHble ayIUTOPUH [T TEKYLIETO
KOHTPOJIA U TPOMEKYTOUHON
aTTecTanuuu

KommekTsl yueHnueckoit medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET» N1 DNOC
CI'ay

[Tomenienuns U1d caMOCTOSTEILHOMN
paboTsl

KommiekTsl yueHnueckoi medenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

Komnreroreps! ¢ BeIxo10M B ceTb «MHTepHET N1 DNOC
CI'ay

[TomemeHus 111 XpaHSHUS |
npoQUTAKTUIECKOTO 00CTYKUBAHUS
000pyTOBaHUS

KommekTsr CHGHHaﬂHSHpOBaHHOﬁ Meo0enu JJI1 XpaHCHUA

000pyaoBaHUS

5.6 JlabopaTopum u J1abopaTopHoe 060py/10BaHHE

MunucrepcTBa
SKOHOMHUYECKOTo pa3Butus Poccuiickoit ®enepanmu B cetn HMutepHer» (Ilopran «OdurmansHas




6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OCcHOBBI l'[pOGKTHOﬁ ACATECIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCIUIIMHE

®opMa KOHTPOJISI OT™MeTHTH
Bun konTposs HYAHOC
3HAKOM
«+»
Tekyumuii KOHTPOJIb Or1eHKa JOKJIaI0B
Y CTHBIN/IUCHEMEHHBIA 0NIPOC +
TectupoBanue +
Ol1leHKa NPOEKTa +
JlenoBas urpa (1151 3a04HOU (OpMBI O0yUCHHMS) +
[IpoMeXyTOYHBIN KOHTPOJIb |3a4yeT +

Ilopsitok mnpoBegeHMsT MePONPUATHH TeKYIIEro M MPOMEXKYTOYHOIO KOHTPOJIS
onpeneasiercss MeToau4ecKMMH YKa3aHUSIMU 110 OCHOBHOM npogeccuoHaIbHON 00pa3oBaTeiLHOIM
nporpamMmmMe Bbiciiero oopazoBanusi; IlojsioskenneM 0 0OA/UILHO-PEMTHHIOBON CHUCTEME OLEHKH
ycneBaeMoCTH OOYyYAIOIIUXCS 1O OCHOBHBIM 00pa30BaTe/IbHbIM MNPOrpaMMaM BbICIIEr0o
o0pa3oBaHusi — mporpaMmMaM 0akajaBpuaTa, IPOrpaMMaM CHelUAJTUTeTa, NPorpaMmam
MarucTparypbl B ¢eepajbHOM rocy1apcTBEHHOM aBTOHOMHOM 00pa3oBaTeIbHOM YUpe:KIeHUun
BbICIIEro o0pa3oBanus «CaMapcKuii rocy1apCTBeHHbIH IKOHOMHYECKUI YHUBEPCUTET».

6.2. Ilmanupyemble pe3yabTaThl 00y4eHHUsI 110 IUCHUILINHE, 00ecneYHBaIOIIUe JOCTHKEHHe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00y4eHHs 10 NporpaMmme

YuuBepcanbuble komnereHnun (YK):
YK-3 - Cioco6eH 0CyIIeCTBIATh COUAIBHOE B3aUMOJICHCTBHE M PEATU30BBIBATH CBOIO POJIb B
KOMaHJ1e

[Mnanupyem |IlnaHupyemble pe3yabTaThl 00y4eHHUs M0 AUCHMILJIMHE
bIE
pe3ynbTaThl
o0ydeHus 1o
IporpaMMme
VK-3.1: 3HaTh: VK-3.2: YMeThb: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
METOJIUKH pa3pabarbiBaTh KOMAHIHYI0 |METOJaMU OpraHu3aluy U
¢dbopmupoBaHus CTPATervi0; OPraHM30BbIBATh |yIPABJICHUS KOJUIEKTUBOM,
KOMAaH/1; METO/1bI paboTy KOJUIEKTUBOB; IJIAaHUPOBAHUEM €T0 JeHCTBUI
3¢ (HeKTUBHOTO YOPABIATh KOJIEKTUBOM;
PYKOBOJICTBA pa3pabarbIBaTh MEPONIPUSATHUS
KOJUIEKTUBAMM, CBOIKO (10 JINYHOCTHOMY,
pOJIb B KOMaH/Ie o0Opa3oBaTenbHOMY U
poheCCHOHATPHOMY POCTY
[ToporoBelii |THUMOBBIE METOAUKHI pa3pabarbiBaTh KOMAHIHYI0 |OCHOBHBIMHM METO/IaMU
(dhopMupoBaHUS CTpATeruIo; IIaHUPOBATH OpTaHM3AINH U yIPABICHU
MIPOEKTHBIX KOMaHJ;  [paboTy KOJIEKTUBOB U KOJUIEKTUBOM ITPOEKTa
OCHOBHBIE METO/IbI MEpONPUITHS TIO
PYKOBOJICTBA JTUYHOCTHOMY U
KOJUJIEKTUBAMU poheCCHOHATTLHOMY POCTY
CranmapTHBI [METOTUKA pa3pabaThiBaTh 3¢ HeKTUBHBIMU METOJAMU
(B 3¢ EeKTUBHOTO 3¢ (HEeKTHBHYIO KOMaHIHYIO  |OpTaHU3AINH U yIIPABICHUS
JOTIOTHEHKE |(hOPMUPOBAHUS CTpaTeruio; OPraHW30BbIBATh |KOJIIIEKTUBOM, IJITAHUPOBAHUEM
K MPOEKTHBIX KOMaHJ;  [paboTy KOJIIEKTUBOB; €ro JICUCTBUI C YUETOM
MOPOTrOBOMY |MeTOABI 3P(HEKTUBHOTO |yPABIATH KOJIJIEKTUBOM YKU3HEHHBIX CTaJIui MPOEKTa
) MIPOEKTa; pa3pabaThIBATh




PYKOBOJCTBA
KOJIJIEKTUBaAMHU

MEPOIIPUSATHSI TIO
JMYHOCTHOMY,
o0pa3oBaTeNbHOMY U
poheCCHOHATIBHOMY POCTY

IToBbeImEeHH
bl (B
JIOTIOJIHECHUE
K
MOPOTOBOMY

CTaHIapTHO
My)

MePEIOBBIC TPAKTUKU
hopmMupoBaHHS
KOMaH]I MPOEKTa,
METOIbI
COBEpPIIICHCTBOBAHUS
yIpaBJICHUS
MIPOCKTHBIMU
KOJUICKTHBAMH

COBEPIICHCTBOBATh
KOMaH/IHYIO CTPATEeruIio;

3¢ GEKTUBHO YNIPABIIATH
KOJUICKTHBOM IIPOCKTA,;
pa3pabarbIBaTh MEPOIPUSATHS
0 JINYHOCTHOMY,
00pa3oBaTeNbHOMY U
npo(hecCHOHATBHOMY POCTY €
Y4YETOM MEPCIIEKTUBHBIX
TPEHIOB.

MCTOAaMHU COBCPIICHCTBOBAHUSA
IJIaHUPOBAHUWA, OpraHnu3alu 1
yYHpaBJICHUA ACATCIIBHOCTBIO
KOJUICKTHBA IIPOCKTAa

YK-6 - CnocoGeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAUBAThH M PEATM30BBIBATH TPACKTOPHUIO
CaMOpPa3BUTHsl HA OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

[Inanupyem |IlnaHupyemble pe3yabTaThl 00y4eHHUs 110 UCHMILJIMHE
13(S
pe3ynbTaThl
00y4eHus 1Mo
IporpaMme
VK-6.1: 3nars: VYK-6.2: YmeTs: VYK-6.3: Bnanets (MMeTh
HABBIKH):
OCHOBHBIC IIPUHILIUIIBI  [pemaTh 3a/1a4i COOCTBEHHOTO [CIT0cOOaMU yIpaBJIeHHUS CBOCH
poheccHoHaNBHOTO U (MPOPECCUOHANTBHOTO U MO03HABATENIbHOM
JIMYHOCTHOTO JUYHOCTHOI'O Pa3BUTHS, JESITENIbHOCTBIO U €€
Pa3BUTHUA, UCXOMAS U3  |BKIIIOYAs 331a4d U3MEHEHUSI |COBEPIICHCTBOBAHMS HA OCHOBE
3TaroB KapbepPHOIO KapbepHOU TPAaeKTOPUH; CaMOOIICHKHU U MPUHIUIIOB
pocTa ¥ TpeOOBaHUM  |paccTaBisATh MPUOPUTETHI 0o0pa3oBaHMs B TeUEHUE BCei
PBIHKA TPYJIa; CIOCOObI KU3HU
COBEPILLIECHCTBOBAHMS
CBOEH JEATENBHOCTH
Ha OCHOBE CAMOOLICHKHU
[ToporoBblil |0CHOBHBIE IPUHIMIIBI  |peIIaTh OCHOBHBIE 3a/1a4U OCHOBHBIMHM CIIOCOOaMH
po¢eCCHOHATILHOTO U [COOCTBEHHOTO yIPpaBIEHUS CBOEH
JIMYHOCTHOTO npoeccuoHaIbHOTO U ITI03HABATEIbHOU
pa3BUTHSL; CIIOCOOBI JMYHOCTHOTO Pa3BUTHS JESATEIBHOCTBIO
COBEpIIIEHCTBOBAHUS
CBOEH JESATEIbHOCTH
CranpnapTHbI [COBpeMEHHbBIE 3¢ GEeKTUBHO pemaTh 33a4l  |croco0aMu yIpaBJIeHUs! CBOSH
(B MIPUHIATIBI COOCTBEHHOTO IT03HABATEIbHOU
JIOTIOJTHEHHE |TPO(ECCHOHATBHOTO U [TPO(ECCHOHATEHOTO U NESATENBHOCTBIO U €€
K JMYHOCTHOTO JMYHOCTHOI'O Pa3BUTHS, COBEPIICHCTBOBAHNUS HA OCHOBE
MOPOTOBOMY |pa3BUTHSI, UCXOJS U3  |BKJIIOYAs 3aJ]a4l U3MEHEHHUS |CaAMOOLIEHKH U NMPUHIIUIIOB
) 3TarnoB KapbepPHOIO KapbepHOU TPAaeKTOPUH; 0o0pa3oBaHMs B TEUEHUE BCEH
pocTta u TpeOOBaHUN  |pacCTaBISITh IPUOPUTETHI KU3HHA
PBIHKA TPYJIa; CIIOCOOBI
COBEpIICHCTBOBAHUS
CBOEH JCATEIBHOCTH
Ha OCHOBE CAMOOIIEHKHU
[ToBbIlIEeHH |METOABI U COBEpIICHCTBOBATH MPAKTHYECKIMH HaBBIKAMHU
BIif (B WHCTPYMEHTHI COOCTBEHHOE yIpaBJIeHUS CBOEH
JIOTIOTHEHUE |COBEPIICHCTBOBAaHUS  |MIpodeccnoHalbHOE U M03HaBaTEIbHON
K po(ECCUOHATLHOTO U [TMYHOCTHOE Pa3BUTHU NESTENIbHOCTBIO U €€
MOPOTOBOMY |IMYHOCTHOTO Pa3BUTHUS COBEpIICHCTBOBAHHUS HA OCHOBE

CAMOOLCHKHU U ITPUHITUIIOB




CTaHJapTHO
My)

o0pa3oBaHUs B TCUCHUE BCEH
KU3HH

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoOeH BBISBIIATH U OLICHUBATh HOBBIC PHIHOYHBIC BOBMOXKHOCTH, pa3padaThiBaTh OM3HEC-
IIJIAaHBI CO3IaHUA U paSBI/ITI/IH HOBBIX HaHpaB.HeHI/Iﬁ JCATCIIBHOCTU U OpFﬁHH?;ﬁLIHfI;

[Inanupyem |Ilsianupyemble pe3yibTaTbl 00y4eHUS MO JUCHHUILIUHE
bIC
pe3yabTaThl
00yueHus 1o
porpamme
OIIK-4.1: 3unars: OIIK-4.2: Ymers: OIIK-4.3: BnageTs (MMETh
HABBIKH):
OCHOBHBIE€ METO/IbI BBISIBJIATh U OLICHUBATh METO/IAMH BBISIBJICHUS U
UACHTU(DUKAITIN BO3MOKHOCTH OM3HECA C OIICHUBAHUSI HOBBIX PHIHOYHBIE
BO3MOKHOCTEH U YIpo3 [y4eTOM UMEIOLIUXCS BO3MOYKHOCTEH, MPUMEHSIS
BO BHEILIHEH cpefe peCypcoB U KOMIIETEHIIHH, METO/Ibl U UHCTPYMEHTHI
OpraHu3alui, paspabarbeiBaTh OU3HEC- MapKETUHIa JJi Pa3BUTHUS
CTPYKTYpy OuzHec- TIJIAHBI, IPOCKTHI U HOBBIX HaIlpaBJICHUMN
IJIaHA U Pa3BUTHE HarpaBlieHus1 Ou3Heca JeATEeIbHOCTH OpraHUu3alnun
HOBBIX HaIlpaBJICHUN
NEeSATEIbHOCTH
OpraHu3almin
[ToporoBslii |0CHOBHBIE METO/IbI BBISIBJIATh BO3MOKHOCTH OCHOBHBIMHM METOJaMU
aHaJIu3a U OLICHKU Ou3HECa ¢ yUeTOM BBISIBJICHUS U OICHUBAHHUS
BHEILIHEW cpebl HMMEIOIINXCS PECYPCOB, HOBBIX PHIHOYHBIX
OpraHu3alui, paspabarbiBaTh POEKTHI U BO3MO>KHOCTEH
BBISIBJICHUSI HOBBIX HaIpaBJICHUs Pa3BUTHUS
HarpaBJIeHUN OusHeca
JESATEIBHOCTH
OpraHu3anuin
CraHmapTHBI |COBPEMEHHBIE METObI |BBIABIISTH M OLIEHUBATh COBPEMEHHBIMH METOJIaMHU
i (B uaeHTuGUKauu BO3MOKHOCTH OM3HECA ¢ BBISIBJICHUS M OLICHUBAHUS
JIOTIOJTHEHHE |BO3MOKHOCTEN U yTPO3 [y4ETOM UMEIOIIHUXCS HOBBIX PHIHOYHBIX
K BO BHEILIHEH Cpejie peCypcoB U KOMIIETECHIINH, BO3MOKHOCTEH, IPUMEHSS
IIOPOTOBOMY |OpraHU3allNH, paspabarbsiBaTh OU3HEC- METO/Ibl U UHCTPYMEHTBI
) CTPYKTYypy OuzHec- IJIaHbl, IPOEKTHI U MapKEeTHHTA JIsl pa3BUTHS
IIJIaHA U Pa3BUTHE HampaiieHus: 3P(EKTUBHOTO |HOBBIX HaMpaBJICHUN
HOBBIX HalpaBJIeHUH [pa3BUTHs OM3HEcCa JeSITeIbBHOCTH OpraHu3aluu
JESATEIBHOCTH
OpraHu3aui
[ToBbIlIEHH |TpOTpECCUBHBIE COBEpIICHCTBOBATh OLICHKY  |HaBBIKAMU COBEPLICHCTBOBAHUS
bIH (B METO/IbI BO3MOKHOCTEH OM3HEca ¢ IpoLecca OLEHKH PHIHOYHBIX
JOTIOTHEHUE |UACHTU(DUKAITIH Y4E€TOM UMEIOIINXCS BO3MOKHOCTEHN, TPUMEHSIS
K BO3MOXKHOCTEH U yrpo3 [pecypcoB U KOMITETEHIUI MIPOTPECCUBHBIE METOJIBI U
IIOPOTrOBOMY |BO BHEIIHEH cpene WHCTPYMEHTBI MAPKETHHTA JISI
, OpraHu3aliy, pa3eiibl Pa3BUTHS HOBBIX HaIllpaBICHUHN
CTaHJapTHO |OW3HEc-TUIaHa U JeATEebHOCTH OpraHU3alun
My) pa3BUTHE HOBBIX

MEPCIIEKTUBHBIX
HanpaBJIeHUN
MIPOEKTHOMU
JEATEIIbHOCTH

6.3. IlacnopT OLIEHOYHBIX MATEPHATIOB

n/n

KonTpoaupyembie
IUVIAHUPYeMble

Bua koHTpOJIsA/MCTIOIb3yeMble OLIEeHOYHbIEe

cpencTBa




HaumeHoBaHue TeMbI| pe3yabTaThl 00y4eHUsI
(pa3nesna) B COOTHOILIEHHUH C
AUCHUILIHHBI pesyJbTaTamMu Texymmi IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamMme

OCHOBHEIE VK-3.1, YK-3.2, VK- 3.3, |YcTHBIH/THCEMEHHBIA  |3ayeT

KOMIIOHEHTHI YK-6.1, YK-6.2, YK-6.3, |ompoc

MIPOCKTHOM OIIK-4.1, OIIK -4.2, OreHka mpoekTa

NEATEIbHOCTU OI1K-4.3 TectupoBanue

Cuctema ynpasnenus |(YK-3.1, YK-3.2, VK- 3.3,|YcrHbplii/TucbMeHHBI  [3a4eT

MIPOEKTHOMN YK-6.1, YK-6.2, YK-6.3, |ompoc

NEATEILHOCTEIO OIIK-4.1, OIIK -4.2, OreHka mpoekTa

OI1K-4.3 TectupoBaHue
6.4.011eHOYHbIEe MATEPHAJIBI VIS TEKYIEro KOHTPOJIsI
Bonpochl /151 YCTHOT0/IUCbMEHHOT0 ONPoca
Pasznen Bomnpocsl
AUCIHUTLTHHBI
OcHoBHbIE 1. Onumure KIOYEBbIE TEHIEHIMM B COBpPEMEHHOM Ou3Hece M oOlIecTBe,
KOMITOHCHTHI KOTOpBIC, TPEKAC BCEro, OOYCIOBWJIM BaXHOCTh OCYIIECTBICHHS IPOSKTHOMN
MIPOEKTHOMI JeSITeNIbHOCTH;
JESTCIIbHOCTH 2. Onummre CBs3p NMPOCKTHOW JEATEIBHOCTH C pealM3alMeid CTpaTervH
pa3BUTHSA.
3. Uro Takoe cTaHzapT mo ynpasieHH0 mpoekramMu? C Kakod LeNbio

paspabatreiBatoTcsi Takue craHgaptel? [IpuBeauTe mpuUMepbl CTaHAAPTOB IO
YIIPABJICHUIO TpOeKTamMu. JlaiiTe XapakTepUCTUKY KaXXJIOMY U3 IPUBEICHHBIX
MIPUMEPOB.

4, Ha3zoButre wusBectHbie Bam cTaHgapTel 1O YNOPABIEHUIO MPOEKTHOMN
NesATeIbHOCThI0, TpUHATHIE B Poccuiickoit @enepanun?

S, Uto Takoe MpPOEKT MU KaKOBBI €ro OCHOBHBbIe mpu3Haku? [IpuBenure
HECKOJIBKO IIPUMEPOB MPOEKTOB, CTPYIIIUPOBAB OTU MPOEKTHI II0 H3BECTHBIM
KJIACCU(PMKAIIMOHHBIM OCHOBAHHSIM.

6. B xome crpouTenscTBa  aBTOMOOWJIBHOTO  3aBOJa  BBIACNEH U
OCYIIECTBISIETCSl MPOEKT IO MOHTaXy M HacTpoHMKe COOpPOYHOro KOHBeiepa.
[TokaxwuTe, 4T0 co3naHre COOPOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM
IIPU3HAKAM IIPOEKTA.

7. Uto Takoe mnporpamMMa B YOPaBICHUU NPOEKTHOW JE€ATEIbHOCTHIO?
OnuiuTe, 4TO €11 MOXKET BXOJIUTh B COCTaB MPOTPaMMBbI, IOMUMO MTPOEKTOB.

8. HazoBure kmaccuukamoHHbIE OCHOBaHUS Ui mporpamm. l[lpuBemute
MPUMEPBI JJIs1 KAKIO0T0 U3 HA3BaHHBIX OCHOBAHUM.

9. Uto Takoe neneBas nporpamma? Ha kakux ypOBHSIX OpraHM3allMOHHOTO
YIpaBJICHUS, KaK TMpaBWIO, HHUIUUPYIOTCS Takue mporpammel? I[IpuBenute
MPUMEPBI U3BECTHBIX BaM 11e1eBbIX TpOrpaMm.

10. Uro Ttakoe noprdenb B ympaBiieHUU Mpoekramu? ONUIIUTE, YTO MOKET
BXOJIUTh B COCTaB TopTdens, moMuMo MpoekToB. [IpuBenute m3BecTHhIe Bam
puMepsl noptdeneil mpoeKToB.

11.  Yro oburero y nporpaMmsbl IPOEKTOB U MOPT(ens MpoeKToB?

12.  Kakue mpu3HaKu MOTYT CITy’)KATh OCHOBaHHEM JJIsi O0BETMHEHHS POSKTOB
U IIporpamMm B noptgens?

13. Uro Takoe KpHUTEpPHH YCHEITHOCTH YIPABJICHUS MPOEKTOM, KAaKOBBI
OCHOBHBIE TpeOOBaHUs K HUM?

14.  OnummmTe B3aMMOCBS3b KPUTEPHEB YCHEUIHOCTH IMPOEKTa W KPUTEPHEB

YCIEIHOCTHU ynpasjaeHus npoekToM? [IpuBeauTe npruMepbl Ha3BaHHBIX KPUTEPUEB.




15. Yro Takoe Bexa? Kak Bexa cBs3aHa ¢ JKU3HEHHBIM LUKIOM? B uem
yIIpaBJICHYECKUI CMBICI BeX mpoekTa? [IpuBeauTe mpumepsbl GOpMyITUPOBOK BeX?

16. B ueMm ympaBieHYeCKUI CMBICT KM3HEHHOTO LuKia npoekra? [IpuBenure
MIPUMEPHI )KU3HEHHBIX ITUKJIOB MIPOEKTa?

17. Uro Takoe mpoekTHass posib? Ha3oBuTe mpuMepbl KIHOYEBBIX MPOEKTHBIX
poJieit ¥ ONMUIINTE UX OTBETCTBEHHOCTD.

18. Krto takoii kypatop mpoekra? Onummute ero GpyHkuuu B mpoekre. B uém
3aKJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOPa MPOEKTa, €CIIU TaKOe OTIUYHE CTh?
19. Uto Takoe kapta creiikxonaepoB? s yero ona ucnonszyercs? [Ipuseaure
HEOO0XOIUMBIE IPUMEPHI.

20.  Yro obuero y KoMaH bl IPOEKTa U KOMaH/bl yIpaBiieHus npoektom? B uém

UX OoTau4ue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (h)OpMHUPOBATH?

Cucrema
yIpaBiaeHUS
MIPOEKTHOM
JeSATETbHOCTHIO

22. Urto Takoe 1enmu nmpoekTa u TpedoBaHus K mpoekty? Uto y Hux olI1iero, u B
4éM oTiInuue?

23.  UYro Takoe pe3ynbTaThl IpoekTa? Kak oHU CBs3aHbI ¢ IPOJLYKTOM IPOEKTA U
YeM OTINYAIOTCA OT IeJIel nmpoekTa?

24.  Kak crparerus peaqu3ali MPOEKTa CBA3aHA C KPUTEPUSAMH YCHEIIHOCTH
npoekra’?

25. B uém itoueBoe pasinyue NOHATUI «PYKOBOACTBO» U «JIUAECPCTBO» U B UEM
UX CXOXKECTh?

26.  3amuruTte Te3uc: «Kaxaplil pykoBOIUTEIb IPOEKTA JOIKEH ObITh JIUIEPOM,
HO HE KaXX[bIH JINAECP MOXKET ObITh PYKOBOJIUTENEM ITpOeKTa!».

27.  Onummre  B3aUMOCBS3b CIICAYIOUIMX  OOBEKTOB  YIIPABICHMS:
CTpaTeTHUECKUI TUIaH Pa3BUTHS OpraHW3alWHd, MOPTQeNb, MpOorpaMMa, IMPOEKT,
HOJIIPOEKT.

28. Uro MOXeT SBUTbCA MNPUUYMHOM H3MEHEHHHW B mpoekte? IlpuBenure
Heo0Xo/MMBble MpuMepsl. B yeMm paznuune Mexay MpPOAaKTUBHBIM M PEAKTUBHBIM
MOJIXO/IOM K YIPABJICHHIO N3MEHEHHUSIMHU ?

29. UYro Takoe KOHTpakT? ONUIINTE TUIOBYIO CTPYKTYpY KOHTpakTa Ha
MOCTaBKY WM ToApsn? Kakue THIBI KOHTPAKTOB IO CIOCOOYy ormiaTel Bam
U3BECTHBI?

30.  Yro Takoe TeHaepHas AokymeHTarms? Korma, keM M ¢ KakoW LENbI0 OHA
paspabarbiBaeTcs?

31. UYro Takoe miaH ympaBieHUS KOMMyHuKanusmu? Kakwe cBemeHHs OH
JIOJDKEH Co/ieprKaTh JUlst obecnieueHust 3¢ (heKTUBHBIX KOMMYHHUKALUH B TpOeKTe?
32. OnuiuTe MOITAIHO MPOIECC YNpaBieHUus puckamu B mpoekre. Ocoboe
BHUMaHME YJIEIUTE METOJaM ONpeAeTeHUs BO3MOXHBIX PHCKOB B mpoekTe. YTo
MOHUMAETCS TIOJ] HCTOYHIUKOM pHCKa?

33.  Jlnsg gero ocymiecTBisieTcs aHaU3 (OLleHKa) pucKoB B mpoekTe? Ha kakoit
CTaJUH TpoIlecca yIpaBJIeHUs] TPOSKTOM BBITIOIHSETCS aHAN3 pUCKoB? Onummre
U3BECTHBIE Bam MeTOo/pI aHATM3a PUCKOB MPOEKTA.

34.  Yro nmoHMMaeTcs MMoJ1 yIpaBIeHUEM CTOMMOCTbIO IpoekTa? UTo moHMMaeTcst
moJl yrpasiieHHeM (uHaHcHpoBaHWEeM Tmpoekta? Uro olmero y 3Tux IBYX
byHKImi?

35.  Uro Takoe OIOKET MPOEKTa ¥ YeM OH OTIIMYAETCSI OT CMETHI IMPOEKTa?

36.  Uro Takoe KaJeHIAPHBIN MmiIaH npoekra? ONUIIUTE MPOLEecC KaleHAapHOTro
TUTAHUPOBAHMS TPOEKTa, pa30MB €ro Ha IOCIeA0BaTeIbHBIE BO BPEMEHH JTallbl,
yKa3aB pe3yJIbTaThl KaXJI0T0 dTara.

37. Uto Takoe ycBoeHHble ypokn? B uWéMm paszHHMIA MEXIy «YyCBOCHHBIMHU
YPOKaMu» U «U3BIECYEHUEM YPOKOB»?
38.  Uro Takoe cumcTeMa YIpaBIICHUS MPOCKTHOW JdeATelbHOCThI0? M3 Kakmx

KOMITOHEHTOB MOXET COCTOSATh Takas cuctema? B uéMm 3axmrodaroTcs: (GyHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS MPOEKTHON ACSITENbHOCTHIO?

39. UYro Takoe cucTeMHast MOJIENb YIPABIEHUS IPOEKTHOM AESITENBHOCTHIO?
Jlnst wero Obwia pazpaboraHa cucteMHas Mozenb? UTo sBISIETCS OCHOBHBIMH




CTPYKTYPHBIMU 3JIEMEHTAMH CUCTEMHOU MOJEIH?

40. Uro mnoHuUMaeTcss IMOJA CHCTEMHBIM TIOAXOJAOM B  yIpPaBICHUU
IIPOEKTaMu?

41. Kak cBsi3aHbl MeX 1y OO0 CTaHAAPTHI M CUCTEMBI PO ECCUOHATHHON
cepTu(dUKAIMH IO YIIPABJICHUIO MPOCKTHOM JeaTebHOCThI0? Ha3oBrUTE N3BECTHBIC
Bam cTtanaapThl U COOTBETCTBYIOIINE UM CUCTEMBbI MPOPECCUOHAIBHON
cepTU(UKAIMH 110 YIIPABJICHUIO MPOCKTAMH.

3aua}mﬂ JIsA TeCTI/Ip()BaHI/Iﬂ IO JMCHMIIJIMHE JJIA OIICHKHA C(l)OpMI/IpOBaHHOCTI/I ROMl’IeTeHIII/Iﬁ (mln
20, max 50 + CCBLIKY HA 9UNO0C c TeCTaAMM)
https://Ims2.sseu.ru/course/index.php?categoryid=1805

1. BaxHEWIIMMU TEHICHIMSIMH COBPEMEHHOTO oOIecTBa W OW3HEca, MO3BOJSIONIMMH TOBOPHTH O
3HAYCHUH NMPOCKTHOU JCSITCIbHOCTH, SBJISIOTCS:

HOTpe6HOCTb B COKpaIJ_IeHI/II/I JKN3HCHHOI'O NUKJIa CO31aBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTEL 00ECIIEYUTD 3aHATOCTh HACEIEHUS,

nepCcOHU(UKALINS CITPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

SQ Hhd o0 o

2. Ha3znauenue cranaapra 1o ynpaBJeHUIO MPOESKTAMH B TOM, YTOOBI:

a. onpeﬂeJme TepMI/IHOJIOFI/IIO, KIIIOYEBBIC IIOHATHA, BKJIKHOYasd OCHOBHBIC pOJII/I, JOUCIIUITIINHBI
«YTIpaBJICHUE TTPOCKTAMM;

b. ObITH OCHOBOI /U151 00YYCHUS CICIUATMCTOB U CEPTHU(PUKAIINH, KaK OTJICIbHBIX TPOPECCHOHATIOB, TaK
Y TIPAKTHUK YIIPABJICHUS MPOEKTaMU B KOMIIAHUSIX U OPTaHU3AIIMSIX;

. CIIOCOOCTBOBATH PACIIPOCTPAHCHUIO U PA3BUTHUIO TIPAKTHKY YIIPABJICHUS TPOEKTAMU;

. Bce BbIIenepeuncieHHoe;

aub;

amc;

.buc;

. Hu oqun u3 BapuaHTOB.

SQ D a0

. CoBpeMeHHBIE CTaHIapPThI B 00JIaCTH yIPABICHHS MPOSKTaMH MPEACTABICHBI HA TPEX YPOBHIAX:
. MEXIyHapOJHOM, HAIMOHAJILHOM M KOPIIOPATHBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(}ETBHOTO YIPABJICHHS, POTPAMMHOI0 YIIPABJICHUS U YIIPABICHUS TPOCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH 13 BapuaHTOB.

DO O 0O T QD W

4. Ilog KOpHOpaTUBHBIM CTAHJAPTOM IO YINPABIEHUIO NPOEKTaMH IMOHMMAETCS COBOKYMHOCTH
}IOKYMGHTOB, 06’1)5[CH$IIOHH/IX 158 npegmncmBalome:

a. B xakoii mocnenoBarenbHOCTH OyAyT BBIMOJIHATHCS PaOOTHI, HANpaBIEHHBIE HA OCYIIECTBICHHE
MPOEKTa, a TaK)Ke B KaKWe CPOKHM W TOCPEJICTBOM KAKHUX PECYPCOB ITH PaOOTHI MPEAINOJiaracTcs
peann3oBarth;

b. KaK U B KaKOﬁ IIOCJICIOBATCIIBHOCTHU HGO6XOJII/IMO BBIITOJIHATH )ICfICTBI/IfI, CBA3aHHBIC C ynpaBneHHeM
NPOCKTAMU\IIPOTpaMMaMHU B KOMITaHUH,

C. B KaKue CpOKI/I H€06XO}II/IMO OCYI_HeCTBJ'ISITI) JleﬁCTBI/ISI, HaHpaBHeHHBIe Ha ynpaBHeHI/Ie
MPOCKTAMU\IIPOTpaMMaMHU B KOMITaHUH,

Bce BbIenepeyncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.

Se ~oa



https://lms2.sseu.ru/course/index.php?categoryid=1805

5. Kakoil W3 MepedyucleHHBIX CTAHIAPTOB IO YIMPABICHUIO MPOEKTaMU HE OTHOCUTCS K TpyMIe
MEXKTYHAPOIHBIX?

a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;

d. 1SO 10006:2003;

€. Hu oauH u3 BapuaHTOB.

6. Kakoii M3 TeEpeYnCIIEHHBIX CTaHAAPTOB [0 YMPABICHUIO MPOEKTaMHU SIBISETCS CTaHIAPTOM
Benmukobpuranun?

a. P2M;

b. DIN 69901;

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensst MOHSATHE KIIPOEKT», B KAYECTBE €r0 KIFOYEBBIX XapaKTEPUCTUK (IPU3HAKOB) HEOOXOUMO
yKa3aTh:

HAJIN4YHNC U3MCHCHHIA;

00JIBIIIOE YKCIIO YYACTHUKOB,;

HOBU3HY (YHUKAJIbHOCTH);

Bce BrilIEnIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu oaun u3 BapuaHTOB.

SQ Hhd oo o

. KnaccudukaninoHHBIM OCHOBAaHUEM MPOEKTOB MOXKET OBITH UX:
JUIATEBHOCTE;

MacIrao;

CII0KHOCTD;

Bce BhIICTIEpEUnCICHHOE;

aub;

auc

buc;

Hu oz u3 BapnaHToB.

S@ o0 T x

9. Kakue 13 npuBeeHHBIX YTBEPKIACHHUM SABISIOTCS UCTUHHBIMU ?

a [TpoekT 3aKkaHYMBAETCS B TOT MOMEHT, KOT/1a JOCTUTHYTHI €T0 TIeIIH;

b [TpoekT MokeT OBITh 3aBEpPILIEH JOCPOUHO;

c [TpoekT nMeeT BpeMEeHHYIO CICIHATLHYI0 OPTaHU3AIHOHHYIO CTPYKTYPY;
d. Bce BrImIeTIEpeunciIeHHOE;

e aub;

f. auc,

g bwuc;

h Hwu onuH u3 BapnaHToB.

10. Kakoif u3 NpuBEIECHHBIX BapHAHTOB OIPEICICHUSI HauOoJiee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DTO NMpU3HAK, YKA3BIBAOLIHN Ha TO, YTO KaXKABI IPOEKT MMEET I'PaHHUIIBI IIPEIMETHON 00JIacTh
U JIOJDKEH OBITh pa3rpaHUyeH C NMPEAMETHOM 00JIaCThIO APYTUX MPOEKTOB OpraHU3alnu;

b. OTO TUpU3HAK, YKa3bIBAIOIIUI HA TO, YTO KAKABIH MPOCKT HUMEET YETKO OIpeeCHHBIC
BPEMCHHBIE TPAaHHUIBI (CPOKH), NMPH 3TOM 3HAYMUTENbHAs YacTh YCHJIMH B NMPOEKTE HAlpaBlieHa Ha
oOecrieyeHne COOIIOICHUS ITUX CPOKOB;



C. ITO NpHU3HAK, YKA3bIBAIOIINHI Ha TO, YTO KAXIBIH TPOCKT UMEET YE€TKO OIPEACTICHHbIC IPAHHUIIBI,
KOTOPBIC 331a0TCs CPepoii IeATEIILHOCTH YEJIOBEKA, K KOTOPOU OTHOCUTCS IaHHBIN MPOEKT, HAIIPUMED,
JICBEJIONIMEHT, HepTerazoBast OTpaciib | T.1I.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KomrmuiekCHOCTBY npoekTa?

a. OTO MpHU3HAK, YKa3bIBAIOLIUN HA TO, YTO MPH OCYIIECTBICHUH JHOO0r0 MPOEKTa UCHIOIB3YIOTCS
pa3iaudHble O00NacTH 3HAHWKM, KOTOPHIE JIMINb TMPU COBMECTHOM IPUMEHEHUH OO0ECIIeUYNBAIOT
3 PEeKTUBHYIO peaTu3aIiio MIPOCKTa;

b. DTO TpU3HAK, YKA3bIBAIOIIMIA HA TO, YTO MPOIECC YIPABICHUS MPOCKTOM COCTOUT U3 IATH
CTa/Iuii, KOTOPbIE B COBOKYITHOCTH 00€CIeUrBatOT YPPEKTUBHYIO PeaTU3aIUI0 IPOEKTa;

C. DTO MpU3HAK, YKA3bIBAIOIIMKA HA TO, YTO MPHU OCYIIECTBICHUH MPOEKTA YIUTHIBACTCS BIIUSHUC
BHEUIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hwu onvH u3 BapuaHTOB.

12. Kakue u3 NpUBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. Ilenn mporpaMMbl COOTBETCTBYIOT —CTPATETHYECKHM IIE€JISAM OpraHM3aldd M  MOTYT
KOPPEKTHPOBATHCS B CIydae H3MEHCHHS CTPATETUH;

b. Bo Bpems 3amycka nporpaMMbl MOXKET OBITh OIIPE/ICIICHA TOJIBKO YaCTh MPOCKTOB IPOIPAMMBbI.
JIOTIOJTHUTEIIBHBIC TPOEKTHI MOTYT OBITh BKIIIOYCHBI B TPOrPaAMMY YKe B X07I¢ €€ OCYIICCTBICHHUS;

C. 3aBeplleHHE MPOrpaMMbl ONPEICIIIETCS MOMEHTOM 3aBEPIICHHS BCEX IMPOEKTOB, BXOAIIMX B
porpaMmy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapruaHTOB.

13. IIporpamma, HocsIasi MAKPOIKOHOMHUYECKUH XapaKkTep U 3aTparkuBaroliasi HHTEPeChl 3HAUUTEIbHON
YacTH HACeJICHUs, Ha3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

C. IleneBas mporpamma,

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

14. Kakoe u3 puBeICHHBIX BHICKA3bIBAHUN SBIISETCS JIO)KHBIM B OTHOIIIEHUH TIPOTPAMMBI?

a. Bo3MoxkHO, 4TO BO BpeMs 3allyCKa MPOTrpamMMbl OMpPENeseTcs] U TUIaHUPYETCs TOJBKO YacTh
BXOJISIIIUX B HEE MPOEKTOB;

b. Pemenue o BKIFOYEHUH B POTPaAMMY TE€X HIIM HHBIX JOMIOJHUTEIBHBIX TPOEKTOB YACTO 3aBUCUT
OT Pe3yJIbTATOB OCYIIECTBICHHS ITEPBOOYCPETHBIX MPOCKTOB MPOTPAMMEI;

C. [lenn mporpaMMbl MOTYT MOJBEPrarbcs KOPPEKTHPOBKE, MPU ITOM COCTAaB KOMIIOHEHTOB
IPOTPaMMBI, 00SI3aTEIILHO, JTOJKSH OCTaBaThCS HCM3MEHHBIM;

d. [{enu mporpaMMebl, Kak PAaBHIIO, COOTBETCTBYIOT CTPATETUYECKUM IIeIISIM OpraHU3aIiH.

15. Tlo cBoeMy coJiep>KaHUIO IPOTPAMMEBI MOTYT OBITh:
TEXHUYECKHUMU;

COLIMAJIbHBIMU;

SKOHOMMYECKHUMM;

Bce BrilIEnIEpeYnCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.

S@ e a0 o



16. Uto M3 mepeducICHHOIO SBISETCS NOMOJHUTEIBHBIMU IOJHOMOYUSIMH, KOTOPBIE BaXKHBI IS
MeHeIKepa MPOrpaMMBbl, 0 CPABHEHHUIO € TOJTHOMOYHSIMHI MEHEKEPOB MPOEKTOB?

a. KonTposs xona peain3zannu IpOEKTOB B COCTABE MPOIPAMMBI;

b. IIpeacraBnenre OTYETHOCTH O XOJI€ PealIu3aluu KypaTopy pOrpaMMBbl;

C. [IpunsiTue peiieHuit o 3amycke JOMOJHUTEILHOTO NPOEKTa (IPOCKTOB) B COCTABE MPOTPAMMBbI
JUISL TOCTUKEHUS €€ Leneil;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapraHToOB.

17. Kakue u3 npuBeICHHBIX BBICKA3bIBAHUN SIBIISIOTCS JIOKHBIMU B OTHOIICHUHW TIOPTQeEiell TPOSKTOB U
nporpamm?

a. B KkoMmmaHuM MOMET CyIIECTBOBAaThH OJHOBPEMEHHO HECKOJBKO TOPTQeNel, yIpaBIeHUE
KOTOPBIMH OYyJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCUMO;

b. B xonme u3MeHeHUsI OKPYKEHUS POIUTEIHCKON OpraHW3allii, OHAa MPHJIaraeT BCE YCHIIHS K
COXPAaHEHHUIO COCTaBa peain3yeMbIX MOpTdenei MPOeKTOB;

C. ®dopmupoBaHue mopTdens mpeanoaractT OnpeIeICHUE MPUOPUTETOB MPOCKTOB H IIPOTPAMM IS

OpraHu3anuu, a TaKXKXC OITHMH3alHUI0 HX COCTaBa € LCJIbIO ITOBBINICHHA HECHHOCTH HOpT(l)eJIH JJIA
CTPATCIru KOMIIaAHWH,

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu ouH 13 BapruaHTOB.

18. Onrummzanus noptdens IpoeKToB Mpu ero GopMUPOBAHUN HATIPABIIEHA, MPEXK]IE BCETO, HA:

a. onpejeneHue Toro ¢akra, yTo JOOOH MpOeKkT (mporpaMma) B MOpT(derae COOTBETCTBYIOT
CTpaTeruy KOMIIaHUU;

b. oOecrieueHne HAaWTYqIIIero COOTBETCTBUS IOPTQEIIS CTPATETUICCKUM IIEISIM KOMITaHHH,

C. BBISIBJICHME TOTO (paKTa, 4TO BCE MPOEKTHl (MporpaMmMbl) B mopTdene uMET obIue
OTpaHWYCHUS, HAIPUMED, TI0 pecypcam;

d. MaKCHMU3AIMIO IIEHHOCTH TOpTQens Afs OpraHU3alMi TpPHU BBITOJHEHUU CYIIECTBYIOLIUX

OTpaHUYEHUH Ha PECYPCBHI.

19. Tlpu popmupoBanuu MopTdes MPOEKTOB OPTaHU3AIUN HEOOXOMMO YUUTHIBATh:

a. MaKCHUMH3AIIHIO [IEHHOCTH TOPT(dEs s OpraHu3aliy MPH CYIIECTBYIONIMX OTPAHUYCHUAX HA
pecypehl;
b. HAJIMYHE B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOSIINX B TOPTHEb, IO IEIIAM;

C. COOTBETCTBUE IIeJIeH KOMIIOHEHTOB IMOPT(EIIs CTPATErHIECKUM IEJISIM OpTraHUu3aIlnu;
d. Bce BrImIeTIEpeunciIeHHOE;

e. aub;

f. auc,

g. buc;

h.

Hu onun u3 BAapHUAHTOB.

20. XapaKkTepHbIMH OTPaHUYCHUSAMU JJIs1 TOPT(ENs TPOSKTOB SABISAIOTCS:
o01IHii My pecypcos;

(rHAHCOBBIE OIPaHUYCHHUS;

HaJIM4yue OOIIMX 1eJiel Y KOMIIOHEHTOB;

Bce BrilIEnIEpeYnCIICHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

S@ e a0 o



21. B xone ucnoaHeHus: NOpPTdes MPOEKTOB OpraHU3aluy HEOOX0JMMO IPUMEHSATh METO/bI:

P00 T

MOHUTOPHHIA X0/Ja peau3aliy U BHEIIHEH cpebl nopTdens;

oIpezesieHUs] IPUOPUTETOB MPOEKTOB C YUETOM IPUHATHIX B OPraHU3allUU KPUTEPUEB 0TOOPA;
OIIpEeCIICHUs COOTBETCTBUS LIEIEH IIPOEKTOB U IPOrPaMM CTPATErMYECKHUM LM OpraHu3aluy;
0amaHCUPOBKH MOPTQEs MO 3HAYMMBIM /ISl OpraHU3aluy TapaMeTpam.

Bce BhlLIETIEpEUNCICHHOE;

22. Kenaembie 3¢ (HeKThl, KOTOPbIE MOTYT OBITH JOCTUTHYTHI IIPH YCIEIIIHOM OCYILIECTBICHUH MPOEKTa,
Ha3bIBAIOTCS:

S0P o0 o

L[N MPOEKTa;
MPOAYKT MPOEKTA;
BBITOJIbI POEKTA;
cTpaTerus MnpoeKTa;
KOHIIEIIIHS TTPOCKTA;
Hwu onun u3 BapraHTOB.

23. Ilpu ynpaBiaeHUH POEKTaMU 00JIaCTh TOMYCTUMBIX PELIEHUH, KaK PaBUiIO, OTPAaHUYNBACTCS:

SQ@ o0 o

BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMH BPEMEHHBIMH OTPaHUYCHHSIMU;
COCTaBOM M Ka4ECTBOM TPEOyEMBIX PE3y/IbTaTOB;
Bce BblLIEnIEpeUnCIIEHHOE;

aub;

auoc;

buc;

Hwu onun u3 BapraHTOB.

24. O01ee BUACHHUE TYTH M CITIOCOOOB TOCTHIKECHUS 1IEITH MPOEKTA HA3bIBACTCS:

P00 o

TpeOOBaHUS K IPOEKTY;
MPOAYKT MPOEKTA;
IIJIaH [POEKTAa;
CTpaTerus npoeKTa;
YIIPABJICHUE TIPOEKTOM;
Hwu onun 13 BapraHTOB.

25. Koneunas 1ienp 3aka3unka MpoeKTa -

SQ "o o0 o

OLICHKA YCIEIIHOCTH pealn3aliy IPOEKTa;
IIOJIyYEHUE BBITOJ] OT PEAIU3ALMN IIPOEKTA;
ornpeeneHue TpeOOBaHUN K IPOEKTY;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCIEIIHOCTH SIBIISIETCA UX:

SQ o0 o

COOTBETCTBUE OKUJIAHUSAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJTHO3HAYHOE U SICHOE OTPEICIICHHE;

COOTBETCTBUE BE€XaM B KU3HEHHOM LIUKJIE MPOEKTA;

Bce BhlIenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

27. Ycnex npoeKTa 03HavaeT, MPEek/Iie BCEro:

a.

COOJII0/ICHHE CPOKOB peasin3alluyl MPOEKTa;
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COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHHUSM;
CBOCBPEMEHHOCTh PEarpOBAHMSI HA PUCKHU;
3 PEeKTUBHOCTh KOMMYHHKAITUH;
JOCTI)KEHUE 0)KUJAEMOTO PEe3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

28. YcnemHocTh yHOpaBJICHUA IIPOCKTOM OOBIYHO CBSA3BIBAIOT CO CICAYIOIIUMHU TIEPECUUCICHHBIMHA

KPUTEPHUSIMHU:

a. COOJII0JIEHHE CPOKOB peasln3alluy IPOeKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSM;

C. CBOEBPEMEHHOCTb PEarpOBaHUS HA PUCKH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. awuc

g. buc;

h. Hwu onvH u3 BapraHTOB.

29. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKICHUM SIBJISIOTCSI ICTUHHBIMU?

a. KU3HEHHBIM IIMKJI NMPOEKTa COCTOMT U3 IOCJIEA0BATEIBHOCTH BEX, Ha KaXJIOW M3 KOTOPBIX
JOCTUTAETCS OJIMH U3 PE3YIbTaTOB IMPOCKTA;

b. YKU3HEHHBIM LUK TPOEKTA BJIOKEH B KU3HEHHBIM LUK IPOAYKTA;

C. YKU3HEHHBIN UK MTPOAYKTA MOKET BKIIFOYATh HECKOJIBKO )KM3HEHHBIX IIHKJIOB IPOEKTOB;
d. Bce BhilIenepeuncieHHoOE;

e. aub;

f. auc;

g. buc;

h. Hu oaux u3 BapuaHTOB.

30. KonnuectBo (a3, Ha KoTOpoe pa30uBaeTCs MPOEKT, ONPeAEsIeTCs:

S@ e a0 o

KOJINYECTBOM BEX, KOTOpI)IG I[I/IpeKTI/IBHO 3a1a0TCS 3aKa3YUKOM HpOCKTa;
NOTPEOHOCTSMU TJIAHUPOBAHUS U KOHTPOJISI OCYIIECTBICHUS TPOEKTA;
KOJINYECCTBOM KIIFOUYCBBIX yqaCTHHKOB npoeKTa;

Bce BhImIeTIEpEUnCICHHOE;

aub;

auc

buc;

Hu oz u3 BapnaHToB.

31. Ha60p JOTHUYCCKH B3aMMOCBA3aHHBIX pa60T IMPOCKTa, B IPOHCCCC 3aBCPUHICHUA KOTOPBIX
AOCTUTACTCA OAWH U3 OCHOBHELIX PE3YJILTATOB IIPOCKTA, HA3bIBACTCS

P00 o

¢aza KU3HEHHOTO [UKJIIA TPOEKTA;
BEXa MPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;
KU3HEHHBIA IUKJI TPOJIYKTa;
KaJICHAAPHBIN TUIaH IPOEKTA;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE TPOIYKTa:

SQ o0 o

MO>KET BBITOJIHATHCA HECKOJIBKO JKU3HEHHBIX IIUKIIOB ITPOEKTOB;
JKNU3HCHHBIC IIUKJIbI HpOGKTOB MOFYT BBIINIOJIHATHCA KaK ITOCJIEA0BATCIBHO, TaAK 1 HapaJ'IJ'IeJ'II)HO;
MO>KHO BBIJICIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);

Bce BhIlIEnepeuncieHHoe;

aub;

amc,

buc;

Hwu onun 13 BapraHTOB.



33. KirroueBoe coOpITHE, TTO HACTYIICHHIO KOTOPOTO MOYKHO CYJIUTh O 3aBepIIeHUHN (Da3bl WIIM BaKHOTO
oTalria B X(KU3HCHHOM IUKIJIC, HA3bIBACTCA:

S@ e o0 o

JOCTH)KEHHUE;

BEXa;

pe3ynbTaT ¢asbl;

Bce BhllIEIIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu onun u3 BapuaHTOB.

34. lnuumartop npoekTa - 3T0 IpUMep:

SQ@ o0 o

MIPOEKTHOM JI0JKHOCTH;
IIPOEKTHOU pOJIH;
MPOEKTHOM QyHKINU;

Bce BbllIENIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

35. Ecnu B ipoeKkTe NpOUCXOAUT CMEHA IIPEJICTAaBUTEISI 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOJUTENb
IPOEKTa, IPEX/Ie BCEro, JOJKEH:

o0 o

YBEJIOMUTH 00 3TOM BCE IPYTHUE 3aUHTEPECOBAHHBIC CTOPOHBI;

MepeCMOTPETh IUIAH peAIU3alUM MPOEKTA;

paccMOTPETh MOCIEACTBUS U3MEHEHHI U 00€CIIEYUTh HOBOTO YYaCTHUKA MH(GOPMAITUEH 110 IPOEKTY;
COTJIaCOBATh ATO C 3aKa3YMKOM MPOEKTA;

Hwu onun u3 BapraHTOB.

36. OnpeneneHre OCHOBHBIX TPeOOBaHM K MPOEKTY, oOecnieueHne GUHAHCHPOBAHUSI IIPOEKTA 3a CUeT
CBOMX WJIM MPHUBIIEKAEMBIX CPEJCTB — (PYHKLHUA:

P00 o

3aKa3unKa;
HMHBECTODPA;

Kyparopa;

noTpeduTeNss KOHEUHOU MPOTYKIUY;
Hwu onnn u3 BapuaHTOB.

37. Paznuuue Mexy KOMaHIOW MIPOEKTa U KOMaH/101 yIpaBJIeHUs] TPOEKTOM OIpeeseTC s :

SQ "o o0 o

KOMIIETEHTHOCTBIO YYaCTHUKOB KaXK10M U3 KOMaHJ;
TekyIien (a3oi KU3HEHHOTO LUKJIA POEKTA;
KpYI'OM 3a/1a4, pelaeMbIX KaXJ101i KOMaHI0H;

Bce BrIenepeuncieHHoe;

aub;

amuc;

buc;

Hw onviH u3 BapuaHTOB.

38. CocraB u (GyHKIUU KOMaH/]Ibl YIPABIEHUS IPOEKTOM 3aBUCST OT:

SQ o0 o

CJIO’KHOCTH IIPOEKTA;
MaciitTaba MmpoeKTa;

(a3bl )KU3HEHHOTO IMKJIa TPOEKTa;
Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.



39. Komanga mpoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, TPOXOIUT CIEAYIOIIHE mepruoasbl (hasbl):

a. opmupoBaHKE; TPOTUBOPEUHSI; HOPMATH3AIUS JIEATSILHOCTH; peaan3alus MpoekTa (cTabuibHas
paboTa 1Mo OCYIIECTBICHHUIO MTPOEKTA); 3aBeplIeHNEe PabOTHI,

b. koHuemnms peanuzauy NpoeKTa; pa3paboTKa MPOSKTa; pealn3alys IPOSKTa, 3aBePIICHHE IPOCKTA;
C. MHHIIMAIWS; TUIAHUPOBAHME; OPraHW3alys M KOHTPOJIb BBIOJHEHHS; aHAIHM3 U PETYJIUPOBAHHUE;
3aKPBITHUE;

d. yTBep)KIeHHE KOHIICTIIIMK YIPABICHUS; pa3padOTKa IJIaHa YIpaBJICHHS, pacupeaeneHue QyHKIIHi
YIpaBIIEHUS U pa3BePTHIBAHUE CHCTEMBI YIIPABIICHHS; aHAIN3 U KOPPEKTHPOBKA pEaTH3aIINH; 3aKPHITHE;
e. Hu onuH 13 BapuaHTOB.

40. D heKkTHBHOCTH pabOTHI KOMaH/IbI IPOEKTA 3aBUCHT OT:

ypOBHH CIINTIOYCHHOCTHU U KKOMAaHIAHOI'O ,uyxa»;

BEJIMYMHBI OF0J)KeTa MPOEKTa M, TAK Ha3bIBAEMOM, K MOTHBAI[MOHHON COCTABIISIOIICH);
npoeCCUOHATBLHOMN MOATOTOBKH KaXKI0TO YYaCTHUKA;

Bce BhllIenepeyncicHHOE

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

SQ Hh® o0 o

41. TIpoGneMsl B paboTe KOMaHIbI IIPOEKTAa MOT'YT BOSHUKHYTH B PE3YJIbTATE:
KYJIbTYPHBIX Pa3JIUYuil yYaCTHUKOB;

pasHHIIBI B TPO(ECCHOHAIBLHOM IIOrOTOBKE YYaCTHUKOB,;

pacxok/IeHuH B IPUMEHSAEMBIX METOaX padoThl;

Bce BhllIENIEPEYHCICHHOE;

aub;

auc;

buc;

Hwu onuH 13 BapuaHTOB.

SQ HhD oo o

42. JlupepcTBO — D2IEMEHT KOMIIETEHTHOCTH CHELUAINCTa II0 YNPABICHUI IPOEKTaMH,
MIPOSIBIISIFOIIMICS KaK YMEHHE:!

d. CTaBUTh LIEJIM U MOTUBUPOBATH ITOAYUHEHHBIX K UX JOCTHKECHUIO;

b. moOy»xIaTh Jr0/IeH K JOCTHKEHHIO SIICH JIMYHBIM TIPUMEPOM;

C. co3zaTth aTMoc(depy, B KOTOPOH BCE YUACTHUKU KOMaHbl IPOEKTa MOTYT CBOOOJHO BBIpa)kaTh CBOE
MHEHHE;

d. HacTpouTh ceOsl U KOMAHIY MPOEKTa K JOCTIIKCHUIO HAWITYUIINX PE3yJIbTaTOB, COOTBETCTBYIOIINX
0’KMJIAHMSIM KJIFOUEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpoBaTh MpOOJIEMHBIE CHUTyalluH, pa3pabaThlBaTh W NPUMEHITH IOCIEI0BaTEIbHbIE
MIPOLETYPBI IS BBIXO/IA U3 HUX.

43. MOTHBALIMIO MOKHO ONIPEACIIUTH KaK:

d. COBOKYITHOCTH (JaKTOPOB, OIPEIEIISIONINX TTOBEICHUE YEIOBEKa;

b. cuctemy mpoueayp 1 IpaBUII CTUMYJIMPOBAHUS JIFOEH K OMPEIEIICHHOMY ITOBEICHUIO;

C. CIOCOOHOCTH JOCTUYH KOHCEHCYCa MEXy YUYACTHHKAMU MIPOEKTa, MOCPEACTBOM COOTBETCTBYIOMICH
apryMeHTalNH;

Bce BhllIENIEpEUNCIIEHHOE;

aub;

amuc

bwuc;

Hwu onvn 13 BapraHTOB.

S@ oo

44. YrpapneHue MPOSKTOM, IIPEkKAE BCEro, HEOOXOIUMO IS

a. Ompenenenus nenei 3aka3unka;

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

€. Coznanus 3¢GeKTUBHBIX HHCTPYMEHTOB pealii3alliy MPOEKTOB;



d. Co3manuss CTPYKTYPHPOBAHHOTO OIMKMCAHHUS MPOEKTa ¢ YCTKO BBIICICHHBIMU IEISIMH, KOHEYHBIM
HpOI[yKTOM 1 ) KUBHCHHBIM ITUKJIOM peanmam/m;
€. Hu oauH u3 BapuaHTOB.

45. Yto U3 MepeyrciIeHHOro SBIIsIeTcs (pakTopaMu, CIIOCOOCTBYOIIUMHE YIIPABIEHUIO IIPOEKTOM?
CTp}’KTypI/IpOBaHHOG OIIMCaHue HpOCKTa C BBIACJICHHBIMHU IICJIIMU, HpOI[YKTOM nu OFpaHI/IIIeHI/ISIMI/I;
3HaHUE KU3HEHHOT'O IIHKJIA MPOEKTa;

HaJII/IIII/Ie apXI/IBa C UCIIOJIHUTCJIIBHBIMHA I[OKYMGHTaMI/I K I[aHHOMy HpOGKTy;

Bce BhIlIEnIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH U3 BapuaHTOB.

SQ Hh® o0 o

46. YpaBieHue NPOECKTOM IPEAIO0IaraeT:

CO3/JaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HAJIMYUE MOJPOOHO ONMUCAHHOW TEXHOJIOTHH MOTYYeHUS IPOIYKTa MPOEKTa,
IIPUMEHEHNE COOTBETCTBYIOINX METO/I0B, UHCTPYMEHTOB U MPOLIENYD;

Bce BolmenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH u3 BapuaHTOB.

SQ Hhd o0 o

3aganue Ha pa3padoTKy npoekra https://Ims2.sseu.ru/course/index.php?categoryid=1805
1) TAANel. Cnpuntsl 1-4
Coszoaiime Bauty komandy onsa pabomsel Hao npoekmom. Boinoanume 3aoanus Baweii komanowl 1-4
CNPUHMOG:
Copunrt 1. Crapt npoekra
Cnpunrt 2. Aranm3 3agaun. COop JaHHBIX
Capunrt 3. C60p AaHHBIX, UCCIIEIOBAHUS
Crpunt 4. AHanu3 u cuHTe3. Pelmenus u npoToTUIIBI IPOEKTa
Ilo umozcam 4 cnpunmoe cocmoumcs nepgoe demo Bawiux npoekmos, nonyuenue 0opamHoil céa3u
Ha npooenantnyio pabomy. Popmam nposederus 0emo:
o Ha 1emMo mpoeKkToB KakJasi KOMaH/1a BBICTYIIUT C KOPOTKOM IIPE3EHTAllEel U OTBETUT Ha
CJIEYIOIIHE BOIIPOCHI:
CocraB Bamieii koMaH/bl, poJId U IEHHOCTH?
Han xaxoii >ku3HeHHOH cutyaruei, chepoit aestenbHOCTH paboTaere?
Kakyto npobnemy Brl pemaere? B 4ém nuMeHHo cocTout 3Ta npodiaema?
Kro Bam repoii nnu nepcona? Chopmynupyiite, ubto npodiemy Bl xotute pemurs?
Bamm ocHOBHBIE TUIIOTE3bI?
Kakoli myTs npoxoaut Bamra nepcona nms pemenus npodiaemsl? Kak ycTpoeHo Tekyiee
peuieHue?
7. boneBble TOUKH U BaxKHbIE (DOKYCHI HAa TEKYIIIEM KJIMEHTCKOM ITyTH?
8. Tpu BammMX JyYIIUX UAEU IO PEIIEHUIO ITON MPOoOIeMbl?
TaiimuHr Ha BeicTyIuIeHHE: 10 MUHYT Ha KOMaHTy
Jliig yno6cTBa MoAroTOBKH Mpe3eHTauu uenonb3yire [labnon.
2) TAANe2. Cnipunts!i 5-7
Buvinoanume 3a0anus Baweti komanowl 5-7 cnpunmos:
Crnpunt 5. TectupoBanue npoTOTHIIA IPOEKTA
CrnpunTt 6. MexxBe1OMCTBEHHOE MpoeKTHpoBaHue, Blueprint, muiannpoBanue nuinora
Cnpunt 7. IlunotupoBanue u BHeApeHue. IloaroroBka nuiiora npoekra
Ilo umozam 5-7 cnpunmoé cocmoumcs 8mopoe 0emo nPOeKmos.
e Kaxnas komaHaa BBICTYIIUT C KOPOTKOW Mpe3eHTalueld U OTBETUT Ha CIIEAYIOLINE BOIIPOCHI:

ook wdE
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1. Kak Beirmsiaut Bamn nporoTtun [IpoekTa Ha TeKyIIUi MOMEHT: UMeeTcs B BUAY (GU3HUYECKUN WIH
U (POBON MPOTOTHIT BAIIETO MPOEKTA (PEIICHUS)

2. UYro Bamra KOMaHJa IJIaHUPYET MUJIOTUPOBATh (LIEJIH, CPOKHU, ATAIBI MMUIIOTA, PECYPChI, METPUKHU
U OIICHKA KauecTBa, Opranusaius)?

3. Uro HyXHO caenaTh Juid 3amycka nmwiora? Yto yxe caenaHo (MpOeKTHBIN 1aH)?

4. KakoBbl IPOMEKYTOUHBIE PE3YIIbTAThl MMJIOTA ()11 KOMaH, Y KOTOPBIX CTapTOBa MUJIOT)?

TaliMuHT Ha BbICTyIUIeHHE: 10 MUHYT HAa KOMaH1y

[Iponomxaiite ynakoBky Bamux pemiennii B [llaGnone npezenranuu.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOAT0TOBKA BHICTYIICHUS

Hannvtii sman 3asepwarowuti 6 pazpabomke npoekma. I1lo0comosbme npoekmmuylo npezenmayuio Os
svicmynienus neped skcnepmamu. B Ipe3eHTallMM yIaKOBAaHbI BCE KIIIOUEBBIE 3Tambl PabOThHl HAJ
IIPOEKTOM U PE3yJIbTaThI.

Bama riaBHas 3aaua Ha (MHAJIBHOM 3Tare MOATOTOBUTH MUJIOT IPOEKTA K nepeaaye 3aka3uuky (B
BEJIOMCTBA U OpraHU3aluu ), 1JIsl 3TOT0 HY>KHO [TOTPY3UTh UX B IIPOEKT U COBMECTHO J0pabOTaTh IPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO II€pENaTh OpraHu3alu.

e HUoeanvnuuwiii pezynomam: Komana npoaHajin3upoBajia 00paTHYIO CBA3b Ha CBOM MUJIOT,
CKOppeKTHpoBaia cBo¢ pemeHue. Komanaa ynakosasa pe3ysbTaTsl pabOThl ¥ IOATNOTOBUIIA
IPOEKTHYIO IPE3EHTALIUIO.

B CYO CI'3Y svlepyorcaem umo208yio npesenmayuto npoeKma.

JNenoBasi urpa « HaumonaapbHble HeJH U MPOeKTHI B cy0ObekTax P®y» (11 3209H0i HOpMBI
ob0yuenus) https://Ims2.sseu.ru/course/index.php?categoryid=1805

Ilepsas wacmo epynnosgou pabomot. 30-40 MUHYT.

Ilae 1, 10 MmunyT

Byaymum uieHaM NpoeKTHON KOMaH 1bl HE0OXO0IMMO TO3HAKOMUTHCS, IPUIYMaTh YHUKAJIbHOE
HalMEHOBAaHNUE KOMaH/bl, BHIOpaTh PYKOBOJIUTENS IPOEKTA, BIOPATh YI€HAa KOMaH/bl, KTO OyeT
CJIEIUTH 32 BPEMEHEM.

KoMaHnzga roToBUT OTBETHI Ha CIIEIYIOIINE BOIIPOCHI:

1. HaumeHoBaHME MPOEKTHON KOMaH/IbI

2. ®UO pykoBoaUTENS IPOEKTA

3. ®UO uneHOB MPOEKTHON KOMaH/IbI
laz 2, 20-30 MuHyT

[To3HakoMbTECh C cUTyalMel, 00CyIuTe ee, BCIOMHUTE MOX0XKHUE CUTyalluH U3 CBOEH JKU3HH,
OTBETHTE Ha BOIPOCHI, IPUBEICHHBIE HIKE.

Curyanust: Harmonanensie nienu Poccun 1o 2030 rona, 3adgukcupoBannbie B Ykaze Ne 474,
a/IeKBaTHO OTBEUAIOT Ha 3ajaudl, CTosALIMe nepes ctpaHoil. Ilpu 3Tom popMynupoBKkr HallMOHATIBHBIX
1eJIel He B IOCTaTOYHOM CTETIEHU KOHKPETU3UPYIOT POo0IeMbl (pacKiaplBatoT MpoOaeMbl Ha
KOMITIOHEHTHI). Kpome Toro, 0 JHO3Ha4HO HE OIpeJiesieHa CBsSI3b MEX/1y KOMIIOHEHTOM Hpo0IeMbl U
MHCTPYMEHTAMH rOCYyAapCTBEHHON MOJIMTUKHY (HAllMOHAIbHBIE MPOEKTHI, (eiepabHbIe MPOEKTHI,
rOCy/apCTBEHHBIE IPOIPAMMBI U T. [I.), KOTOpPbIE IPU3BAHbI €€ PEILATh.

VYkaszom [Ipesunenta Poccuiickoit @eneparuu Ne 474 [IpaBuTenbcTBy HOPYyUE€HO 00ECTIEUUTh
JOCTHKEHUE psifia HALIMOHAJIBHBIX LIENeN pa3BUTHUs rocynapcrsa Ha nepuof 1o 2030 rozna, B TOM 4yucie
CHI)KEHHE B J[Ba pa3a KOJMYECTBA CEMEH, MMEIOLIUX CPeIHEIYIIEBOM T0XO01 HUXKE MPOKUTOUYHOTO
YPOBHS.

B Ilocnanuu ®@enepansunomy Cobpanuto 20 despanst 2019 rona Bnagumup Branumuposuu [lyTtun
Ha3BaJl COLMAIbHBIA KOHTPAKT B KAUECTBE OJJHOTO U3 I€HCTBEHHBIX MEXaHU3MOB 10 JOCTHKEHUIO
3ToM 1enu, a B [locnanuu ot 15 siHBaps TekyIiero rojga nopy4yus 0OHOBUTh MPUHIUIIBI COLIMATIEHOTO
KOHTPAKTa C y4€TOM OIbITA TWJIOTHBIX PETHOHOB.

ConuanbHbIN KOHTPAKT - 3TO COTJIAIIEHNE MEX]Ty OPraHOM COL[MAIbHOM 3aIIUThI HACENIEHUS 1
IpaXXJJaHKHOM, 10 KOTOPOMY OpI'aH COLHAIbHON 3aIIUThI 0053yeTCs 0Ka3aTh IPpakIaHUHY (€r0 CEMbeE)
MaTepUaIbHYIO U HHYIO MIOMOILlb, @ TPa’KJaHUH U €ro ceMbs OepyT Ha ceOs 00s3aTeNbCTBa
pean30BaTh MEPONPUATHS, IPEYCMOTPEHHBIE IPOTPAMMOM COlMaNbHOM ananrauu. [Iporpamma
COLIMAJILHON aJaNTAlUHU SBISETCS HEOTHEMIIEMOU YaCTh0 COLMAIBHOTO KOHTPAaKkTa. OHa BKIIIOYAET B
ce0s1 pa3paboTaHHBIE OPTaHOM COLIMATBHOM 3alIUTHI HACEIIEHUSI COBMECTHO € TPaKIaHUHOM
MEPOIPUATHSL, KOTOPBIE HAIIPABJICHBI HAa ITPEOAOICHUE UM TPYAHOU XKU3HEHHOU cuTyauuu. Hanpumep,
MOUCK PabOThI, IpodeccHoHaIbHOe 00yUeHUE, OpPraHn3alus HHIUBUIYaTbHON MpeANPHHUMATEbCKOM
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JEeSTENIbHOCTH U T.J., C YKa3aHHEM IOpsJIKa peai3aluy Takux Mmeponpusatuii. [I[paBo Ha nonydeHnue
MOMOIIHA UMEIOT MAJIOUMYIIINE CEMbH (MAJIOUMYIINE OJUHOKO IIPOKUBAIOIIHNE TPaKIaHe ), KOTOPbHIE MO
HE3aBUCAIIUM OT HUX MMPUUYMHAM UMEIOT CPEIHENYIIEBON JOX0/] HIKE BETHUYHUHBI POKUTOYHOTO
MUHUMYMa.

Bawm nipenaraercst HOBBICUTH 3PPEKTUBHOCTD JOCTUKEHUS TaHHOM HAIMOHATILHOW LIEIH Ha
MIpUMEpPE OLIEHKU MEPbI TOCYAapCTBEHHOM MOJUTHUKH, HAIIPABICHHOM Ha CHIXKEHHE B JIBA pa3a YPOBHSA
0eIHOCTH U YCTONYMBBIN POCT pEaIbHBIX JJOXOJIOB TPaXKJaH, a UMEHHO Mephl «l ocyapcTBeHHas
colaJIbHasi TOMOIIb Ha OCHOBE COILMAJIBLHOTO KOHTpaKTa (B HANPaBJICHUU OKA3aHUS ITOMOIIH 110
MOMCKY PaOOTHI U JIp.)», YCTaHOBJIEHHOU cTatheit 8.1 denepanpHoro 3akona ot 17 utosisg 1999 r. Ne
178-®3 «O rocynapcTBeHHOW COIUATEHON TTOMOIIN.

Bomnpocksr:

1. KakoB nmoTeHIMaNbHbINA 00pa3 Biaaeblla MpoayKTa MpoeKTa (3akazuuk)? Onummre ero oopas.

2. B xakux 00CTOSATENbCTBAX, B KOTOPBIX HAXOIUTCS KIUEHT?

3. [ToTpeOHOCTh, «4TO OH XOUET MOTYIUTh/CIeTaTh?

PekoncTpyupyiite «aepeBo npodiaem» B KOOpAUHATAX «IIpoOIeMa-MpruIrHa IPOOIeMbI-UCTOUHUK
IPUYXHY

Bmopas uacms epynnosoii pabomwi: 43 MUHYTHI
lae 3,20 MuHyT

Onummre 4 (4eTbIpe) peuieHus, KOTOpbIe IOMOTYT KIMEHTY JOCTUYh KEJTaeMOr0 C y4eTOM
CYUIECTBYIOIINX 0apbepoB U 0OCTOSITEIHCTB.

Bri6epuTe nmyuriee penieHue.
llaz 4.1, 20 MmunyT

3adukcupyiTe ClieHapHil MOIb30BaHMs BAIlIUM PELUICHUEM: YTO KIIMEHT MOXET CJIeNaTh, YTOObI
pEmuTh CBOIO po0iIeMy, Kakue (yHKIMH eCTh, Kak UMH BOCIIOJIB30BATHCS.
lae 4.2, 3 MuHyTBI

Bri6epute 1 yenoBeka, KOTOPBIN MOWIET K KOJIJIETaM B TOCTH TECTUPOBATH UX PEIICHHUE.
TecTupoBIIHKK.

Tpemus wacme epynnogou pabomul. 50 MUHYT
Hlaz 5.1, 20 MunyT

Pacckaxxute, 4To 3a cUTyalus y Bac Obljia, Kakylo MpoOieMy Bbl pelaeTe CBOUM CEPBHCOM U Kak
UMEHHO.

PexomeH1yeM HCTI0JIb30BaTh JEMOHCTPALMIO SKpaHa, YTOOb! KoJlieram ObIJI0 BCE BUJIHO.

Ecnu BB TEcTHpYETE pelieHue, 3a/1ailTe KoJijleraM BOpOoChl O TeX (PyHKIMAX U BO3MOXKHOCTSX,
KOTOpPBIE €CTh, PACCKAXXUTE, YTO BaM MIOHPABWJIOCh M KAKUE €CTh ELIE UJIEH.
llaz 5.2, 15 MunyT

3anuiuTe pe3yabTaThl TECTUPOBAHHUSA:

1. Ilmrocsl pemieHusi, KOTOpble OTMETHII TOCTh

2. MuHycCBHI pelieHusi, KOTOpbIe OTMETUII TOCTh

3. Borpockl, KOTOpbIE MOSIBIIINCH Y TOCTS FITH Y KOMaHIbI

4. Vnen, KOTOpbIe OSBUIIMCH Y TOCTSI MM Y KOMaHIbI
OBbCY>KJAEHHUE 15 MuHyT

6.5. OueHo4HbIe MaTePUAJIbI IJIS1 IPOMEKYTOYHOM aTTecTaluu

DoH/J BOIPOCOB /IS NPOBEICHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Paznen Bonpocsl
AUCHHUTINHBI
OcHOBHBIE VYenex npoekra

1
KOMITOHEHTBI 2. Kputepuu ycrexa mpoekra

IIPOEKTHOMN 3. TumoBsie mpoOIEMBI B TPOEKTaX

JeSATETbHOCTH 4. HanuoHalbHbBIE U MEXIYHAPOIHBIE CTAHIAPTHI B 00JIACTH YIIPABJICHUS
MPOEKTHOM JESATEIbHOCTHIO.

[IpodeccronanbHble OpraHU3alMy U ACCOLUAIIH

5. Awmepuxanckuii Mactutyt Ynpasnenus [Ipoexkramu. AXELOS.




6. AHO «I1OPITY»

7. MexnyHapoaHas accolMalus yIpaBIeHUs MPOSKTaMH.
Mexnynapoanas Opranuzanus no CtangapTu3anuu

8. Korna ynpaBneHue npoeKTHON AESITETbHOCTHIO UMEET CMBICH?

9. YeMm OTIMYAIOTCS TPOEKTHI?

10. Paznuuust 1esTeNbHOCTHOTO MOIX0/1a B YIIPaBICHUU MTPOEKTHOM
JESITeIbHOCTBIO OT MPOLECCHOTO

11. Yo HYXHO 3HATh O CBOEM MPOEKTE U 32 YTO OTBEYAET PyKOBOAUTENb MPOEKTa?
12. IIpoeKTHBII TPEYTrOIbHUK U €r0 OCHOBHBIE JIEMEHTHI

13. OOBEKTHI MPOCKTHOM JESTETBHOCTH

14. CtpykTypa 00BEKTOB MPOCKTHOM JACSITEIBHOCTH

15. XKuzHeHHbli LUK npoekTa. BoaomnaaHblil )KU3HEHHBIA UK IPOEKTA
16. ['uOKuii MOAXO K YIPABICHUIO TTPOSKTOM

17. Korna umeet cmbicit roBoputh 0 «IIporpammer?

18. Yem oTnmnyaeTcs yrnpaBieHHE IPOESKTOM U YIIPaBJICHUS TPOrPaMMOii?
19. Korzia mmeeT CMBICI TOBOPHTH O mopTderne?

20. YeMm otnuyaercs ynpasieHHe MOpTdeneM OT yrpaBieHUs MPOSKTOM U
IIPOrpaMMoit?

21. KTo Takue 3aMHTepeCOBAaHHBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux pyHKIMK

24. Ecii mpoeKT MaJICHbKUH MM HA000POT Cymnep-00bIIoi?

25. Koro HazHauate Ha poJu?

26. Kak Ha3zHavats Ha poyn?

27. ®opMupoBaHUE KOMaH/Ibl IPOEKTa

28. Ponu nporpammsl

29. Ponu oprdens

. KittoueBble 3Tansl pa3BUTHS YIIPABICHHS TPOSKTHON JEATEIbHOCTHIO

w
o

Cucrema
yIpaBieHUs
MPOEKTHOMN
JEATETbHOCTBIO

Coneprxanue KOHIENITyalTbHON (a3bl MPOSKTa

Copneprxanue cTauu pa3pabOTKH MIPOEKTa

Conepskanue (Gasbl peau3aii MpoeKTa

Copneprxanue (hasbl 3aBepIIeHUs IPOEKTa

OrpannyeHus peaau3auy IPOSKTHOH e TeTbHOCTH

OCHOBHBIE IPUYMHBI TPOBAJIOB B IPOEKTE KaK B CUCTEME

Kak chopmynrpoBath 1eib IPOEKTa.

[epeso nenen

Y4acTHUKH NpOEKTa

0. BayTpeHHsis cpenia nmpoekrta

11. Cpena akTUBHOTO B3aMMOJAECHCTBUSI MPOEKTA

12. Opranu3zaimoHHasi CTpyKTypa MpOeKTa

13. OcHOBHBIE BHJIBI CTEUKXOJCPOB U CTPATETHH PAOOTHI C HUMHU

14. Yem ponb oTIMYAETCS OT JOKHOCTHU?

15. 3aka3zuymMk NpoeKTa: posib, OCHOBHBIE 3aJ]aul, OCOOEHHOCTH

16. Kyparop npoexTa: poib, OCHOBHBIE 3a/1a4H, OCOOCHHOCTH

17. TexHu4eckuii 3aKka34uuK MPOEKTa: POJIb, OCHOBHBIE 3a]1a4H, 0COOCHHOCTH
18. Bnajenern pecypcoB: poJib, OCHOBHBIC 3a/1a4l, OCOOCHHOCTH

19. Ympasnstonuii COBeT: poJib, OCHOBHBIE 33]]a4ul, OCOOEHHOCTH

20. PykoBoMTENb IPOEKTA: POJIb, OCHOBHBIE 321241, OCOOCHHOCTH

21. AnMuUHHUCTpaTOp MPOEKTa: POJIb, OCHOBHBIE 3a]1a4l, OCOOCHHOCTH

22. PykoBoaUTENb pab0Ovell TPYIIIBL: POJIb, OCHOBHBIE 33]1a4l, OCOOCHHOCTH
23. Kypatop u TexHuueckuii 3aka3urk: COBMELIEHUE poJIeii?

24. PykoBOAUTENb TIPOCKTA U PykoBOmMTENH paboyeii TpyIbl: COBMEIICHUE
pouieii?

25. PykoBoauTens MpoeKTa U AIMHUHUCTPATOP MPOEKTA: COBMEIIEHUE poJieii?
26. ITpoexTHbIH Moaxoa K (GOpMUPOBAHHIO OPTraHU3ALMOHHON CTPYKTYPHI
IPOEKTa

RBoOoo~Nooa~WONE




27. OyHKIMOHANBHBIA N0IX0 K (POPMUPOBAHUIO OPTAaHU3ALMOHHON CTPYKTYPbI
MIPOEKTa

28. MarpuuHblii TOAX0] K (POPMHUPOBAHUIO OPTaHU3AUOHHON CTPYKTYPbI
MIPOEKTa

29. OpraHu3alnoOHHO-POJIeBast CTPYKTYpa MPOrPaMMbI

30. OcHOBHBIE Iaru MpY BHEAPEHUU IPOEKTHOTO YIIPABIICHUS B OTHOIICHUU
ponen

31. OcHoBHbIe ycinoBHs 3PGEKTUBHON pabOThI COTPYIHUKA B MIPOEKTE

32. CyObeKThl ypaBJeHHs B CUCTEME MPOSKTHOU JeSTeIbHOCTH

33. OCHOBHBIE POJIH MPOTPAMMBI M UX CYIIHOCTh

34. Opranuzanus ynpapieHus OpTQesieM IPOEeKTOB U B3aUMOCBSI3b MTOHITHIA
MeHekMeHTa noptdens B coorserctBun ¢ [OCT P

35. OcHOBHBIE POJI TOPTQENSI K KX CYITHOCTh

36. Opranuzanus yrnpaBieHHs IPOrPaMMOil U B3aUMOCBS3b MMOHITUN
MEHEeIKMeHTa nporpammel B cootBercTBuu ¢ ['OCT P

37. aunmanus npoekra

38. IlimannpoBaHue MPOCKTA

39. Opranu3anus ¥ KOHTPOJIb BBIITOJTHEHUS MTPOEKTA

40. AHanu3 U peryaupoBaHUE BBIOJIHEHUS TPOEKTa

41. 3akpbiTHE IPOEKTA

42. YupapieH#e MpeIMeTHON 001aCThIO MPOCKTa

43. YnpaBieHre MpOoeKTOM 110 BPEMEHHBIM MTapaMeTpam

44. YrpaBieHue CTOUMOCTBIO U (PMHAHCUPOBAHHEM MTPOEKTA

45. YpaBieHrue Ka4eCTBOM B ITPOEKTE

46. YmpaBieHue puckaMi 1 BO3MOXXHOCTSIMU B TIPOEKTE

47. YrpaBiieHHE YeJI0BEUECKUMHU PECYPCaMU B MPOCKTE

48. YmpaBieHre KOMMYHHKAIUSIMU B TIPOEKTE

49. YnpasieHue 3aKylnKaMyd ¥ KOHTPAKTaMH B MIPOEKTE

50. YnpaieHue U3MEeHEHUSIMU B TIPOEKTE

51. YnpasneHnue 6€30MacHOCThIO B IIPOEKTE

52. Cuctema yrpaBieHHsI IPOSKTHON JAEATEIbHOCTBIO

53. MexayHnapoHas ceprudukanus o cranaapty IPMA ICB: yposHu
KBaJIM(HUKAIMU U UX TpeOOBaHUS; TpeOOBaHUS s IOMyCKa K
cepTruUKAIIMOHHOMY TIpolieccy; o0Ias cxema mpoliecca cepTuUKaIUU U ero
cojiepKaHue

54. Hammonanenas cepruduxanus [IM Crangapt: obmue cBeieHus;

paboTa ¢ BOIpocaMu; TPEHaXXKEP 3aKPbITHIX BOPOCOB; TPEHAXKEP

OTKPBITBIX BOITPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 110 TEMaM

6.6. Ikaybl 1 KpUTEPHH OLCHUBAHHUS M0 (pOPMAM TeKYIIero KOHTPOJISA U NPOMEKYTOYHOM
arrecTauMu
IIxana ¥ KpUTEPUH OLCHUBAHUSA

Ouenka Kpurtepun oueHnBaHus 11 MEpPONPUATHI KOHTPOJIS ¢ IPMMEHEHHEM 2-X
0aJJILHOM CHCTEMBbI

«3aYTEHO» VK-3, VK-6, OIIK-4

«HE 3a4YTCHO» PCSy.TIBTaTBI O6y‘-ICHI/I}I HC C(bOpMHpOBaHLI Ha IIOPOroBOM YPOBHC
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