Horymenr noanvca i gib 0P ERe B G HAY il 1 BBICIIero o6pasosanust Poccuiickoii dexepannn

NHbopmaums o Bnggenble:
OO KanppawwH ﬁgggﬁg&m&gocynapCTBeHHoe ABTOHOMHO 06pa3OBaTeJ'ILHOC YupexxkacHue

[omkHocTb: Bpno pektopa OFAQY BO «Camapckuit rocyaapcﬁmmedmmﬂwo aHud

YHUBEPCUTETS «Camapckuil rocy1apcTBeHHbIH IKOHOMUYECKUI YHUBEPCUTET
[ata nognucanus: 29.06.2023 11:51:35
YHUKanbHbI MPOrpaMMHbIA KIKOY:
b2fd765521f4c570b8c6e8e502a10b4f1de8aeld

HCTUTYT HCTUTYT HAlMOHAJILHON 1 MUPOBOW SKOHOMUKH
Kadenpa PernoHanbHON YKOHOMUKH U yIIPaBJICHHUS
YTBEPXJIEHO
Y4eHbIM COBETOM Y HUBEPCUTETA
(mporokoi Ne 11 ot 30 mast 2023 1. )
PABOYASA ITPOI'PAMMA
HanmeHoBaHMe 1M CUHUIIHHBI b1.B.04 MexayHapoiHble U HAllMOHAJIbHbIE

CTaHOApThI YIIPABJICHUA ITPOCKTAMU

OcHoBHast npogeccnonasbuast  38.04.01 DxoHoMuUKa mporpamMmma DKOHOMHUKA U
o0pa3oBaTe/bHasA MporpaMma yIpaBieHUE IPOEKTaMHU

KBanuduxaims (cTeneHb) BbITYCKHIKA MarucTp

Camapa 2023



Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCTIeYeHNE I CIUTILTHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHHWss OUCHMIUIMHBI  sABIsieTcd  (OPMUPOBAHME  PE3yJIbTAaTOB  OOYUYCHMS,
o0ecreynBaoIUX JOCTHKEHUE UTAHUPYEMBIX PEe3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbl.

1. MecTo tucuuniuebl B crpykrype OIT

JucnuninuHa MexxyHapOaHbIe ¥ HAllMOHAJIbHBIC CTAHAAPTHI YIPABICHUSA IPOEKTAMU BXOIUT B
4acTh, (popMUpyeMas ydacTHUKaMH 00pa30BaTeNIbHbIX OTHOLIEHUH 610ka b1./lucuuniunsl (Moysn)

[IpenmecTByOmMME IUCHMILUIMHBL 110 CBSA3SIM KOMIIETEHUMN: PycCKuM S3BIK M KyJbTypa peud,
WHocTpaHHblll A3bIK B NpodeccuoHanbHOM nesTenbHOCTH, lludpoBas SKOHOMHUKA U HPOEKTHOE
yIpaBiIeHUE

[Tocnenyromue IUCHUIUIMHBI IO CBS3AM KOMIICTCHLMH: YIIPaBICHHE WHHOBALMOHHBIMU
IIPOEKTaMH, OKOHOMMKA M YIPAaBIEHUE MPOEKTaMH B TOCYAAPCTBEHHO-YACTHOM IApTHEPCTBE,
[IpakTHKyM 10 IPOrpaMMUPOBAHUIO U IPOEKTUPOBaHUI0, M HOpMaLlMOHHbIE TEXHOJIOTMH B YIIPaBICHUU
npoekraMu, POpMHUpPOBAHUE U PA3BUTHE IPOCKTHBIX KOMaH, YIIpaBICHUE KOMaHI0M IIPOEKTa

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 IUCHUILIHHE, 00eceYnBalONIe JOCTHKEHHEe
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs [0 MporpamMmme

N3yuenue qucuuiianHbl MexlyHapOaHble U HALIMOHAJIbHBIE CTAaHAAPTHI YIIPABJICHUS IPOEKTaMHU
B 00pa3oBaTelIbHON TporpaMMe HaNpaBICHO Ha (QOPMHUPOBAHWE Yy OOYYAIOIIUXCS CIEAYIOIIUX
KOMITCTCHITHI

YuusepcanbHable komnerenuuu (YK):
YK-5 - Cnioco0GeH aHanu3upoBaTh U yYUTHIBATH Pa3HO00pa3ue KyabTyp B MPOIEcce MEXKYIbTYPHOTO
B3aMMO/ICHCTBUS

[Tnanupyembie |([lnaHmpyemble pe3yJabTaThl 00y4YeHHs MO JUCIUTLINHE

PE3YIIbTAThI

oOyueHus 1o

IIpOrpaMme

YK-5 VK-5.1: 3HaTh: VK-5.2: YMmeThb: VYK-5.3: Bragers (MMeTh

HaBBIKH):

crocobamMu aHajm3a
pasHorjacuii U KOH(MJIUKTOB B

obecrieunBarh 1
MO/JIEP>KUBATh

CYIIHOCTh, pazHooOpasue
U 0COOEGHHOCTHU PA3IUYHBIX

KYJIbTYpP, UX COOTHOUICHNEC |B3AMMOIIOHNMAaHNUE MCKIY MC)KKy.]'IBTypHOI\/JI
" B3aMMOCBA3b O6y‘laIOH_[HMI/IC$I — KOMMYHUKAIIUA U UX
npeaACTaBUTCIIAMUA paspCICHuA

Pa3IUYHBIX KYIbTYp U
HaBBbIKU O6HI€HI/I$I B MHUpC
KYJIbTYPHOTO
MHOT'000pa3us

IIpodpeccnonanbubie komnerenuun (I1K):
[1K-3 - Cioco6er 000CHOBBIBATH MIEPCIIEKTHBHBIE HATIPABJICHUSI HAYYHBIX HCCIIEI0OBaHNM, 00001maTh 1
MyOJINYHO NMPEICTaBIATh HAy4YHbIE Pe3yJIbTaThl B IPOLlecce MHULIMUPOBAHUS U TNIAHUPOBAHUS POEKTA
roCy/IapCTBEHHO-YaCTHOTO MapTHEPCTBA

[Inanupyembie |Ilnanupyembie pe3yabTaThl 00y4eHHUS 10 AUCHUILIMHE

PE3YIIbTATHI

o0OyueHus 1o

IpOrpaMMme

T1K-3 IIK-3.1: 35aThb: T11K-3.2: YMeTh: [1K-3.3: Bnagets (MMEThH

HaBBIKH):
MEPCIICKTHBHBIC 00OCHOBEBIBATH HaBBIKaMH BbIOOpA
HATPaBIICHUS HAYYHBIX MePCIIEKTUBHBIC MEePCTIIEKTUBHBIX HAMPABICHUMA
WCCJICJIOBAHMI B MPOIIECCE |HAMPABICHUS HAYTHBIX HAyYHBIX UCCIICOBAHUT,
WHULIUUPOBAHUSA U HCCIeI0BaHmi, 00001maTs (0000IIeHNs U TyOIMYHOTO
TUTAHUPOBAHMS MMPOCKTa  |M MYOJIMIHO TIPEJICTABIIATH |[IPEICTABICHIS HAYIHBIX
HAy4YHBIC PE3yJbTAThI B pE3YNIBTATOB B MPOIIECCe




MIPOLIECCE MHUIMUPOBAHUS |UHULUUPOBAHUA U
U IJIJAHUPOBAHMS IPOEKTA |IUIAHUPOBAHMS IPOEKTA

3. O0beM U BUABI Y4eOHOI padoThI
VY4eOHbIM IIJIaHOM IIPelyCMaTPUBAIOTCS CIEAYIOIINE BUABI yUeOHOH paboThl MO AUCHUILIMHE:
Ounas ¢opma 00yueHust

. Bcero gac/ 3.e.

Buabl yueOHoii padoThI Cont 2
KonrakTHas paboTa, B TOM YHUCIIE: 22.3/0.62
3aHsATHs TIEKIMOHHOTO THIA 8/0.22
3aHsATH CEMUHAPCKOTO THUTIA 12/0.33
WupuBuayanbHas koHTaktHas padbota (MKP) 0.3/0.01
I'pynmoBas kontakTHas padota (I'KP) 2/0.06
CamocrosiTenpHas pabora: 195.7/5.44
[TpomesxkyTouHast aTTecTanus 34/0.94
Bua npomexxyTouHOM aTTecTalyu:
DK3aMeH OK3
O61as TpynoeMKocTh (00beM yacTu 00pa3zoBaTeNbHOM
nporpaMmsl): Yacbl 252
3a4yeTHbIC CAMHUIIBI 7

4. Conepsxkanue QU CHUNTHHBI

4.1. Pa3zoenvl, memovl OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Temarnyeckuii miaH AUCHUILIMHBI MEXIYHAPOIHBIC M HAIIMOHAJIBHBIC CTAHAAPTHI YIIPABICHHUS
IIPOCKTaMU TMPEACTABJICH B TaOIUIIE.

Pa3nennbl, TeMbl JMCUMILIMHBI M BUbI 3aHATHI
Ounasi popma 00yueHus

KonTakTHast padora = Ilnanupyembie
3angarus § pe3yJabTaTrhbl
CEMHUHAPCKOro é = Oﬁyqeﬂl’lﬂ B
Ne HauMeHoOBaHMe TeMbI = AL a o E S| coornomenun c
n/m (pa3aesia) AMCUUNJIMHBI g 5o = = S 'S pe3yJbTaTamu
> = = = i o = 6
= g E S 00y4eHus 1Mo
é. E 5 o0pa3oBaTeabHOI
nporpaMmme
Cucrema CTaHIapTOB B VK-5.1, YK-5.2, YK
1. |mpoekTHOM ympaBieHUH 4 6 95,7 |-5.3, [IK-3.1, [1K-
3.2, I1K-3.3
MexnyHapoHbIe U YK-5.1, YK-5.2, VK
2. |HaIMOHATbHBIE CTAHIAPTHI 4 6 100 |-5.3, IIK-3.1, TIK-
yIpaBJIEHUS IPOEKTaMHI 3.2, I1K-3.3
KoHTpounb 34
Htoro 8 | 12 | 03 | 2 [195.7

4.2 Cooepircanue pazoenos u mem

4.2.1 KonTtakTHas padora
TemaTnka 3aHATHII JEeKIIHOHHOI0 THIIA

HaumMeHoBaHHe TEMbBI Buj 3ansiTus
Neni/m « | TeMaTHKa 3aHATHSA JIEKIIHOHHOI'0 THIIA
(pa3nena) IMCHUIVIMHBI [ JIEKIIMOHHOT0 THIIA
1. Cucrema cTaHIapTOB B R— CranzapThl ynpaBieHUs] IporpaMMamMu
MPOEKTHOM YTIPABJICHUU MIPOEKTOB
JIEKIUs CraHgapTsl ypaBiIeHUS TOPTQEIIMU




IIPOEKTOB
2. |MexayHapoIHbIC 1 R— CrangapTel ynpaBieHUs IPOEKTaMU
HalOHAJIbHbIE 3apyOeKHBIX CTPaH
CTaHJapThl YIIPaBJICHUS oK CTaHﬂ?prIupraBﬂeHHH IIPOEKTaMHU
IIPOEKTaMU Poccuiickoit @enepanuun

>kJ'IeKIII/II/I U UHBbIC yqe6Hme 3aHATHSA, TPEAYCMATPHUBAIONIUC NIPCUMYIICCTBCHHYIO IEpeaady y'-Ie6H01>i I/IH(I)OpMaL[I/II/I
MeJarOrHIeCKUMHU pabOTHUKAMK OpTaHU3aIllid W (WJIH) JINIIAMH, TTPUBJICKAEMBIMI OpraHM3ale K peaan3aliii
06p330BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIOIIII/IMC$I

TemaTuka 3aHATHI CEMUHAPCKOI0 THIA

Next/nt HaumMeHnoBanue TeMbl Bua 3ausaTusa TemaTnka 3aHATHS CEMHUHAPCKOTO
- (pa3nesa) IMCHUILIMHBI [ CEMHMHAPCKOTO THIIA™ ¥ THIIA
1. Cucrema cTaH1apToB B CranpapTsl ynpaBieHUs IporpaMmmMaMu
MPAKTHUYCCKOC 3aHATHUC
MIPOCKTHOM YIIpaBJICHUHU MIPOCKTOB
CranmapTsl aBjeHus opTdhesiMu
MPAKTHUYCCKOC 3aHATHUC a p ynp p (1)
MIPOEKTOB
CranmapTsl aBJICHUS IPOEKTaMH I10
MPAKTHUYCCKOC 3aHATHUC A p ynp o p
001acTSIM 3HAHUH
2. MexayHapoIHbIe U Crannapts! 1ISO B chepe yapasineHus
I[YH p a HpaKTI/I‘IeCKOQ 3aHsATHUC A p (b p y p
HallMOHAJILHBIE MIPOCKTaMU
CTaHAApPTHI YIIPaBICHUS npaktudeckoe 3aniatue  (CtaHgapThl yrpasiieHus npoexkramu PMI.
HpOCKTaMHU CranpapTel ynpaBieHUsl IPOEKTaMU
IMMPAKTHYCCKOC 3aHATHC
IPMA u CoBHeT

** ceMUHApPBI, MPAKTUIECKUE 3aHSATHS, IPAKTUKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI U HHbIC aHATIOTUYHBIC
3aHATHA
HNuas konTakTHasi padora

[Tpu npoBenenun yueOHbix 3aHsaTuii CI'OY obecrieunBaeT pa3BuTue y 00ydaroluxcsi HABHIKOB
KOMaHAHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUHM, TNPUHATHS PEIICHHHA, JTHICPCKUX KadecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIOBBIX JUCKYCCUN, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallui ¥ UMUTAIIMOHHBIX MOJIEJIEH, MPenoaBaHue JUCHUIIINH (MOIYyJIeH) B
dbopMe KypcoB, COCTAaBIEHHBIX Ha OCHOBE pPE3yJIbTaTOB HAyYHBIX HCCIEJOBAHUN, MPOBOJIUMBIX
OpraHu3aIyei, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIBHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboTomareneii).

@®opMBl U METOJIBI TPOBENCHHUS WHOM KOHTAKTHOM pPabOThl MpHUBEACHBI B MeTOAMYECKHX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

Nen/m | HammeHoBaHue TeMbl (pa3aeia) mucuuiiiuiabl | Buja camocrositesibHOM padoThl ***
1 Cucrema CTaHIAPTOB B IPOSKTHOM YIIPABICHUU |- 0030p HAyYHBIX CTaTeh
' - TECTUPOBAHHE
9 MexayHapoaHble U HAllMOHAIbHBIE CTAHIAPThI - aHAJIMTHYECKas 3alicKa
" |ynpaBieHus npoekTaMu - IPaKTUYECKUE 3a1a91

*** camocTosTeIbHas padoTa B CeMECTpE, HAlMCAaHUE KYPCOBBIX Pa0OT, JOKJIAJ0B, BHIMOIHEHUE KOHTPOJIbHBIX

pabot
5. MaTepuajbHO-TeXHHYECKOE U Y4eOHO-MeTouYecKoe obecnedeHue TUCIUTLTUHBI

5.1 Jlutreparypa:

OcHoBHas JuTepaTypa

1. IIpoexTHOE ympaBlieHHWE B OpraHax BiacTu : yuyeOHHK Ui By30B / I'. M. Kagsiposa, C. T.
Epemun, A. W. T'ankun ; nox penakuueii C. E. [IpokodseBa. — Mocksa : U3natensctBo FOpaiit, 2023. —
263 c¢. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-15222-7. — TekcT : ANEKTpOHHBIN //
OopasosarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

2. TlonsxoB, H. A. VYmpaBieHne MHHOBAIlMOHHBIMU MPOEKTAMH : YYEOHUK U MPAKTUKYM [T
By30B / H. A. Ionskos, O. B. Morosmios, H. B. Jlykamos. — 2-¢ u3f., ucnp. u jgon. — MOCKBa :
WznarensctBo Opaiit, 2023. — 384 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texcr : onekrponHwsi // OOpazoBatenpHass  miarpopma  FOpaiit  [caiit]. —  URL:




https://urait.ru/bcode/511434

JlonoiHUTeIbHAS JTUTepaTypa

1. bopmesckuii, I. A. VYmnpasineHue rocyiapCTBEHHbIMH INporpaMMaMM U IPOEKTAMH :
npakTudeckoe mocoodue 11 By3oB / I'. A. bopmeBckuii. — Mocksa : U3gatensctBo FOpaiit, 2023. — 363
c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-14821-3. — Tekcr : OSIEKTPOHHBIA //
O6pasosarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/520330

2. llIkypxo, B. E. Ymnpasnenue puckamu rmpoekra : yueobnoe nocodue /it By3os / B. E. lIkypko
; ToJ1 HayyHOU penakiueit A. B. I'pebenkuna. — 2-e¢ u3n. — Mocksa : M3natensctBo FOpaiit, 2022, —
182 c¢. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-05843-7. — TekcT : 31MEKTPOHHBIA //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/493673

JIutepatypa 1J151 CaMOCTOSITEILHOTO U3yYeHHU s

1. TOCT P 54869 — 2011 «IIpoexTHbIif MEHEKMEHT. TpeOoBaHM K YIIPABICHUIO IPOCKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIit MEHEHKMEHT. TpeOoBaHUS K YIIPABICHHUIO ITPOTPAMMOIN»

3. TOCT P 54870 — 2011 «IIpoexTHblif MeHeKMEHT. TpeOoBaHus K yIpaBIeHUIO MOpTheneM
IIPOEKTOB»

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHE)KMEHTA TPOEKTHOM nesTebHOCTH. [IpoeKTHBIH oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEI)XKMEHTA MPOEKTHOW JeATeNbHOCTH. OCHOBHBIE
MIOJIOKECHUSD)

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. ['ocynpapcTBeHHass MOMUTHUKA B 00JIAaCTH MPOEKTHOro ynpasieHus [Tekct]: yueb.-meTos.
mocoOue 1o mporpamme KypcoB rnoBbieHus kBanudukanuu / H.B. ITonsackosa ; Camap. roc. 3KOH. YH-T.
- Camapa, 2017. -43 c.

9. Viopasnenne npoektamu: OCcHOBBI Tpo¢ecCHOHANbHBIX 3HaHMM, HaunonanbHbIE
TpeboBanus k komrnerenTHocTH crenuanictoB (NCB — SOVNET National Competence Baseline Version
3.1).- M.: 3AO «Ilpoektnas [IPAKTUKA», 2014. — 259 c.

10. Tos6 A.C., Hunec I'.JI. Ynpasnenue npoekramu, Ctanmaaptbl, Meroasl, OnsiT / A.C.
Togo0, I'.JI. [{uniec, 2003. — 240c.

11. VmpaBnenue npoektamu. OyHIaMEHTANbHBIN Kypc: yueOHUK. AnemuH A.B., AHbIIUH
B.M., barpatuonu K.A. u np./ noxa pea. Ausmmna B.M. u Unsunoii O.H. — M.: /] BIIIS, 2013

12.  Hneuna O.H. Merononorus ynpaBieHUs NPOEKTaMH: CTAHOBJIEHHE, COBPEMEHHOE
cocrosinue u pazputue. — M.: UHOPA-M, 2011

13. Odunumansuslii caiit [IpaButensctBa Poccuiickoit @enepamnuu - WWWw.government.ru

14.  OdunuaneHelil calT MuHUCTEpCTBAa SKOHOMHUYECKOTO pa3BuTus Poccuiickoit denepanuu
- WwWw.economy.gov.ru

15. Od¢wunmaneHeiii cailT OenepanbHO# CIyKObI TOCYJapCTBEHHON CTATUCTHKH - WWW.QKS.ru

16. UudopmanroHHO-aHATMTUYECKUH KypHau - http://www.pmmagazine.ru.

17.  Microsoft Project - http://www.ms-project.ru.

18.  Kommanus PM Expert - http://www.pmexpert.ru.

19.  CaiiT, NOCBSIIEHHBIN yIPaBICHUIO MPoeKTaMu - http://www.pmonline.ru.

Poccwuiickas Accormanus Ynpasnenus [Ipoekramu — COBHET - http://sovnet.ru.

5.2. IlepeyeHb JTULEH3HOHHOIO MPOrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe MpodeccHOHATbHBIE 0a3bI JaHHBIX, K KOTOPbIM 00ecnie4nBaeTcsi A0CTYI
00y4arouuxcs

1. TIlpodeccumonanbHas ©6a3a gaHHbIX «MH(opManuoHHble cucTeMbl MUHHCTEpCTBA
sKOHOMHYecKOoro pa3BuTHs Poccuiickoit ®enepanuu B cetu MurepHer» (Ilopran «Odunmanshas
Poccus» - http www.gov.ru/)

2. Tlpodeccuonanbuas 0a3a naHHbIX «®DUHAHCOBO-3KOHOMHYECKHE TOKazaTtenu Poccuiickoit
denepanun» (OpunnansHbiil caiitt Munucrepcta punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanbhnass 06aza maHHbIX «OdunuanbHas craTUcTHKa» (OQuIuaibHbIA CalT


http://www.government.ru/
http://www.economy.gov.ru/
http://www.gks.ru/
http://www.ms-project.ru/
http://www.pmexpert.ru/

denepanbHOIi CITy)KObI TOCYAaPCTBEHHOM CTaTUCTUKY - http://www.gks.ru/)

5.4. HNHdopManuOHHO-CIIPABOYHbIC CHCTEMbl, K KOTOpPbIM oOOecreynBaeTcs JOCTYI
00y4arouuxcs

1. CupaBouno-npaBoBas cucrema «Koncynbrant [Tnroc»

2. CnpaBouHo-nipaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIIEHNSA

Y4eOHble ayIUTOPUH AJIs TPOBEICHUS KommuiexkTs! yueHnueckoi medenu
3aHATHUM JICKIMOHHOTO THIIA MynbTUMEAUIAHBINA TPOEKTOP
Jlocka

OKpaH

Y4eOHble ayIUTOPUU IJIs TPOBEICHUS KommuiexkTs! yueHnueckon medenu

MPAKTUYECKUX 3aHATUH (3aHATUN MynbTUMEIUIHBIN TPOEKTOP

CEMHHApPCKOro THIIA) Hocka

OkpaH

KomnbroTepsl ¢ Bbixos10M B ceTh «MHTEepHET» 1 DTOC
CIoy

VY4yeOHble ayAUTOPUH U1 TPYIIIOBBIX U KommuiekTsl yueHn4eckon mebenu

VMHJMBHUIYAIbHBIX KOHCYJIbTAINN My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

Y4eOHble ayIUTOpUH I TEKYIIEero KOHTPosIs |KoMIuiekTsl yueHn4eckoi Mmebenu

U IIPOMEXKYTOYHOM aTTeCTaluu My TUMETUIHBINA TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DNOC
CIoy

[Tomenenus 11t caMmocTosTeNbHOM paboThl  |KOMITIEKTHI yueHHYeCKON MeOenn

MybTUMEIUIHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceth «MHTepHeT™ 1 DNOC
CIoy

[Tomemenus aist XpaHEeHUs U KoMruiekTsl crienanu3upoBaHHON MeOenu st
npoduIakTHIecKoro 0o6cIyKuBaHuUs XpaHeHus: 000pyIOBaHUS
000pyI0BaHUs

5.6 JlabopaTopuu u J1adopaTopHOE 000PYyA0BAHUE

6. @oHA OLEHOYHBIX CPEACTB MO AUCHUILINHE MeKIyHapoAHble W HAUHOHAJIbHbIE
CTAHIAPThI YNPABJIeHUS IPOEKTAMU:

6.1. KoHTpoJ/IbHBbIE MEPONPHUSTHA 10 JUCHUILIMHE

DopMa KOHTPOJIS OTmeTuth
Bup xontpos Hysaoe
3HAKOM
«+»

Texkyuuit KOHTPOJIb OneHka J0KJIa0B -
Y CTHBIN/TIMCEMEHHBIH OMPOC -
TectupoBanue +
[IpakTrueckue 3agaun +




Or1eHKa KOHTPOJIBHBIX PaboT (71 3a09HOM
(dopmbl 00yUeHHS) ]
[TpoMeXyTOUYHBIN KOHTPOJIb  [DK3ameH +
Ilopsitok TIpoBeleHUs] MEPONPUITHH TeKYIero M MNPOMEKYTOYHOT0 KOHTPOJIs

onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero ooOpa3zoBanusi; [losio:keHHeM 0 OA/VIBHO-PETHHIOBOI CcHUCTeMe OLEHKH
ycleBaeMOCTH OOYyYalOmMXCSi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NpPOrpaMMaM BbICIIEr0

o0pa3zoBaHust

nporpamMmmam 6akanaBpnaTa,

nporpamMmam

CIICMAJIMTETA,

nporpamMmam

MAarucTparypbl B (eepajibHOM rocyapCcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICIIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMUYECKHH YHUBEPCUTET».

6.2. [lnanupyemblie pe3yJIbTAThI 00y4eHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIUe TOCTHKEHEe
IUIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 10 porpamme
YuusepcanbHable komnereHuuu (YK):
YK-5 - CriocoOeH aHanu3upoBaTh U YUUTHIBATH PA3HOOOpa3He KYJbTYpP B MPOIECCE MEKKYIbTYPHOTO

B3aUMOJICHCTBHUS
[Tnanupyemsie ([l1aHmpyemble pe3yJabTaThl 00y4YeHHs MO JUCIUTLINHE
pe3yIbTaThI
oOyueHus 1o
porpamMme
VK-5.1: 3narse: VYK-5.2: Vmers: VYK-5.3: Bnaners (MmMeTh
HABBIKH):
CYIIIHOCTh, pa3HooOpasue |oOecreunBaTh U croco0aMu aHaau3a
¥ 0COOEGHHOCTHU PA3JINYHBIX |TOIICPKUBATH pasHorjacuii U KOH(MIUKTOB
KYJIBTYp, UX COOTHOIIICHHE |B3aMMOIIOHIMAHNE MEXTY |B MEXKKYIbTYPHOM
U B3aUMOCBSI3b 00y4aroIuMucs — KOMMYHHKAIIHN U UX
MPECTaBUTEISIMU paspeuieHus
Pa3IUYHBIX KYJIbTYp U
HAaBBIKW OOIICHHS B MUPE
KYJIbTYPHOTO
MHOT'000pa3usi
[Toporossrii Hmets o6mmue noustust o |Paznuyats OCHOBHBIE OOmKMHU TPUHLIUTIAMUA
CYIIIHOCTHU pa3zHooOpasus u|0COOCHHOCTH MIPUMEHEHUS
OCOOCHHOCTSIX Pa3NUYHBIX |MEXIYHAPOIHBIX U MEXTYHAPOJHBIX U
KYJIBTYP, UX COOTHOIICHUE |HAITMOHATHHBIX HAI[MOHAJLHBIX CTAHJAPTOB
Y B3aUMOCBSI3b CTaHJIapTOB B IPOEKTHOM JIeATETHbHOCTH
CrangapTHblif (B [CyIIHOCTB, pa3HOOOpa3ue |obecreynBaTh U Brnanets: cnocobamu
TOTIOJTHEHNE K [ OCOOCHHOCTH Pa3IMUHBIX |TIOJIEPKUBATh aHaM3a pa3HOTJIACUH U
MOPOTOBOMY)  |KYJBTYp, UX COOTHOIIIEHHUE |B3aHMOTIOHUMAaHUE MEKIY |KOH(IMKTOB B
¥ B3aUMOCBSI3b TIPU 00yJaroImuMHCs — MEXKYJIbTYPHOMI
aHaJIM3e MeXKIYHAPOIHBIX |MPEACTaBUTEIIMU KOMMYHHKAIIHN U UX

1 HallTMOHAJIbHBIX
CTaHOAapTOB YIIPABJICHUA
MMPOCKTaMU

Pa3IMYHBIX KYJIBTYp U
HaBBIKK OOLICHUS B MUPE
KYJbTYPHOT'O
MHOT000pa3usi ¢ y4eToM
ocoOeHHoCTeH
MEXKIYHAPOIHBIX U
HaIMOHAIBHBIX
CTaHJAPTOB yIPABIICHUS
POCKTAMH

pas3pelieHus ¢ yueToM
oco0eHHOCTEH
MEXTyHAPOIHBIX U
HAaIlMOHAJIBHBIX CTaH)IapTOB
yIpaBJICHUS IPOCKTAMHU

[ToBbI1IeHHBIH (B
JIOTIOJIHEHUE K
IIOPOTOBOMY,
CTaH/IapTHOMY)

CHelMaIU3UpPOBAHHBIE
0COOEHHOCTH MPUMEHEHHS
MEKYHAPOIHBIX U
HanmTMOHAJIBbHBIX
CTaHJApTOB YIPaBIICHUS
HPOEKTAMH IS

MPOBOJIUTH KPUTHUCCKUH
aHaJIN3 U JIeJIaTh HaAydHOE
000CHOBaHHUEM
MEXKIYHAPOIHBIX U
HAIIHOHAIbHBIX
CTaHJApTOB yIPaBICHUS

[Ipuriunamu
CIIELIMATTM3UPOBAHHOTO
NIPUMEHEHUS] CUCTEMBI
MEXKIYHAPOIHBIX U
HAIlMOHAJIBHBIX CTaHAAPTOB
YIPaBJICHUS TPOCKTAMU JJIsI




MPUMEHEHHUS UX MIPOEKTaMHU pEILIeHUs CIOXKHBIX
KOHKPETHBIM yIPaBICHYECKHUX 33/1a4
yIpaBIeHYECKUM

CUTYaIUsIM

Ipodeccnonanbubie komnerenuuu (IK):
[1K-3 - Cnoco6eH 000CHOBBIBATH EPCIIEKTUBHBIE HANIPABJICHUS HAYYHBIX HCCIIeI0OBaHUN, 00001aTh U
yOJIMYHO MPEICTABIATh HaAyYHbIC PE3YNIbTaThl B IPOLIECCe MHUIMMPOBAHHS U IUTAHUPOBAHUS ITPOCKTA
rOCYJapCTBEHHO-YaCTHOTO MAapPTHEPCTBA

IInanupyemsle |Ilianupyemble pe3y/abTaThl 00y4YeHHUsI 110 AUCHHUILJIMHE
pe3yJIbTaThl
00y4eHHs 10
IIporpaMme
IIK-3.1: 35aTts: T1K-3.2: YMmeTh: [1K-3.3: Bnaaets (MMeTh
HaBBIKH):
HEPCIIEKTUBHbBIE 00OCHOBBIBATh HaBbIKaMU BbIOOpa
HalpaBJICHUs HAYYHBIX NePCIEKTUBHBIC HEePCIEKTUBHBIX
MCCJIEJOBAaHUM B IIPOLIECCE |HANPABICHUS HAYYHbIX HaIpaBICHUH HAYYHBIX
WHULIUUPOBAHUS U HCCIEN0BaHNM, 0000IIaTh |HUCcClIenOBaHUI, 0000IIEHHS
IUTAHUPOBAHMS IPOEKTa  |M MYOJMYHO MPEJICTABIATH |1 MyOIUYHOTO
Hay4HbIE Pe3yJIbTaThl B IpeCTaBICHUs HayYHbIX
IpoLecce MHULIMUPOBAHUSI (pe3yJIbTaTOB B MPOIIECcCe
U TUJIAHUPOBAHUS MPOEKTAa |MHULIMUPOBAHUS U
IUIAHUPOBAHMSI IPOEKTA
IToporoBssrii OcHoBHbIe HarnpaiieHus U [OGOCHOBBIBATH U IlepBoHauabHBIMU
TPUHIUITBL MIPEICTaBIATh 00IIKe HaBbIKaMU 0TOOpa U
UHULUAPOBAHUS U pe3yabTaThl IPOEKTOB B [HAIPaBICHUN HAY4YHBIX
IUTAHUPOBAHMSI IPOEKTOB  |IPOLIECCE UX UCCJIEJIOBAaHUM B LIEJISIX
IJIAHUPOBAHMSI IUIAHUPOBAHUS IPOCKTOB
CrangapTHBIH (B [IepCHIEKTUBHbBIE 000CHOBBIBaTh HaBbIKaMU BbIOOpa
JIOTIOJTHEHHWE K [HaIpaBJIeHUs HAayYHbBIX NePCIEKTUBHBIC HEepCIEeKTUBHBIX
IIOPOTOBOMY) UCCJIEIOBaHUM B 00JIaCTH  |HANpaBICHUS HAYYHbBIX HaTpaBJICHUH HAYYHBIX
CTaHJapTU3ALIH UCCIIeIOBaHMM B 00J1aCTH  |UCCieIOBaHU B 00J1aCTH
yIpaBiIeHUS MPOEKTaMH  |CTaHAapTU3ALUU CTaHapTU3aLUU
yIIpaBJIEHUS POEKTaMH,  |yIpaBJIeHUs IPOEKTaMHU,
000011aTh ¥ MyOJIUYHO 0000111eH!S U TyOJIUYHOTO
MPEJCTABIATh HAyYHbIE NpeCTaBICHUs HAyYHbIX
pe3yJbTaThl B IIPOLIECCE  |pe3y/IbTATOB B IPOLECCE
WHULMAPOBAHUS U UHHULUUPOBAHUS U
IUTAaHUPOBAHUS MPOEKTa  |[IJITAHUPOBAHUS MPOEKTA
[ToBbIIEHHBIH (B|TEpCIIEKTUBHbBIE 000CHOBBIBaTh HaBbIKaMU BbIOOpa
JIOTIOJIHEHNE K |NHHOBAIIMOHHBIE NEepCIEKTUBHBIE HEepCIEeKTUBHBIX
IIOPOTOBOMY, HaIpaBJICHUS HAYUHBIX MHHOBAIIMOHHBIE HalpaBJIeHUN
CTaHJApTHOMY) |UCCIIeIOBaHM B 00JIACTH |HANpaBICHUs HAyYHBIX WHHOBAIMOHHBIX HAYYHBIX
CTaHapTU3aLUU UCCIIeIOBaHMM B 001aCTH  |UCClieoBaHM B 001aCTH
yIpaBiIeHUS MPOEKTaMH C |CTaHAapTH3ALUI CTaHIapTU3ALUHU
y4eTOM 0COOEHHOCTEH UX |yHmpaBlIeHUs MPOEKTaMH, |YIPaBICHUS MIPOEKTaMH,
MPUMEHEHHUS B Pa3IMYHbIX |00001IaTh U MyOIUYHO 000011eHNS 1 TYOJINYHOTO
cdepax IKOHOMUKHU MPEICTABIATh HAyYHbIE MIPECTABICHUS HAyYHbBIX
pe3yNbTaThl B IIPOLIECCE  |pe3ybTAaTOB B IpoOIEcCe
WHUIIMAPOBAHUS U WHULMAPOBAHUS U
IUTAaHUPOBAHUS MPOEKTA C  |IIJITAHUPOBAHUS MPOEKTA C
Y4ETOM OCOOCHHOCTEH UX |y4eToM OCOOCHHOCTEN MX
MPUMEHEHHSI B PA3JIMYHBIX |TPUMEHEHHS B PA3IMIHBIX
cdepax SKOHOMHUKHI cdepax SKOHOMHUKH




6.3. IlacopT OLEHOYHBIX MATEPHAJIOB

Ne HaumeHoBaHue TeMbI KonTposaupyembie Bua koHTpoOJIsi/MCTIONIB3yeMble
n/nm | (pa3neja) THCHUIIAHBI IVIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yJbTaThl 00y4eHHUs B
COOTHOIIIEHUH €
pe3yJbTaTamu Texymmii IIpome:xyTOYHBII
00yueHus no
nporpamme
1. Cucrema cTaHIapTOB B YK-5.1, YK-5.2, VK- 5.3, |TectupoBanue DK3amMeH
MIPOEKTHOM YIPABJICHUU IIK-3.1, IIK-3.2, IIK-3.3 [OueHka 10KjaIoB
2.  |MexnyHapoaHsle u YK-5.1, YK-5.2, YK- 5.3, |[ToarotoBka DK3aMeH
HanuoHanbHbIe cTanmapTel |[1K-3.1, T1K-3.2, T1K-3.3 |npe3enTanuu
yIpaBIeHUS TPOEKTAMU [IpakTuueckue
3a/1a4u

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

33}12“[1/[51 OJIA TeCTI/IPOBaHI/Iﬂ no JMCHUIIVIMHEC AJIA OIICHKHU C(l)OpMHpOBaHHOCTI/I KOMHeTeHHI/Iﬁ (mln
20, max 50 + ceplaky Ha IUOC ¢ TecTammn)
https://Ims2.sseu.ru/course/index.php?cateqoryid=1924

ConepxuT oO0lMe PEKOMEHAIMU, OCHOBHBIC TMOHATHS M XapaKTEPUCTUKU IMPOIECCOB
MIPOEKTHOTO MEHEKMEHTA, KOTOPHIE BaKHBI JIJIs1 BBINOJIHEHUS IPOCKTOB U BIMSIOT HA UX
pE3yJbTaTHI:

- 'OCT P 54869-2011

-T'OCT P 54871-2011

-T'OCT P UCO 21500-2014

-'OCT P 54870-2011

B cnyyae HeoOXOAMMOCTH TPOBEPUTH 3HAHUA O TMpOLEccax IUIAHUPOBAHMS MPOEKTa
HEO0O0XO0JIMMO OOPATUTHCS K CTAaHAAPTY:

-T'OCT P 54869-2011 TpeOGoBaHus K ynpaBiI€HHUIO TPOECKTOM

-T'OCT P 54871-2011 TpeOGoBaHus K yrnpaBiIeHHUIO IPOTrpaMMOii

-T'OCT P UCO 21500-2014 PyxkoBOACTBO IO MPOEKTHOMY MEHEKMEHTY

-T'OCT P 54870-2011 TpeOGoBaHus K ynpaBieHHUIO MOPTQENEM MPOEKTOB

B cinyyae He0OXOIMMOCTH MPOBEPUTH 3HAHMS O COACPNKAHUM YIPABICHUYECKUX TPYIII
MIPOLIECCOB NMPOEKTHOI'O MEHEIKMEHTa HEOOXO0AMMO O0paTUTHCA K CTaHAAPTY:

- T'OCT P 54869-2011 TpeGoBanus K ympaBiIeHHUIO TPOCKTOM

-T'OCT P 54871-2011 TpeGoBanus K ympaBiIeHHUIO TPOTPaMMOi

-T'OCT P UCO 21500-2014 PykoBoCTBO IO MPOEKTHOMY MEHEIKMEHTY

- 'OCT P 54870-2011 TpeGoBanus K ympaBieHUIO MOPTQeEeM MPOSKTOB

B ciyuyae HEOOXOIMMOCTH MPOBEPUTH 3HAHUS O MPOLECCAX PACCTAHOBKU MPUOPUTETOB
HEO0O0XOJIMMO OOPATUTHCS K CTaHAAPTY:

-T'OCT P 54869-2011 TpebGoBaHus K yrpaBiIeHUIO IPOCKTOM

-T'OCT P 54871-2011 TpeOGoBaHus K ynpaBiaeHHUIO IPOrpaMMoOit

-T'OCT P UCO 21500-2014 PyxoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY

- 'OCT P 54870-2011 TpeGoBanus K ympaBieHHUIO MOPTQEIeM MPOSKTOB



https://lms2.sseu.ru/course/index.php?categoryid=1924

B cnydae HEoOXOoAMMOCTH TPOBEPUTH 3HAHUS O B3aUMOCBS3SX OCHOBHBIX MOHSITHU
MEHEKMEHTA MPOrpaMMbl HEOOX0IUMO OOPATUTHCS K CTaHIAPTY:

- 'OCT P 54869-2011 TpeOGoBaHus K ynpaBiIeHHUIO TPOSKTOM

-T'OCT P 54871-2011 TpeGoBaHus K ympaBiaeHHUIO IPOrpaMMoOii

-T'OCT P UCO 21500-2014 PykoBOACTBO 110 TPOEKTHOMY MEHEIKMEHTY

- 'OCT P 54870-2011 TpeGoBaHus K yrpaBieHUIO MOPTQEIEM MPOEKTOB

HopMaTtuBHBI JOKyMEHT, KOTOpBIA pa3paboTaH Ha OCHOBE KOHCEHCyCa, MPUHAT Ha
COOTBETCTBYIOIIEM YPOBHE OPraHOM U YCTaHABIMBAET ISl BCEOOIIET0 U MHOTOKPATHOTO
UCIOJIb30BaHUS IPaBUiIa, 0OIIME IPUHLIHUIIBI WU XapaKTEPUCTUKU:

- [Ipoekr

- Pernament

- Crangapt

- 3aKOH

Yro takoe PMBOK?

- CBOJI 3HAHUH I10 YIIPABJIEHUIO IPOU3BOJACTBOM

- CBOJI 3HAHUU I10 YIIPABJIEHUIO IPOCKTAMHU

- CBOJI 3HAHUH IO MPOLIECCHOMY ynpasieHuto UT-ycimyramu
- CBOJI 3HAHHUIO IO YIIPABJICHUIO KAYECTBOM

MexayHaponHble TpeOOBaHMS K 3HAHUSAM U MPAKTHUYECKUM HaBBIKAM MEHEIKEPOB
MIPOEKTOB COJIEPKATCS B HOPMATUBHOM JOKYMEHTE, Pa3pad0OTaHHOM:

- MexxnyHapoaHoi opranu3anuei no crangaptuszanuu 1SO;

- MexayHnapoaHoi accornuaruein IPMA,;

- Accomanueit yrnpasiieHus: npoektaMu « COBHET»;

- MexayHapogHOM 3JIEKTPOTEXHUYECKON KOMUCCHUEN.

[TpuHIMO BHEIpPEHUS] MPOEKTHOTO YIpaBJEHUS B OpraHax MyOJMYHOM BJIACTH, KOTOPHIN
03HauyaeT, YTO BHEAPSEMBbIC PEIICHUS OKHBI ObITh MHTEIPUPOBAHBI MEXIY CO00M U
YCUJIUBATh APYT Apyra:

- MPOCTOTA

- THOKOCTD

- IIEJIOCTHOCTh

[TpuHIMn BHEAPEHUST TPOCKTHOTO YIIPABJICHUS B OpraHax MyOJIMYHON BIIACTH, KOTOPBIM
O03HAYaeT, YTO BHEIPSEMBbIE PEIICHHUS YNPOIICHHl W THUIU3UPOBAHBI JIO YPOBHS,
MO3BOJISIONIETO HMCIOJB30BaTh WX 03 morepu A(HPEKTUBHOCTH € MUHUMAIHHBIMH
Tpyl03aTpaTaMu:

- MPOCTOTA

- THOKOCTh

- IIEJIOCTHOCTD

[IpyHIMIO BHEIpEHUs MPOEKTHOTO YINPABICHUS, KOTOPBIM O3HAYAET, YTO BHEIPSEMBbIC
peleHns MOTYT aJalTHPOBATBCA K AEATEIbHOCTH OPraHa HWCIIOJHUTEIbHOW BIIACTH B
MHUHUMAJIBHBIE CPOKH C YYETOM IPOUCXOIAIINX TPOLECCHBIX, OPraHU3alMOHHBIX W
TEXHOJIOTUYECKUX NU3MEHEHUM:

- IPOCTOTA



- THOKOCTh
- HEJIOCTHOCTh

B oprase UWCHOTHUTENBHOW BJIACTH MPHU PEANU3ALMM IPOEKTOB IO CO3JAHUIO
UHAYCTPUAIBHBIX MAapKOB HAOMIOJANIOCh OTCYTCTBHE YETKUX M aKTyaJbHBIX IUIAHOB
IPOEKTOB, OTCYTCTBHE pETYJSIPHOM OTYETHOCTH IO TPOEKTaM, HEAOCTATOYHO
sbdexTuBHAs (B «PYyYyHOM pEeXKUME») KOOpPJWHALMS YYaCTHUKOB TMpoekToB. Kak
CJIEJICTBHE, 3TO MPUBOAMIO K HEJOCTATOYHO COAJTaHCUPOBAHHOMY paclpeieNICHUIO 3a1a4
U PECYPCOB, 3aJIEP>KKE CPOKOB MPOEKTOB, PECYPCHBIM KOHGIMKTAM U HEOOXOAUMOCTH
MIOBTOPHOT'O BBINOJHEHUS 337a4 i1 JOCTHKEHUS NPHUEMIIEMOIO YPOBHS KauecTBa.
BriOeprTe U3 MEepeyuCICHHBIX HUKE BAPUAHTOB YIPAaBICHUYECKUX pELICHUN Haubosee
MOAXO/ISIIIEE:

- YTOYHEHHUE IJIAHOB

- YBOJIbHEHUE HEKBATH(PHUIIMPOBAHHBIX COTPYAHUKOB

- BHE/IPEHUE MTPOEKTHOr'O YIIPABIEHUS

- MIOBBIIICHHUE KBaTU(UKAIIUU COTPYTHUKOB

CrangapTHblii Ha00p (QYHKIMN yMpaBICHUS IMPOCKTaMH B CHCTEME PHCK-MEHEIKMEHTA
BKJIIOYAET:

- MPOTHO3UPOBAHUE

- HaOII0ACHIE

- OpraHu3aIms

- peryJIupOBaHHE

- BBIOOp METO/1a YIIPaBICHUS

- KOOpAWHAIIIS

- CTUMYJIMPOBAHHE

- KOHTPOJIb

OYHKITUU CUCTEMBI PUCK-MEHEIPKMEHTA KaKk 00beKTa YIpaBICHUS:
- OpraHu3alysl PUCKOBBIX BIIOKECHUM KanuTalia
- OpraHu3alys Ipolecca CTpaxOBaHUsl PUCKOB
- OpraHu3alys dKOHOMUUYECKHUX OTHOIICHUH U CBS3El MEXKy CyObeKTaMU
XO3SIMCTBEHHOTO TIpoIecca
- IPOTHO3UPOBAHUE XO3SIMCTBEHHOMW JICSITEILHOCTH U BBIABICHUE PUCKOB
- CTUMYJIMPOBAHUE
- KOHTPOJIb

DYHKITUU CUCTEMBI PUCK-MEHEPKMEHTA KaK CyOBbeKTa yrpaBIeHUS:
- OpraHu3aIys PUCKOBBIX BJIOKEHHUM KaluTasa
- OpraHu3alus nporecca CTpaxoBaHUsl PUCKOB
- OpraHu3aIys YJKOHOMHUYECKUX OTHOIIICHUN U CBsI3eH MEXIy CyObeKTaMu
XO35IUCTBEHHOTO TpolLecca
- IPOTHO3UPOBAHUE XO3SIMCTBEHHOU JIESITETbHOCTH U BBISIBIEHHE PUCKOB
- CTUMYJIMPOBAaHUE
- KOHTPOJIb

[TocnenoBarenbHOCTH paboT/Oneparyii, KOTOpas ONpeaessieT cCaMmylo PaHHIOK0
BO3MOXKHYIO JIaTy 3aBEPIICHUS MTPOEKTa WK (pa3bl MPOEKTa:
- ONTUMAaJIbHAS TIOCTIEI0BATEIBHOCTh



- KPUTUYECKUM ITyTh
- CaMbI KOPOTKUH IIyTh
- ONTUMM3ALMS BBIIIOJIHEHUH padoT

[TpumeneHue nporeayp mo yrnpaBieHUI0 KOHQUTYpaIel MPOeKTa BKIIOYAET B CeOs:
- KOHTPOJIb

- COTJIaCOBAHHE

- BEJICHHE JOKYMEHTAlM1, TEXHUYECKUX XapaKTEPUCTHK U aTpUOyTOB

- IJTAHUPOBAHUE

[Ipenynpesxnaroniyue AeHCTBHUS IPEACTABIISIIOT COOOM:
- IPUMEHEHHUE MPOLEAYP JJIsi KOHTPOJISI, COTJIACOBAHUS U BEACHUS TOKYMEHTAIUH,
TEXHUYECKUX XapaKTEPUCTUK U aTpUOyTOB
- ICGUCTBUSA 110 BHECEHUIO U3MEHEHUH B TEKYIIYIO pabOTy C IEIbI0 UCKIIOUCHUS WITH
COKpaleHH!s MOTEHIIMAIbHBIX OTKJIOHCHHH OT CYIIECTBYIOIIETO IJIaHa paboT
- CPaBHEHHME, CBOEBPEMEHHOE OTCJIECKUBAHNUE, MOHUTOPHUHT TTOKA3aTEJICH BBITTOJTHECHUS
MPOEKTA U BHECEHUE U3MECHEHUN
- cpaBHEHHE (PaKTUUECKUX TOKa3aTeel BBIOJIHEHUS C TIJIAHOBBIMU MOKA3aTeIIsIMHU,
aHaJM3 OTKJIOHEHUH U OCYIIECTBICHUE, TPU HEOOXOAUMOCTH, COOTBETCTBYIOIINX
IEUCTBUU

OmnpeneneHHas Mociae0BaTeIbHOCTD (a3, MPOAO0IKAIOIIASICA OT Hayaia 10 OKOHYaHUS
MpOEKTA:
- HTaIIbI
- COBOKYITHOCTb JICHCTBUM
- )KU3HECHHBIN UK IPOCKTA
- nuarpamma [ 'anra

Omnpenenser OCHOBHbIE TPEOOBAHMS K pe3yJIbTaTaM MPOEKTa:
- 3aKa34MK

- CIIOHCOp ITPOEKTa

- PYKOBOJIUTEIIb MPOEKTA

- KOHTPAKTOP

dopmyaupyeT NOTPeOHOCTh B MPOEKTE U BHOCUT MPETIOAKEHUE O peaInu3aluu NpOeKTa:
UHULIKATOP

- CIIOHCOp MPOEKTa

- PYKOBOJIMTEIb MTPOEKTA

- KOHTPAKTOP

IMpakTuueckue 3axaun (Min 20, max 50 + cebiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH
HMeeTCs)

Paznen nucounivabsl  |3agaun

Cucrema cranzaptoB B |O030p HAy4YHBIX cTaTeid

IIPOEKTHOM ynpasiieHun |HampasieHusi ucciieq0BaHus

1. llenb u 3a7auu cTaHAAPTU3ALUYU B IPOEKTHOM YIIPaBICHUHU

2. OcHOBHBIE IPUHILIUIIBI CTAHAAPTU3ALMN CUCTEMBbI YIIPABICHUS POESKTaAMU
3. I'pynmsl craHAapTOB yIpaBiIeHHs IPOEKTaMU




Bunel crangapToB ynpaBieHUs IPOEKTaAMU

CrangapThl IPUMEHUMBIE K YIIPABICHHUIO IPOEKTOM

CrangapThl NPUMEHUMBIE K YIIPABICHUIO TPOTPaMMO

CranpmapTbl IPUMEHUMBIE K YIIPABICHUIO MTOPTQENIeM POESKTOB

Paznuums crangapToB, OTHOCSIIUXCS K CYObEKTaM U K 00beKTaM

yIpaBICHUS

9. TI'pymma ctaHaapToB, ONPEAENAIOMNX TPEOOBaHUS K KBAIU(UKAIINH
YYaCTHUKOB YIIPaBJIECHUSI IPOEKTaAMU

10. XapaktepucTHka IpyIiibl CTaHIAPTOB, IPUMEHUMBIX K OTJEIbHBIM
00BEKTaM YIIpaBJICHUS

11. TenneHuuU NPaKTUYECKOTO IPUMEHEHUS YIIPABIICHUS [IPOEKTAMH,
CTaHIapTU3ALIHU

12. Cepruduxaius CenuaaIucToB MO YIPABICHUIO TPOSKTAMU

13. MexnayHapoaHbie TpeOOBaHUS K KOMIETEHIIMA MEHEIKEPOB MTPOEKTOB

14. CrangapTel, IPUMEHUMBIE K CUCTEME YIPABJICHUSI IPOEKTAMHU
OpraHM3aliy B LIEJIOM U TO3BOJIAIONINE OLIEHUTh YPOBEHb 3PENIOCTU
OpPraHMU3aLMOHHOM CHCTEMBI IIPOEKTHOI'O MEHEIKMEHTA

15. MexayHapoHbIe CTaHAAPTHI yIIpaBieHHs (MEHEI)KMEHTA) MPOCKTaMH

16. HamumonanbHbIe CTaHIAPTHI YIIPABICHHS IPOSKTAMH C PACIIPEHHOM

reorpadueill IpuMeHEeHUS

N GA

17. MexayHapoJHble CTaHAAPTHI OLIEHKU KOMIIETEHLIUN MEHEIKEPA ITPOEKTa

18. Poccwuiickue cTaHIapThI YIPABICHUS TPOSKTAMH

19. T'ocynapcTBeHHas cUCTeMa cTaHaapTu3anuu B Poccun

20. TIpakTuka BIOOpPAa U COBMECTHOTO MMPUMEHEHHSI CTAHIapPTOB
Kputepuu onenkmu:

- O030p COOTBETCTBYET 3aJaHHOM TEMe

- HpeILCTaBHCHLI OCHOBHBIC JOCTUXKCHUA B OIMCAaHHOU 00JIacTH

- IIpencraBieHbl OCHOBHBIE CIIOPHBIE BOITPOCHI

- Hccnenyemast mpoGiiema OMUCAaHbI ¢ TOYKH 3PEHUS Pa3HBIX HAyK

- B 0030p BKIItOYCHBI COOCTBEHHBIE HCCIICIOBAHUS

- B 0030p BKJIFOUEHBI KIIACCHYCCKUE HCTOYHUKYU H CBEXKHUE JIAHHBIC

- O030p CTPYKTYpHPOBaH, TOTUYCH U KPUTHUCH

- O030p COAEPKUT HECKOJIBKO Pa3/IeNIOB U BBIBOIBI

- Conep:KHUT CXeMbl, pUCYHKH, TUATPAMMBbI

- O0630p npeacTaBieH B BUJIE MUHU-0030pa TIOMOJIHUTEIHEHO

MexnyHapoaHsie 1
HallMOHAJIbHBIE
CTaHAAPTHI YIIPaBJICHUS
IIPOEKTaMU

1. IIpuBecTn nprMepsl NPUMEHEHMS Ha MPAKTUKE MEXIYHAPOIHBIX,
HAI[MOHATILHBIX YaCTHBIX CTAHIAPTOB (HE MEHEee 5 MPUMEPOB)

2. AHanuTH4YeCKas 3aIliCcKa

[IpoBecTu cCpaBHUTEIBHBINA aHAIN3 IBYX MEXIYHAPOIHBIX CTAHIAPTOB
yIpaBieHUs IPOEKTaMU Ha BBIOOP.

OcHOBHBIE CpaBHUTENIBbHBIE KPUTEPUU: Pa3pabOTUHK, UCIIOTH30BAHKE B
KaueCTBE PYKOBOJICTBA; MIPOIIECCHI, OIMMCHIBACMBIC CTAHIAPTOM; OXBAT
CTaHJIapTa; HaJM4Ke NIEPEeBOia Ha PYCCKUIA A3BIK; OCOOEHHOCTH, OCHOBHBIE
MIPEUMYIIIECTBA U HEJOCTATKHU.

6.5. OueHoYHbIe MaTEePUAJIBI IS MIPOMEKYTOUHOI aTTecTaluu

DoH/1 BONPOCOB /1JIs1 MPOBEIEHUs MPOMEKYTOUHOT0 KOHTPOJIsI B (hpopMe IK3aMeHa

Pasznen nucuunjanHbI

Bonpocsl

Cucrema cTaH1apTOB B
MIPOEKTHOM YIIPaBICHUU

1. Lenp 1 3a1a4u cTaHAapTU3ALKMK B TPOEKTHOM YIIPABJIEHUU

OcHoBHBIC MMPUHIUIIBI CTAHAAPTU3AIUU CUCTCMBI YITPABJIICHUA IIPOCKTAMU

2

3. T'pynmbl craHAapTOB yIpaBlIeHUS MPOESKTaMHU

4. Bwuapl cTaHAapTOB YIPABICHUS IPOEKTaAMH

5. CranapTsel IPUMEHUMBIE K YIPABICHUIO IPOCKTOM




~No

10.
11.
12.

13.
14.

CrangapThl IPUMEHUMBIE K YIIPABICHUIO TPOTPaMMO

CranpmapTbl IPUMEHUMBIE K YIIPABICHUIO MOPTQENIeM MPOESKTOB
Pa3znuuns crangapToB, OTHOCSIIUXCS K CYObEKTaM U K 00bEeKTaM
YIIpaBJICHUS

['pynmna ctanaapToB, ONpeeaomuX TpeOOBaHUS K KB (DUKAIIIH
YYaCTHHUKOB YIIPABJICHHUA [TPOCKTAMU

XapakTepucTUKa IPYIIbl CTAHIAPTOB, IPUMEHUMBIX K OT/I€IbHBIM
00BEKTaM yIPaBICHUS

TenneHMu NPaKTUYECKOTO MPUMEHEHUS YIIPABJICHUS TPOESKTAMU,
CTaHIapTU3ALIU

Ceprudukanus CrenuaiTucToB MO YIPABICHUIO IPOSKTAMH
MesxnyHapoaHble TpeOOBaHUS K KOMIIETEHIIUH MEHEKEPOB MPOECKTOB
CTaHI[apTBI, IMPUMCHUMBIC K CUCTCMC YIIPABJICHUA ITPOCKTAMU
OpraHM3aliy B 1IEJIOM U TO3BOJISIONINE OLIEHUTh YPOBEHb 3PEIOCTH
OpFaHI/I3aLII/IOHHOf/'I CHUCTCMbI IPOCKTHOI'O MCHCI’KMCHTA

HpaKTI/IKa BBI60pa N COBMCCTHOI'O IIPUMCHCHU A CTAaHAAPTOB

MexiyHapoaHblie 1
HallMOHAJILHBIE
CTaHJIapPThl YIIPaBICHUS
MIPOCKTaMHU

15.
16.

17.
18.

19.
20.
21.
22.
23.
24,
25.

26.

27.

28.

MesxyHapoIHbIe CTaHIAPTHI yIIpaBieHHs (MEHEDKMEHTA) IPOCKTaMHU
HanmonaneHbie cTaHAapTHl YIPABICHUS IPOSKTAMHU C PACITUPEHHON
reorpadueli IpUuMeHEHHUS

MesxayHapoIHbIe CTaHIAPTHI OLIEHKN KOMITETEHIIMY MEHEDKEpa MPOeKTa
CymiHocTts 1 Xapakrepuctuka cranaapra PMBOK (Project Management
Body of Knowledge)

Cymnocts 1 xapakrepuctuka ICB (IPMA Competence Baseline)
CymHOCTh 1 XapakTepucThka cranaapros 1ISO

Poccuiickue cranaapThl yIpaBieHUs IPOCKTaMU

I'ocynapcTBeHHas cucrema crannaptTuzanuu B Poccun

I'OCT P 54870-2011. IlpoekTHbIi MeHEKMEHT. TpeboBaHus

K yIIpaBJICHUIO OPT(dhesaeM IpoeKToB

I'OCT P 54871-2011. IlpoekTHbIi MeHEKMEHT. TpeboBaHus

K YIIPaBJIEHUIO IPOTPaMMON

I'OCT P 52806-2007. MeHemKMEeHT pUCKOB IpoekToB. O0mmue
TTOJIOKEHHS,

I'OCT P 53892-2010. PykoBoCTBO 1O OLIEHKE KOMIIETEHTHOCTH
MEHEKEPOB MPOEKTOB. O0JIaCTH KOMIETEHTHOCTH U KPUTEPUU
poeCCHOHATBHOTO COOTBETCTBHS;

I'OCT P 52807-2007. PykoBOACTBO 110 OI[EeHKE KOMIIETCHTHOCTH
MEHEJ[)KEPOB MIPOEKTOB;

I'OCT P UCO/MBK TO 16326-2002. [TporpammHast MHKEHEPHSI.
PykoBOACTBO 110 MPUMEHEHUIO

I'OCT P MCO/M3K 12207 npu ynpaBiaeHHH POEKTOM.

6.6. llkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIIEro KOHTPOJIS U MPOMEKYTOUYHOM

arTecTalnu
IIxana u KpUTEPUM OLEHMBAHUS
Ouenka Kpurepun oueHnBanus 1J1s MepONPUATHI KOHTPOJIS ¢ IPUMEHEHUEM
4-x 6a1JILHOM CHCTEMBI
«OTJIHYHOY» [Mosermennsii YK-5.1, YK-5.2, VK-5.3, T1K-3.1, I1K-3.2, [1K-3.3
«XOPOII0» Cramnaprabiii YK-5.1, VK-5.2, YK-5.3, TIK-3.1, I1K-3.2, TIK-3.3

«YAOBJICTBOPUTEJILHO)

IToporoseriiit YK-5.1, VK-5.2, YK-5.3, TIK-3.1, I1K-3.2, TIK-3.3

«HEYTOBJECTBOPUTEJIBHO

»

Pesynbrarel 06y4ueHus He chOpMHUPOBaAHBI HA TOPOTOBOM YPOBHE




