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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Juctunnmuna MojennpoBanue OM3HEC-TIPOILIECCOB BXOJAUT B YaCTh, (hopMUpyeMas y4aCTHUKaAMHU
o0pa3oBaTenbHbIX OTHOIICHUN 0Ji0Ka b1./{uCIUTUIMHEI (MOTYITH)

[Tocneayromue AUCUMILIUHBL 1O CBA3SM KOMIIETEHIIMH: YTpaBieHHE CTOMMOCThIO Ou3Heca,
OCHOBBI KOHTPAaKTHOTO yIpaBjieHUs, J(MarHOCTHMKa 3KOHOMHUYECKOTO NoTeHuuana, OuHaHCUpOBaHUE
pa3ButTusa Ou3Heca, YIpaBieHYeCKask IKOHOMHUKA

2. [InanupyeMble pe3yJbTaThl 00y4YeHHUs] MO JUCIHUILINHE, O0ecieHUBAKOIINE JOCTUKEHHEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

W3ydyenue nucuuiuiMHbl MojenupoBaHue OU3HEC-NPOIIECCOB B 00pa3oBaTENIbHOM IMpOrpaMme
HanpaBjIeHO Ha GOPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOUIMX KOMIIETECHIIMIA:

IIpogeccnonanbubie komnerenuun (I1K):
[1K-1 - CnocoGeH pa3pabaTbiBaTh TAKTUUECKUE U CTPATETUUECKUE IJIaHbl PA3BUTHUS OpraHu3aluy Ha
OCHOBE 3HaHHWI HOPMAaTHBHO-TIPABOBOI 0a3bl, METOIOB ONPEACICHUS SKOHOMUIECKOH Y PEKTUBHOCTH OT
BHEAPEHUSI U3MEHEHHH, 3HaHUH METO0JIOTUI pa3pabOTKH ITPOEKTOB 10 peopraHu3aluy,
PECTPYKTYpHU3AIMU U PEUHKUHUPUHTY OM3HEC-TIPOIECCOB OpraHU3aINil

[Tnanupyembie |Il1anumpyemble pe3yabTaThbl 00y4eHUsl N0 JUCHHUIJIMHE

pe3yJIbTaThl
0o0y4eHHS 10
IIpOrpaMme
IK-1 IIK-1.1: 3nars: [TK-1.2: Ymers: [TIK-1.3: Bnagets (uMeTh
HaBBIKH):
HaIpaBJIEHUs paspabarbiBaTh U WHCTPYMEHTaMH1
TE€HEpUPOBAHNS HOBBIX 00OCHOBBIBATh IJIaHUPOBAHMS, yUeTa 1
UJeil Ha OCHOBE aHAJIM3a |CTPATErMueCcKHUe PelIeHusl |KOHTPOJs (UHAHCOBO-
HAy4YHBIX JOCTH)KEHUN 10 COBEPILIEHCTBOBAHUIO  [XO35AHCTBEHHOU 1
npodeccnoHanbHOM MIPOLIECCOB MIPOU3BOJICTBEHHOM
peaMeTHOM obnacTu CTPaTEruuecKoro u JEATEIIBHOCTH OpraHu3aluu 1
TaKTUYECKOTO €e Mmoapa3IeICHU I
MJIAHUPOBAaHUS U
OpraHu3alu
IIPOU3BOJICTBA

3. O0beM U BUABI y4eOHOH padoThI
VY4eOHbIM MIaHOM MPEeAyCMaTPUBAIOTCS CIEAYIONINE BUIbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
Ounas ¢popma o0y4eHust

. Bcero ygac/ 3.e.

Buabl yue6Hoii pa6oThI Cont 1
KonrtakTHas paboTa, B TOM YHUCIIE: 14.3/0.4
3aHsATHS JEKIIMOHHOTO TUTIA 8/0.22
3aHATHS] CEMHUHAPCKOrO THUIA 4/0.11
NunuBuayanpHas koHTakTHas padora (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabota (I'KP) 2/0.06
CamocrosTenbHas pabora: 167.7/4.66
[TpomekyTouHas aTTeCTalus 34/0.94
Bun npomexyTodHOM aTTecTaluu:
DK3aMeH OK3




Oo6mas Tpya0eMKoCcTh (00beM 4acTu 00pa3oBaTeNbHOM
nporpamMmsl): Yacer 216
3aueTHbIE MUHHUIIEI 6

4. Conepsxkanue TUCHUNTHHBI

4.1. Pa3zoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUTL:
Temarnueckuii TUIaH JUCIUILUIMHBI MojIeTMpoBaHue OM3HEC-IIPOLIECCOB MPEACTABIICH B TAOHIIC.

Pazgenbl, TeMbl JMCHMIIMHBI M BHAbI 3AHATHI
OuHas ¢popma o0yueHust

KonTakTHas padora = Ilnanupyembie
3angrus § pe3yabTaThl
CEMHUHAPCKOro é « OﬁylleHl/lﬂ B
Ne HanmeHoBaHMe TeMbI = Tina a a E E| coornomenun ¢
/T (pa3aena) TUCHHUILIMHBI g ; G == - e ‘S pe3yJabTaTamMu
é g g = =1g= o0y4yeHHs 10O
23 = o0pazoBaTeaLHOI
= © nporpamMmme
TeopeTnyeckre OCHOBBI TIK-1.1, IIK-1.2, TIK
1. |mponeccHoro noaxona K 2 2 67.7 -1.3
YOPaBICHUIO
[IpakTHyeckue acreKThbl TIK-1.1, ITIK-1.2, TIK
2. |mpoextupoBanus 6 2 100 |-1.3
OHM3HEC-TIPOLIECCOB
KoHTpOJIH 34
Htoro 8 | 4 | 03 | 2 |167.7
4.2 Cooepircanue pazoenose u mem
4.2.1 KonTtakTHas padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMbI Bun 3ansaTust
Neni/mm TemaTuka 3aHATHA JEeKIHOHHOI0 THIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOIO THIA™
1. Teopernyeckne OCHOBBI JIEKIUS busHec-niponecc: NOHATHE, CYNTHOCTD, THUIIBI
MPOLIECCHOTO MOJAX0/a K - [NpaBuiia BeIZICIICHNUS, AaHATTH3A 1
ynpaBHeHH}O MMPOCKTHUPOBAHUS ITPOLECCOB B OpraHU3aIliuu
2. |llpakTH4ecKHe acTeKThI [— MopenupoBanue OM3HEC-TIPOIIECCOB: B
IIPOEKTUPOBAHMUS dopmare BPMN
OM3HEC-TIPOIIECCOB H— MopenupoBanre OM3HEC-TIPOIIECCOB: B
dopmare IDEF

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady y4eOHo# nHpopMaIum
MeAarorniecKuMy pabOTHUKaMH OpTaHW3allui U (WJIH) JTUIAaMH, IPUBJIEKAEMbIMHE OpPraHU3allueil K peann3anun
00pazoBaTeIbHBIX IPOrPaMM Ha UHBIX YCIIOBHUSIX, 00YUaIOIIMCS

TeMaTuka 3aHATHIA CEMUHAPCKOI0 THIIA

HauMeHnoBanue TeMbl

Bun zansarus

TeMaTuka 3aHATUA CEMHUHAPCKOro

Nen/m %k
(pa3aesa) IMCHMILVIMHBI | CEMUHAPCKOT0 THIIA THIIA
1. |[IpakTHdeckue acreKkThl MopenupoBanue OM3HEC-TIPOIIECCOB: B
IMPAKTHUYECKOC 3aHATHE
IIPOEKTUPOBAHMUS dopmare BPMN
2.  |OusHec-mponeccos npakTuyeckoe 3auiatue  [MoaenupoBanune OM3HEC-TIPOIECCOB: B




| | |popmare IDEF

** ceMHHApPBI, MPAKTHYECKUE 3aHATHS, TPAKTUKYMBI, TA00paTOpHbIE PadOThI, KOIJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUS

HNuas koHTakTHast padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrieunBaeT pa3BUTHE y 00YUYaIOIMIUXCS HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBEJCHNE UHTEPAKTUBHBIX JIEKIIUM, TPYIIIOBBIX JUCKYCCHUIM, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyalluil 1 UMUTALIMOHHBIX MOJIEJIEH, penojaBaHue TUCLUILUIMH (MOlyJieil) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOAUMBIX
OpraHu3alyeil, B TOM YHCJIe C YIeTOM PErHOHAIBHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHON 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboTOaaTENeH ).

@opMBI ¥ METOJbI TPOBEACHUS WHOW KOHTAKTHOM paboOThl NpPUBEACHBI B METOIUYECKUX
yKa3aHMsIX IO OCHOBHOM mpodeccruoHanbHOi 00pa3oBaTebHOM mporpamMmme.

4.2.2 CamocrosiTejibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aeia) iucuiiinabl | Buja camocrosiTeibHOM padoThl ***
1 TeopeTrnyeckre OCHOBBI MPOLECCHOTO MOIX0/1A K (- MOArOTOBKA 3JIEKTPOHHOM MPE3EHTAIMN
" |ympaBnenuro - TECTHPOBAHHUE
5 [IpakTrueckne aceKThl MPOSKTUPOBAHUS - TI0JITOTOBKA DJIEKTPOHHOM Tpe3eHTaINH
" |Ou3HEecC-TIpoIeCCOB - TECTUPOBAHHUE

*** camocTosTeNbHas paboTa B ceMecTpe, HalMcaHue KypCOBBIX PadoT, MOKIIAIOB, BBITIOJIHEHHE KOHTPOJIBHBIX

pabot
5. MatepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAnUYecKoe obecnevyeHue JUCUMITHHbI

5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa

1. Teopernueckast UHHOBAaTHKA : Y4eOHUK M NMpakTUKyM A By3oB / U. A. Bpycakosa [u 1p.] ;
nox penakuueint M. A. bpycakoBoil. — Mocksa : U3garensctBo Opaiit, 2023. — 333 ¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-04909-1. — Tekcr : »yeKTpOHHBIA //
OopazoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/515135

2. TeOexun, A. B. Ympasienue kauecTBoM : yueOHUK /s By30B / A. B. Tebexun. — 2-e us.,
nepepadb. u gon. — MockBa : MsnmarensctBo IOpaiit, 2023. — 410 c. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-03736-4. — Texkcr : anexkrponHsiii // OOpa3oBaTenbHas
mnardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510700

Jlono/THUTeIbHAS JIUTepaTypa

1. A6pamos, B. C. Crparernueckuii MEHEKMEHT : Y4eOHUK U MpakTUkyM najs By3oB / B. C.
Abpamos, C. B. A6pamos ; nox peaakuueit B. C. A6pamoBa. — 2-e uz ., nepepad. u Aom. —
Mockga : M3marensctBo IOpaiit, 2023. — 444 c¢. — (Bwicmee oOpa3oBanue). — ISBN
978-5-534-14595-3. — Tekct : anexkrpoHHslii // OOpa3oBatenbHas miatgopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/520203

2. I'pomos, A. . VYmpasneHue 6u3Hec-nipoIieccaMi: COBpEMEHHbIE METOIBI : MOHOTpadus / A.
U. I'pomos, A. ®nsiimvan, B. [muar ; nox penakuueit A. U. I'pomoBa. — Mocksa :
WznarensctBo FOpaiit, 2023. — 367 c. — (AxryanpHble MoHorpapuu). — ISBN
978-5-534-03094-5. — Texcrt : anexrponHslii // OOpa3oBartenbHas miatgopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/511132

5.2. IlepeyeHb JTULIEH3HOHHOT0 MPOrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint


https://urait.ru/bcode/515135
https://urait.ru/bcode/520203

5.3 CoBpemeHnHnble npogeccoHATbHbIE 0a3bI IAHHBIX, K KOTOPBLIM 00eceYuBaeTCsi 10CTYN
00y4aromuxcs
1. ITpodeccronanbhas 6aza ganueix « MTHPOpManOHHbIE CUCTEMbI MUHHCTEPCTBA SKOHOMUYECKOTO

pazButHs Poccuiickoit @enepanuu B cetn Mutepuer» (Ilopran «Odunmansnas Poccus -
http://www.gov.ru/)

2. [Ipodeccronanpuas 6a3a naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TIOKa3aTenu Poccuiickoii
Ddenepanuny (Odunuansaeiii caiit Munuctepcera punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccuonanvhas 6a3a nanubix «OdunmansHas cratuctukay (OQuuansHbIA calT
denepanbHOit Ci1ykO0bI TOCYIApPCTBEHHOM cTaTHCTUKH - http://www.gKs.ru/)

5.4. HNHdopmManuOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0OecreynBaeTcs JOCTYI
00y4aronuxcs
1.CnpaBouno-npaBoBas cucrema «Koncynbrant [Tnrocy

2. CnpaBouno-nipaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIle MOMEIIeHUS

Y4eOHble ayIUTOPUU AJIs1 TPOBEICHUS KommuiekTsl yueHnueckoi mebenu
3aHATHI JICKUMOHHOTO TUIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu

MPAKTUYECKUX 3aHATUH (3aHATUI MynpTuMeIMIHBIN TPOEKTOP

CEMHUHAPCKOT0 TUIIA) Hocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DUOC
CIoy

VYyeOHbIC ayAUTOPUU AJIs TPYIIIIOBBIX U KomrmuiekTs! yuennueckoit medenu

VWHIUBUYaIbHbBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceTh «aTepHe™ n SNOC
CI'oy

VY4eOHble ayIUTOPUH I TEKYIIET0 KOHTPOJIs |KoMIuieKkTsl yueHn4eckoi Mmedenu

U IIPOMEKYTOUYHON aTTEeCTaluU MynbTUMEAUIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Beixoom B ceThb «MHTEpHETY 1 OMOC
CIoy

[Tomerienus s caMocTOsTENbHON paboThl  |KoMIiekTsl yueHnueckoi Mmedenu

MynbTUMEANIHBINA TPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ BbIxoom B ceThb «MHTEpHETY 1 DMOC
CIoy

HOMGH_ICHI/ISI IJId XpaHCHUA U KommiekTel CHGHI/IaHH3HpOBaHHOﬁ MC6CHI/I JJISL
MPOPUITAKTHYECKOTO 00CITYKUBAHUS XpaHeHus: 000pyI0BaHUS
000pyI0BaHUs

6. @OoH/1 O1IEHOYHBIX CPEJCTB MO AucHunInHe MoaeinpoBaHue OM3Hec-NPOIECCOB:


https://www.minfin.ru/ru/

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 1O JTUCHUILIMHE

dopMa KOHTPOJIS OT™MeTHuTH
Bua xonTpoJs HYAHOC
3HAKOM
«+»
Tekymuii KOHTPOJIb O1LeHKa JOKJIaI0B -
Y CTHBIN/IMCEMEHHBIN OTPOC -
TectupoBanue +
[IpakTrueckue 3a1auu +
O1eHKa KOHTPOJBHBIX PadoT (7151 3a04HOM
dhopmbl 00yUeHUS) i
ITpoMeXyTOUHBIN KOHTPOIb  |IK3aMeEH +
Ilopsinok mnpoBedeHUs] MepPONPHUATHI TeKYylIero W TMPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHHeM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycrmeBaeMOCTH OOy4alOIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NpPOrpaMMaM BbICIIErQ
o0pazoBaHusi — MnporpaMmMaM OakajaBpuara, NpPOrpaMMaM cCHeNHaJIUuTeTa, MporpaMMam
MArucTpaTtypbl B ¢eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHUHU
BbICILIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET.

6.2. ILl1anupyemMble pe3yJbTAThHI 00yUeHHs 110 JUCHUILINHE, 00ecTeYnBaOIINe T0CTHAKEHUE

IJIAHUPYEMBIX Pe3y/IbTaTOB 00y4eHHs 110 porpaMme
IIpogeccnonanbubie komnerenuun (I1K):
[1K-1 - CniocoGeH pa3pabaTbiBaTh TAKTHUECKUE U CTpATETHUECKUE MJIaHbl Pa3BUTHUS OpraHU3aluy Ha

OCHOBE 3HaHMI HOPMAaTUBHO-IIPABOBOM 0a3bl, METO0OB OIPEIEICHHS IKOHOMUYECKOU 3(PPEKTUBHOCTH OT

BHCAPCHUA I/I3MeHeHI/II71, 3HaHWH METO0JIOTUI pa3pa60TKI/I IMMPOCKTOB I10 pCOPraHn3anuu,

PECTPYKTYpHU3AIIMU U PEUH)KUHUPUHTY OU3HEC-TIPOIECCOB OpraHU3aIfil

[Tnanupyembie |Il1anumpyemble pe3yabTaThl 00y4eHUsI MO0 IUCHHUIJINHE
pe3yIbTaTHI
o0ydeHus 1o
porpaMmme
ITK-1.1: 3Hats: [IK-1.2: Ymerts: I1K-1.3: BnageTs (MMETh
HaBBIKH):
HarpaBJICHUs pa3zpabaThiBaTh U WHCTPYMEHTaMHU
TeHEPUPOBAHUS HOBBIX 000CHOBBIBATh IJTAaHUPOBAHUS, YUeTa U
UJeil Ha OCHOBE aHAJIM3a |CTPAaTErHuecKHe peleHus: |KOHTpoJsi GUHAHCOBO-
HAYYHBIX JOCTH)KCHUN 10 COBEPILIEHCTBOBAHUIO  [XO3HCTBEHHOW U
npogeCcCuoHATBHON MPOIIECCOB MIPON3BOICTBEHHOMN
MpeIMETHOM 00IacTH CTpaTEeruuecKoro u JeSTeIbHOCTH OpTraHU3aIuu
TaKTUYECKOT'O U €€ MoJIpa3ieICHu I
TUTAHUPOBAHUS H
OpTraHHU3aI’
MIPOM3BOJICTBA
[Toporogsrii CYIIHOCTH MPOIIECCHOTO  [BBICTpamBaTh MTPAKTUICCKIMH HaBBIKAMU
MOJX0/a K YIIPABICHUIO |KOMMYHHUKAIIUU TIPU (hopMUpOBaHUS TPOSKTHBIX
MIPOEKTUPOBAHUH rpynmn
OHM3HEC-TIPOIIECCOB
OpraHu3an

CrannapTHblii (B
JIOTIOJITHEHHUE K
IIOPOTOBOMY)

OCHOBHBIE
OM3HEC-TIPOIIECCHI
OpraHu3alyil U CBSI3aHHbBIC

NPUMCHATH OCHOBHBIC
METOJO0JIOTHH U
TCXHOJIOI'H

HaBbIKaMU OpTraHU3allun
KOMMYHHKAIIUOHHBIMHA
IponccCaMu B IPOCKTHBIX




C HUMU PEUHXUHUPHUHIA B rpymnmax

npodeccOHAIbHbIE COOTBETCTBUU C 3TANIOM

KOMMYHHUKAIUU peanu3anuu
IToBbIiIeHHBIH (B|3TaMnbl IPOBEACHUS [IPOBOJUTH HENPEPBIBHOE |METOJAMHU peau3alun
JOTIOJIHEHUE K |pEUHKUHUPUHTA COBEPILIECHCTBOBAHUE IIPOEKTHBIX paboT npu
[IOPOrOBOMY, OM3HEC-TIPOLIECCOB IIPOBEICHUH
CTaHJIaPTHOMY) PEUHKUHUPUHTA

OM3HEC-TIPOLIECCOB

6.3. IlTacopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl Kountposnpyemsbie Buja xouTposi/ucnosib3yemble
n/n | (pa3mesa) AMCHUTIAHBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHus B
COOTHOIIIEHUH C
pe3yJbTaTamu Texkymmii IIpome:xxyTOYHBII
00y4eHus MO
nporpamMmme
1. TeopeTnueckre OCHOBBI IK-1.1, TIK-1.2, [IK-1.3 |TectupoBanue DKk3aMeH
MPOLIECCHOTO MOAX0/1a K [TpakTuueckue
YIPaBJICHUIO 3a/1a4u
2.  [lIpakTHdeckue acrieKThI IIK-1.1, TIK-1.2, TTIK-1.3 |TectupoBanue DK3aMeH
MIPOCKTUPOBAHUS [IpakTuueckue
OHM3HEC-TIPOLIECCOB 3aaun

6.4.0neHoYHbIe MATEPHAJbI VIS TEKYIIEr0 KOHTPOJISA
https://Ims2.sseu.ru/course/index.php?categoryid=1057

3aganus 1J15 TeCTUPOBAHMS MO AMCHHUILINHE VISl OLeHKH ¢(pOPMHPOBAHHOCTH KOMIIeTeH M
BHenpeHnue B opraHu3aiiiy MpoIecCHOTO MOIX0/a 03HAYALT:

-onycaHue Hanbosee BaXKHbIX OU3HEC-TIPOLIECCOB OPraHU3aLIUH.

-saeapenue 1SO 9001:2000.

-KpUTEPUU BHEJPEHUS MPOLIECCHOTO MOAX0/1A SIBJISIOTCS CyObEKTUBHBIMU.

- ONITUMM3AIUIO psifia OM3HEC-TIPOIIECCOB.

[Ipu BHEApPEHUH POLIECCHOTO MTOAXO0AA:

-JIOJKHBI OBITH BhIIENeHb! poreccs! o 1ISO 9001:2000

-IOJKHBI OBITH BBIJIEIICHBI TIPOIIECCHI, CO3TAI0IINE IICHHOCTh

- IOCTPOEHA CUCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JESITEIBHOCTh BCEH OpraHu3aluu
-IOJKHBI OBITH BBIJIENICHBI BAXKHEHIIINE «CKBO3HBIC» OU3HEC-TIPOIIECCH

C0XHOCTh BHEAPCHUS IMPOLCCCHOTO MOAX0Aa K YIIPABICHHUIO 3aK/IIIOYACTCA B TOM, YTO:
“PYKOBOOUTCIIU CUUTAIOT, UYTO COTPYAHUKH OKA3bIBAIOT COMMPOTHUBIICHUC U3MCHCHUAM
-PYKOBOAUTEIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOXKHBIC 3aa4i MOAYNMHCHHBIM

- MCHC/IPKMCHT BCPXHCT'O YPOBHA HC YYaCTBYCT B pa3pa60TKe " BHCAPCHUU
“-PYKOBOAUTEIN HE UMCIOT MMOAACPIKKHU IICPCOHAIA

BaxHelmmm yciioBueM BHEIPEHUS IPOLIECCHOTO MOAX0a SIBISIETCS:

-HaJIMYMe€ B OpraHu3alid  KBaJU(PUIIMPOBAHHBIX COTPYJAHHUKOB, OOJAJAIONINX METOAMKAMU
MOJIEIIMPOBaHHsI OU3HEC-TTPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpEIUTEINICH U PYKOBOJUTEINCH K IPUHIMIHATEHBIM U3MEHEHUSIM CHCTEMBI YIIPABICHHS
-JIeTaIbHOE OIMCaHue OM3HEC-TIPOIIECCOB B rpaduyueckoit hopme



https://lms2.sseu.ru/course/index.php?categoryid=1057

[Tokazarenu Ou3HeC-TpoIecca ATo:

-KPI 6usznec-nponecca

-CTOMMOCTHBIE ITOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHBIC W/MIIM KaueCTBEHHBIC TTApaMETPhl, PACCUUTHIBAEMBIE 110 ONPEACICHHON METOUKE U
XapaKTepU3yIOIINe pe3yIbTaTUBHOCTD U 3(P(PEKTUBHOCTD BHINOIHEHHS OM3HEC-TIpoIecca

-1I€JTM BBITIOJTHEHUS Mpolecca

IToka3zarenu npogykra OU3HEC-TIpoLIEcca 3TO:
-(pyHKUIMOHATBHBIE XapaKTePUCTHKH MTPOAYKTA
- KOJIMYECTBEHHbIE W/MJIM KaueCTBEHHBIE IIapaMeTphl, PACCUMTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIolue IPOLYyKT IIporuecca
-1IeHa ITPOJYKTa U BpEMs €ro POU3BOACTBA
-TUTIBI Je(PEKTOB O MPOIYKTY

3a Kax/pIii OM3HEC-TIPOIIecC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOJIUTEIEH

-0TBeuYaeT He(hOpMaAIILHBIN JIUEP KOMaHIbI IpoLiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpPraHH3alUH IOIydao HH(OPMALUIO O
XOZI€ ¥ pe3yJIbTaTax mpoiecca

- IOJDKEH OTBEYaTh OJMH BIIajiesiel] poiecca

Co3manue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MTPEATIOoJIaracT:

-OIMKMCAHKE MPOIECCOB Ha padOYMX MECTaX C MOCISAYIOIMINM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OTpeJICIICHHUE TIOTHOMOYNIN BIIJIEBIIEB MTPOIIECCOB

- YETKOE ONpeIeJICHNE TPAHHUIL POIIECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTENIEH
-CO3/IaHHE TIEPEYHS MPOIIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTH MO3KE

BHeapsATh MPOIIECCHBIH MOIX0/] B OPraHU3alliH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MEHe[Kep 1o kauecTBy, BHeapstonuii 1ISO 9001:2000
- PYKOBOJIUTEII OpraHHU3allii, B IIEPBYIO ouepelb - [ eHepalibHbIH TUPEKTOP
-0TIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMHCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JEATENbHOCTH OpPraHM3allid Ha NPUHIMIAX TPOIECCHOTO TOJX0a
Tpebyercs:

-HaJIMYUe METOMKHU ONMMCAaHUsI ON3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMHU OpraHU3alliy HJIeH MPOLIECCHOT0 MOAX0/Ia U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Haianuue ceptudukara no 1SO 9001:2000

-HaJMYue HHCTPYMEHTAa MOJICTTMPOBaHUs OU3Hec-TporieccoB, Hanpumep ARIS

IToka3zarenu npoaykra OU3HEC-TIpoLIEcca 3TO:
-(pyHKLIMOHAIbHBIE XapaKTePUCTUKH MTPOAYKTA
- KOJIMYECTBEHHbIE /UM KAU€CTBEHHBIE MapaMeTphl, pACCUUTHIBAEMBIE 110 ONPEAEICHHOW METOIUKE U
XapaKTepU3yIOLIMe NMPOIyKT Mpolecca
- 1IeHa IPOAYKTAa U BPeMsl €ro MPOU3BOJICTBA
- TUIBI 1e(DEKTOB 110 MPOIAYKTY

3a Kax /bl OM3HEC-TIPoIecC B CHCTEME MTPOLIECCOB OPraHU3aAINH:

-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENEH

-oTBeYaeT He(hOpMaIbHBIN JHAEepP KOMAaH Bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJACTBO OpraHU3allMU IMOJIy4aslo WH(OPMALHIO O
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XOJI€ ¥ pe3yJIbTaTax Mmpolecca
- HOJIKCH OTBCYATH OJIUH BJIAJACIICIL ITPOLECCa

Co3nanue cuctemMbl OM3HEC-TIPOLIECCOB OPTaHU3aINH MTPEIIIOIIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaxX ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOJpa3IeJICHUI

-OIIpEeEJICHNE MIOJTHOMOYNHI BJIaJIEIbIEB ITPOLIECCOB

- 4ETKOE OIIPEIEJICHUE I'PAHMUI] IIPOLIECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIECH
-CO3/1aHUE MEePEYHs MPOLIECCOB, FPAHUIBI MOXHO YCTAaHOBUTH 103KE

BHeapsATh nporieccHbIi MOAX0/] B OpraHU3aIMH JTOJDKHBIL:
-BHEIIHUI KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsrontui 1SO 9001:2000
- PYKOBOJUTEIIM OPTaHHU3AIIHH, B IEPBYIO 04epeb - [ eHepallbHBII TUPEKTOP
-oTaenbpHas paboyas TpyIna, OTBETCTBEHHAS 32 ONMCAaHUE OU3HEC-TIPOIIECCOB

Jlisi peanbHOrO M3MEHEHHs JICATEJIbHOCTH OpPraHM3allid Ha TPUHIMIIAX TPOIECCHOrO TOJIX0Ja
Tpedyercs:

-HaJIMYUE METOJIUKHU OIUCAHUsI OU3HEC-TPOIIECCOB

- MIOHUMaHUE PYKOBOJIUTEISIMU OpPTraHU3aIUU HJIeH MPOLIECCHOTO MOAX0/a M MPAKTUYECKUX METOJIOB €T0
BHEJIPCHHUS

-Hammuue ceprudukara mo 1SO 9001:2000

-HaJIMYMe MHCTPYMEHTa MOJISTMPOBaHKS Ou3Hec-mpoieccoB, Harpumep ARIS

IToka3zaTenu y10BIE€TBOPEHHOCTH KJIMEHTa OU3HeC-Tpoliecca 3To:

-BEeJINYMHA 3aTpaT Ha yCTpaHeHue 1e(heKTOB MPOIYKINH, BHISIBICHHBIX KINEHTOM

-NPOLICHT PEKIaMaLun

-TeMII pocTa 00BEMOB MTPOJIAXK 110 OJHOMY KIUEHTY

-KOJIMYECTBEHHBIE /MM KaueCTBEHHBIE NMapaMeTphbl, PACCUUTHIBAEMbIE IO ONPEEICHHON METOAUKE U
XapaKTEPU3YIOLINE CTENEHD yI0BIETBOPEHHOCTH KIMEHTA MPOAYKTOM Iporecca

Marpuia OTBETCTBEHHOCTH OH3HEC-TIPOIIecca 3TO:

-IIOKyMEHT, OTPEIENAIONINN COCTaB yUaCTHUKOB IpoIecca

-TabJInIIa, OTIMCHIBAIOIAS OTBETCTBEHHOCTh YYaCTHUKOB ITPOIIECCa 3a BHIMTOJHEHHUE YacTeH mporecca
-CIIHCOK YYaCTHUKOB TpoIlecca ¢ YKa3aHUEM OTBETCTBEHHBIX

-Tabnuia, coxepxaias nepeueHsb GyHKIu mporiecca

Cucrema OU3HEC-TTPOIIECCOB OPTaHU3AIMH MOXKET CO3/[aBaThCS HA OCHOBE!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIM3a [ETI0YeK CO3AaHuUs [IEHHOCTH

-Ha OCHOBE CITMCKa ITPOLIECCOB aMEepPHKaHCKONH beHUMapKHHIOBOH ManaTel

-Ha OCHOBE BBIJICJICHHUS TIPOIIECCOB CYMIECTBYIONIMX CTPYKTYPHBIX ITOIpa3AeICHAN

OCHOBHBIMU KPUTEPHUSIMH BBIJECIECHNS OU3HEC-TIPOLIECCOB MPHU aHAIN3€ JEATEIbHOCTH MOApa3/IeIeHUN
SABIIAIOTCSL:

-BBIXO/IbI (PE3YJIbTaThl) MpoIiecca, TEXHOJIOTHS MpolLiecca, peCypchl mpolecca

- CYIIECTBYIOLIME MTOJIOKEHUSI O TIOPA3ACIECHUAX

-MHEHHUS CIIEUAIMCTOB MOPa3AeJICHHS, BHITOIHAIONIUX ONEPAaTUBHYIO paboTy MO MpoLeccy

-MHEHHUE PYKOBOIUTENA CTPYKTYPHOI'O ITOApa3aeICHUS

busHec-nporiiecc oTauvaeTcs ot mporecca TeM, 4To:

-OM3HEC-TIPOIIECC MPOXOAUT Yepe3 BCIO OPraHU3aIINIO, a IPOIECC — HET
-110 OM3HEC-TIPOIIECCY CYIIECTBYET OTYETHOCTD, a O MPOIIECCy — HET
-OM3HEC-TIPOIIECC CO3/1aeT IIEHHOCTh, a POIeCcC — HET
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-JieTanu3aiueil, T.K. MOryT IPUMEHSThCS pa3inuHble HAMMEHOBAHUS JIJIs POIIECCOB PA3HOTO YPOBHS

IIpakTHyeckue 3a1a4u

Pa3zgen nucuuniMHbl  |3agaun

[TpakTuueckue acniekthl |[IpoekTupoBanme OU3HEC-TIPOIIECCOB

MPOEKTHPOBAHUS
OM3HEC-TIPOIIECCOB

6.5. OueHo4HbIe MaTepUAJbI 1JIsl IPOMEKYTOUYHOI aTTecCTALMHU

@DoH1 BONPOCOB /1J1si TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paznen nucuumiiuasl  (Borpocst

TeopeTnyeckre OCHOBBI
MIPOLIECCHOTO MOAX0/1a K
YIIPaBJICHUIO

1. Opranuzauus: BHyTPEHHSS U BHELIHSS CPEABI.

2. IlpomeccHoe ympaBiieHHE U €r0 0COOEHHOCTH

Pasnbie moaxoae! k ynpasiieHu0: OyHKIMOHAIBHBIN, ITPOLIECCHBIN,

MPOEKTHBIH.

[TonsTHS M cylIHOCTH OM3HEC-TIpoLIecca

Lenu u opranu3anus ymnpaBJieHUs MTPOLECCAMH

[IpoueccHblil MOAXOA U YIPABIEHUE MPOLIECCAMMU.

OcHOBHBIE MEKyHAPOIHbIE, HAIMOHATILHBIC U OTPACIICBbIC

CTaHJApTHI, yCTAaHABIMBAIOIINE TPEOOBAHHS K IPOIIECCHOMY

yIpaBIEHUIO.

8. Meromonorus obmero onucanus U GyHKIHOHAIBLHOTO
MozenupoBanus ousHec—tporeccoB IDEFO

9. Merononorus onucanus 6u3Hec-mporiecco BPMN

10. IIpaBuia BeII€TIEHUS TPOIIECCOB

w

No ok

[IpakTHyeckue acreKThbl
MIPOEKTUPOBAHUS
OM3HEC-TIPOIIECCOB

1. Tpunnmns! GpopMUPOBaHUS MPOLECCHO-OPUEHTUPOBAHHON

OpraHu3aluu

PermamenTupoBanue mporeccoB

CornacoBaHue BXOJIOB M BBIXOJIOB MEXIY IIpOLECcCaMu

Huxa PDCA B mpoeKTHpPOBaHUY TPOILIECCOB

[Topsanox MoaenupoBaHusl MPOLIECCOB «KaK ECTh)

AHanuz Mozener «Kak eCTb» U «KakK JOJKHO OBIThY

HenpepsIBHBIN MEHEHKMEHT IIPOLIECCOB

PennxuHupUHT OM3HEC-TIPOLIECCOB

30HBI OTBETCTBEHHOCTH B IIpOLIECCE

0. OpraHn3annoHHasi CTPYKTypa YIIPABICHHS C YIETOM MPOIECCHOTO
I0/IX0/1a

RHOONoGO~LN

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TeKYLIero KOHTPOJISI U POMEeKYTOUYHOM

aTTecTAllMU
Ikana u KpUTEPUM OLIEHMBAHUS
Ouenka Kpurtepun oueHnBanus 111 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHUEM
4-X 6aJUIbHOM CHCTEMBbI
«OTJIHYHO) [Mosermennsiii [1K-1.1, TTK-1.2, TIK-1.3
«XOpOUIO» Cranpaprabiii [1K-1.1, I1K-1.2, T1K-1.3

«YAOBJICTBOPUTECJIBHO)

IToporossrii I[1K-1.1, I1K-1.2, TTK-1.3

«HEYTOBJIECTBOPUTEJIBHO»

Pe3ysibTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
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